AGENDA

FACULTY SENATE

August 22,1996

11:30 a.m.

Clarion Leland Hotel Ballroom

I.
Call to Order - Walter Wagor

II.
Approval of Minutes of Faculty Senate Meeting - April 30, 1996

III.
President's Report - Walter Wagor -  10  Minutes

IV.
Student Government -Deana Goodwin


V.
Committees 


A.
Standing Committees



1.
AAA Committee  -  Jerry Wyett - 5 Minutes




a.  Student Appeals




b.  Grade Replacement Policy Update



2.
Budgetary Affairs Committee -  Larry Englert -    5 Minutes




Information Items



3.
Curriculum - Randall Osborne -    0 Minutes




No Report



4.
Faculty Affairs -  Mary Ann Morse -  0 Minutes




No Report



5.
Nominating Committee - Lora Baldwin-   5  Minutes




Approval of 1996-97 Faculty Senate Standing Committees



6.
Workload Committee  - Peit Nwobodo -   5 Minutes




Release Time Form

VI.
Chancellor's Business -  David Fulton -    10 Minutes

VII.
Academic Affairs -  Carol Browne - 5   Minutes  

IX. 
External Relations - Sandy Lingle 


X.
Old Business

XI.
New Business

XII.
Announcements 



University Committees

XIII.
Adjournment
INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

August 22, 1996

Faculty Retreat

Clarion Leland Hotel

11:30 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Acton, K.; Avirappattu, G.; Baldwin, L.; Barton-Kriese, P.; Bergen, M.; Blakey, G.; Branstrator, P.; Breitenbach, G.; Brown, E.; Browne, B.; Browne, C.; Chandler, David; Chandler, Dianne; Carter, R.;  Conolly, P.; DaCosta, C.; Dalphin, J.; Dempsey, K.; Fell, M.;  Fitzgerald, E.; Folkerth, M.; Foos, M.; Frantz, D.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.; Jackson, D.; Jayasuriya, K.; Lafuze, J.; Ludlum, C.; McCarty, J.; McFadden, S.; Merrill, H., Morse, M.; Nishihara, L.; Nwobodo, P.; Osborne, R.; Osgood, T.; Pandya, V.; Rankin, S.; Rains, J.; Roman-Royer, J.; Shapiro, S.; Shere, S.; Stolle, C.; Szopa, A.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Worpenberg, W.; Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:45 am by Senate President Walter Wagor.

II.
Approval of Minutes


Tom Osgood moved to accept the minutes of the April 30, 1996, meeting.  Mary Folkerth  seconded.    As a point of correction, Walter Wagor noted that in section VI., A., Chancellor's Business, it  should read "no notation of the certificate program" instead of "no notification of grades" in reference to report on transcript.  Also, as clarification, Joan Lafuze noted that in section IV., B., Student Government, Misty Dees had represented IUE on a "university" wide level.  Minutes approved as corrected.

III.
President's Business -Walter Wagor


A.
Walter Wagor welcomed new members to Faculty Senate


B.
Ed Brown was recognized as the new Faculty Senate Parliamentarian.


C.
Walter Wagor reminded faculty that adjunct representatives to Faculty Senate would be elected soon and to encourage adjuncts within their divisions to seek nomination.


D.
Walter Wagor reported that in order to improve communication among constituent groups, (Faculty Senate, Student Government, Staff Council and Professional Council) two meetings were held over the summer to discuss ways this might be  accomplished.  It was determined that minutes and agendas of the various meetings would be exchanged among the leaders of each group and also that minutes of meetings would be available in notebooks placed in the lounges of all three buildings.  Additionally, there will be an open invitation for representatives to attend each group's meetings as a visitor and report back to their respective group.  Walter Wagor also urged faculty to consider who else or what other group might have information that could be useful in developing Senate policies.  George Avirappattu is initiating plans for a Faculty Senate Home Page.


E.
The floor was open for discussion of Faculty Senate meeting dates for the 1996-97 year.  Joan Lafuze moved to have meetings the first Tuesday of the month, from 11:00am - 12:15pm.  Jane Vincent seconded.  Mary Ann Morse pointed out that the first Tuesday in November fell on Election Day which is a day when there are no classes, and also a day on which Faculty Senate voted to have no organized committee meetings.  Lora Baldwin noted that the first Tuesday in September is the day  after Labor Day.  Greg Weber offered an amendment to have meetings on the first Tuesday of the month except  on the second Tuesday in November and no meeting in September.  Ron Carter seconded.  Walter Wagor noted that he would be attending UFC which meets on the second Tuesday of the month.  Greg Weber then withdrew his original amendment and changed it meet on the third Tuesday in November.  Judith Roman-Royer seconded.  Bill Browne asked if this was for the semester or the entire year.  Mary Fell called the question.  The amendment on the floor, no September meeting, meet the third Tuesday in November and first Tuesday of all other months from 11:00-12:15, for the months of September through May, passed.  George Blakey called the question on the motion.  The amended motion "to meet the first Tuesday of every month, the third Tuesday of November, from 11:00-12:15 pm, for the entire academic year", passed.

IV.
Student Government - No Report

V.
Standing Committees


AAA - Jerry Wyett


A.
The committee met on Tuesday, August 20, to review 22 student suspension appeals. All appeals were approved with recommendations for career and personal counseling, restricted course load  and continuing follow-up.


B.
Jerry Wyett reported that the grade replacement policy passed by Senate cannot be implemented due to a problem with the computer data base.  Students should be advised that  the only grade replacement policy in effect currently is the FX policy.  Academic Affairs will continue looking into an alternative policy.  Eleanor Turk  wondered if the grade could be changed to W, then proceed from there.  Ed Fitzgerald thought the committee should look into stopgap measures until the policy can be implemented.   John Dalphin said the programs need to be re-written.  It can be done but it is a costly process.


C.
Pursuant to a situation brought to the April 30, 1996, Senate meeting, the AAA Committee will meet to discuss a policy for transferring credit.


Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin said she has detailed copies of the 1996-97 budget which will be distributed at the first Budgetary Affairs meeting.  She advised faculty to check with their divisional representative to Budgetary Affairs.  IU East lost $36,750 in enrollment change dollars due to lower enrollment than the previous two years.  The budget also contains a request for money to be used on Strategic Direction and Technology initiatives.


Curriculum Committee - No Report


Faculty Affairs - No Report


Nominating Committee - Rob Tolley


A.
Rob Tolley distributed ballots with a slate of candidates for each Standing Committee.  The slates came, moved and seconded from the Nominating Committee.  HFA Division presented the name of Ron Carter for Budgetary Affairs Committee.  The floor was open for nominations.  Joan Lafuze clarified that new faculty did have the vote on committee selection.  Bill Browne moved to close the nominations.  Randall Osborne seconded.  The five Standing Committees were unanimously elected.

	AAA
Mary Fell


Mary Folkerth


Ed Gallo


Kumara Jayasuriya


Anne Szopa


Vandana Rao-Dev


Jerry Wyett

Budgetary Affairs


Kurt Acton


Lora Baldwin


Larry Englert


Neil Sabine


Suzi Shapiro


Kelly Dempsey


Ron Carter


	Curriculum 


George Avirappattu


Joe Blake


Cathy Ludlum


Sue McFadden


Mary Ann Morse


Laverne Nishihara


Greg Weber

Faculty Affairs


Bill Browne


George Blakey


M.J. Henry


Joan Lafuze


Randall Osborne


Sherry Rankin


Judith Roman-Royer


Jane Vincent, ex-officio


	Workload


Ed Brown


Joan Lafuze


Sue McFadden


Peit Nwobodo


Tom Thomas


Jane Vincent


Marilyn Watkins



Workload Committee - Peit Nwobodo


B.
A survey on faculty workload and release time was distributed at the April meeting.  Peit again asked that these be completed and returned to him as soon as possible. 

VI.
Chancellor's Business -  David Fulton


A.
Chancellor Fulton welcomed everyone back after the summer break.  He announced that there will be an All Campus Luncheon on Friday, September 6, in the lobby of Whitewater Hall.  


B.
The Chancellor reported on some of the faculty's international travel:  Ron Carter has completed his Fulbright Scholarship/sabbatical in Poland; Ashton Veramallay conducted another economic tour in England; Eleanor Turk did research in Germany and announced that the University of Oldenburg will continue to offer summer courses there for IU students for the next three years; Marilyn Watkins spent her sabbatical in Alexandria, Egypt; and Suzi Shapiro is conducting a class on the Internet which includes 11 Russian students.  President Brand held a reception in Warsaw during the summer which Ron Carter attended.


C.
 Chancellor Fulton reported that he is excited about the new  leadership team put in place over the summer.  Some of the goals for the campus will be to look more carefully at the Vision Statement and work on improved campus communications.  


D.
 Campus committee assignments have been completed and letters will be sent out soon.


E.
The Chancellor explained that the  Strategic Directions Charter is basically the long range strategic plan for Indiana University.  There will be much discussion on how it relates to IU East goals and can be integrated on the IU East campus.  (The two parts to the Strategic Directions project are receiving grants and the management plan.)


F.
Work was begun over the summer developing a Technology Plan for IU East.  A consultant visited the campus and looked at the current status of technology.  That resulted in an excellent report and set of observations.  Steps have been taken to implement a lot of the recommendations establishing a baseline for the future.  John Dalphin is in charge of the plan and will be in touch with other campuses to create a relatively comprehensive and consensus based technology plan by the end of fall semester.


G.
The Chancellor reported that enrollment is looking OK.  Even though it is down a little, it is still within budget.


H.
The Vice Chancellor search process is beginning again.  An outside search consultant will be working with the committee to identify candidates.


I.
The State Board of IVTC  has decided not to participate in the proposed consolidation. The IU President is reviewing the whole relationship between IU East and the local IVTC..


J.
There is an MBA program available at IU East through an arrangement with Ball State.


K.
The Indiana Senate Budget Agency will meet tomorrow in Muncie to approve the money for the construction of the fourth building at IU East.


L.
Eleanor Turk asked the status of the History and Communication degrees.  The Chancellor responded that they had been submitted to the Higher Education Commission but there has not been much progress. 


M. Jerry Wyett asked about the status of a search for a Vice Chancellor for Student Affairs since the position had hinged on the outcome of the IVTC consolidation.  The Chancellor said there had been no decision on how to move on that position.

VII.
Academic Affairs - Carol Browne


A.
The Vice Chancellor noted the growth and changes occurring on the IU East campus as  evident in  the Internet class being conducted by Suzi Shapiro.


B.
Vice Chancellor Browne has met with other Vice Chancellors in the IU system regarding the tracking of degree proposals.   There will be more contact with Vice President Gros-Louis'  office to see what can be resolved in the routing and status of degrees. 


C.
Faculty are reminded that nominations for FACET are due October 1, 1996, to either the Vice Chancellor or the Senate President.


D.
Deadlines for letters of intent for 1997-98 sabbaticals and 1997 Summer Fellowships will be announced soon.


E.
Promotion and Tenure dossiers are due in September.  Because there are so many going through the P & T process this year it will be necessary to adhere closely to the deadlines.


F.
Searches for one new faculty member each are being conducted in  Natural Science and Math, Social Work, Humanities and Fine Arts, and for two faculty  in Nursing.


G.
Judy McCarty will be working with the LEAD Center and plans to distribute a newsletter explaining the function, goals and planned activities for the center.  One of the major purposes for the year is adjunct faculty development.  Cathy Ludlum will be working on the Service Learning component of the LEAD Center.  A workshop is planned for September 6, to assist faculty in applying for Service Learning Grants.  Cathy Ludlum is also  accepting Campus Compact Faculty Fellows applications.  In response to a question, Carol Browne explained that the LEAD Center is to promote faculty development and the upcoming newsletter will further explain its purpose.  The center was one of the Strategic Directions Initiatives which was funded for this campus.  She also noted that  additional Strategic Directions proposals are due in early November.


H.
Ron Carter asked about the Lilly Conference.  Carol Browne said the information will be distributed soon.  The Academic Affairs office will again help send one full time and one adjunct faculty member per division.


I.
The Adjunct Faculty Handbook is ready for distribution to fall adjuncts.


J. 
Members of Academic Affairs and Student Services attended a two day retreat last week.  The theme was Dynamic Thinking and Reflective Action Using a Holistic Approach.  This theme will be used throughout the year.  A Task Force will be appointed by Academic Affairs to look at what a Freshman experience should be in addition to actual coursework.

VIII.
External Relations - 
No Report

IX.
Old Business


A.
Mary Fell asked when the updated Faculty Handbook would be available.  It should be ready within weeks.

X.
New Business

XI.
Announcements


A.
In order to select the chairs, Walter Wagor called a meeting of Standing Committees, in alphabetical order,  on Tuesday, August 27, at 15 minute intervals.  Members will be notified of the exact times via E-Mail.


B.
Ashton Veramallay reported that BEST Division will have a preliminary accreditation review this fall.


C.
Suzi Shapiro announced that a group met over the summer to develop documents on the World Wide Web.


D.
Lora Baldwin announced that there will be Library Training Sessions on E-Mail, Internet and on line catalog again this fall.  Watch for further notice about mid September.  Judith Roman-Royer asked how to get E-Mail access for students.  Contact Tom Osgood.  Faculty were also reminded  about Library Mini Grants.  Grant requests should be submitted to Sue McFadden by October 1, 1996.


E.
Judy McCarty said a Women's Retreat was scheduled for September 13.


University Committees


A.
Walter Wagor announced  that University Committee appointments had been made and thanked those who volunteered to serve.

XII.
Adjournment


Jerry Wyett moved to adjourn.  Ron Carter seconded.  Meeting adjourned at 1:05 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

October 1, 1996

Room 132   Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Acton, K.; Avirappattu, G.; Baldwin, L.; Bandish, C.; Barton-Kriese, P.; Bergen, M.; Blake, J.; Blakey, G.; Branstrator, P.; Breitenbach, G.; Brown, E.; Browne, B.; Browne, C.; Chandler, David; Clark, K.; DaCosta, C.; Dalphin, J.; Day, P.; Dempsey, K.; Dhawale.; Englert, L.; Fell, M.;  Fine, P.; Fitzgerald, E.; Folkerth, M.; Foos, M.; Frantz, D.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.; Jackson, D.; Jayasuriya, K.; Johnson, S.; Kauffman, J.; Lafuze, J.; Larger, M.; Lehman, J.; Ludlum, C.; Mahoney, M.; McCarty, J.; McFadden, S.; Morse, M.; Nishihara, L.; Nwobodo, P.; O'Brien, K.; Osborne, R.; Osgood, T.; Pandya, V.; Rankin, S.; Rains, J.; Rao-Dev, V.; Roman-Royer, J.; Sabine, N.; Shapiro, S.; Shere, S.; Spencer, S.; Stolle, C.; Szopa, A.; Thomas, T.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Worpenberg, W.; Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:05 am by Senate President Walter Wagor.

II.
Approval of Minutes


Randall Osborne moved to accept the minutes of the August 22, 1996, meeting.  Kurt Acton seconded.   Minutes approved

III.
President's Business -Walter Wagor


A.
Walter Wagor welcomed representatives from Staff Council and Professional Staff Council who have been invited to attend Senate meetings.


B.
Walter explained that the notebooks with minutes from Faculty Senate, Professional Staff, Staff Council and Student Government which were  placed in the lounge of each building  are missing from Hayes and Whitewater lounges.  He asked that the notebooks be returned and, in the future, be read in the lounge.


C.
Walter Wagor announced the adjunct representatives to Faculty Senate for the Fall 1996 semester are: Greg Karch, BSS; Sharon Corder, NSM; T. Grant Bolling, NSM; Jana Lehman, BEST.

IV.
Student Government - Pam Fine


A.
Pam Fine, President of Student Government, said they are  reorganizing and elected a full Student Senate two weeks ago.  She is looking forward to working with faculty this year and expressed her appreciation for being included in Senate meetings.

V.
Standing Committees


Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin said the committee meetings are every Monday at 1:00 PM, in the Hayes Conference Room and are open to anyone.  In addition to Standing Committee minutes being available in red binders in the lounges,  Lora said that she will Email minutes upon request.


B.
The committee is currently re-working the Salary Policy.


Nominating Committee - Rob Tolley


A.
Rob Tolley distributed ballots with a slate of candidates for the P & T Committee and explained that two new Tenured and one new Tenure Track faculty need to be elected to the committee for a two year term.  Also, one Tenured faculty member needs to be elected for one year to fill a vacancy.  The slate was brought forth, moved and seconded from the Nominating Committee.  The floor was open for adding or withdrawing of names.  Joan Lafuze clarified that new faculty did have the vote on committee selection.  Bill Browne moved to close the nominations.  Randall Osborne seconded.  In the vote for the replacement on P & T, Joan Lafuze was elected to a one year term.  New members elected to P & T  Committee were; Tenured faculty - Mary Fell and Marilyn Watkins and Tenure Track - Kumara Jayasuriya.  Continuing members of the P & T Committee are Vandana Rao-Dev and Suzi Shapiro.


B.
Slates for Faculty Board of Review were distributed.  The names of Joanne Rains and Phyllis Day were added.  Due to their election to the P & T Committee, the names of Joan Lafuze, Mary Fell and Marilyn Watkins were deleted from the slate.  Rob Tolley instructed faculty to vote for three members.  George Blakey, Judy McCarty and Tom Osgood were elected to the Faculty Board of Review.


The following is a list of Faculty Senate Standing Committees for 1996-97(* Denotes Chair)

	AAA



Mary Fell


Mary Folkerth


Ed Gallo


*Kumara Jayasuriya


Anne Szopa


*Vandana Rao-Dev


Jerry Wyett

Budgetary Affairs


Kurt Acton


*Lora Baldwin


Larry Englert


Neil Sabine


Suzi Shapiro


Kelly Dempsey


Ron Carter


	Curriculum 


George Avirappattu


Joe Blake


*Cathy Ludlum


Sue McFadden


Mary Ann Morse


Laverne Nishihara


Greg Weber

Faculty Affairs


Bill Browne


George Blakey


M.J. Henry


*Joan Lafuze


Randall Osborne


Sherry Rankin


Judith Roman-Royer


Jane Vincent, ex-officio


	Workload


Ed Brown


Joan Lafuze


Sue McFadden


*Peit Nwobodo


Tom Thomas


Jane Vincent


Marilyn Watkins

Nominating


Lora Baldwin


Judith Roman-Royer


*Rob Tolley



AAA - Kumara Jayasuriya


A.
The policy relating to transfer of credit will be discussed at the November Senate meeting.  The policy has been presented to the ASAC members for initial feedback.


Curriculum Committee - Cathy Ludlum


A.
The committee meets every Thursday in the Distinguished Alumni Room from 12:30-1:30 PM.


B.
The committee has had discussions on the question of whether IU East can grant minors with associate degrees.


C.
There has been some concerns expressed about curricular offerings not going through appropriate channels since they were initiated off-campus.  Two cases sited were the MBA through Ball State and the Masters in Adult Education in the School of Continuing Education which is an IUPUI degree.  The committee will hold informational meetings.


D.
The committee brought, moved and seconded, a request from the Computer Science Department for a change in course title and description for CSCI C206 to more accurately reflect course focus as well as allow more flexibility for future course offerings.  Bill Browne called the question.  Motion passed.


Faculty Affairs - Joan Lafuze


A.
The committee meets on selected Thursdays at 2:00 PM.


B.
The committee has been discussing teaching rewards system and whether it is a one time award or if faculty could receive the reward more than once.  UFC will begin discussion on this next week.  The Board of Trustees is working on a resolution and Joan will distribute it when she receives it.


C.
The committee is working on the Evaluation of Chairs form and hopes to have it completed and ready for Spring 97.


D.
The Faculty Ranks issue is being studied and data is being collected relative to what ranks currently exist.


E.
The committee has met to consider P & T issues and to determine possible policy changes on this campus.


Workload Committee - Peit Nwobodo


A.
The committee meets every other Monday from 12:30-1:30 PM.


B.
The due dates for Reassigned Time forms are October 15 for Spring semester, and March 1 for Fall semester.  The forms are available from Faculty Secretaries.  Walter Wagor noted there was some confusion with the Workload Committees's purpose in the process.  First, all faculty requested reassigned time for research time is to go to the Workload Committee for review and approval.  Secondly, all administrative reassignments are to be reported to the Workload Committee.  Thirdly, the Workload Committee deals with policies relating to faculty work loads and how they are determined.

VI.
Chancellor's Business -  David Fulton


A.
The Chancellor urged faculty to give input relating to work load to the Workload Committee when requested.


B.
President Brand will visit IU East on Thursday, October 3.  He will be meeting with faculty in the Community Room at 2:00 PM  and with staff at 2:45 PM.  There will be a reception for the President at the Wayne County Historical Museum at 4:30 PM in conjunction with the opening of the IU East 25th Anniversary exhibit.


C.
 The Omnibus Appropriation Act signed by Congress last week will mean more money in the Perkins Grant, Pell Grants, Trio programs and Service Learning Funding.


D.
 The architect  for the 4th building have been selected, MSKTD from Ft. Wayne.  The design for the building should be ready in the Spring of 1997 and put out for bids.  The target date for ground breaking is  July 1, 1997.  The building will be constructed on the site of the current greenhouse, which will be removed.


E.
There will be considerable renovation of the walk to Whitewater Hall, making it the primary entrance to the campus.  


F.
IU East has been very successful in attracting new Grants. The Division of Education is involved with two Education 2000 grants;  one is with Centerville Schools for $50,000 ; the other is a $55,000 Partnership Grant with Richmond Community Schools.  Another Grant, for $83,000, has been awarded to IU East as a location for the 21st Century Scholars  community support program.


G.
The Chancellor thanked Carol Browne for her efforts in completing a new Adjunct Faculty Handbook in time for distribution to Fall Adjucts.  The Handbook was very much needed.


H.
Ivy Tech State College has appointed a new Dean of Instruction - Steve Tincher.


I.
Faculty Fellowships from Campus Compact have been awarded to Kumara Jayasuriya, Vandana Rao-Dev, and Randall Osborne.  Cathy Ludlum received a Senior Fellowship.

VII.
Academic Affairs - Carol Browne


A.
Carol Browne noted that IU East is being recognized as an integral factor in the growth of the community as evidenced by the recent Grants.


B.
Greg Weber has been selected Chair of the Research and Grants Committee.  The Academic Affairs office and the committee will  produce a flyer listing internal grant opportunities and information about available grants.


C.
The Academic Affairs office will still accept corrections for the Academic Handbook.  The revised pages are scheduled for distribution by the end of October.  The Agenda Committee has decided that revisions should be made and distributed once a semester, in Fall and Spring.


D.
The Adjunct Faculty Advisory Committee has been appointed and meets the first Tuesday of the month.


E.
Due to the growing number of dossiers which must be stored, the archival proceedures and policy have been changed to require that a full dossier be kept for two years.  After two years the documentation will be returned to the candidate and only the narrative will be kept on file.  Dossiers currently stored will be sorted and materials returned.


F.
Tom Osgood noted that a new Operations Assistant, J.D., has joined Computing Services, replacing Cindy Zastawnik.


G.
In Judy McCarty's absence, Carol Browne reminded faculty about workshops offered by the Library, Service Learning and FACET.  Faculty should be receiving their first issue of The Professor, from the LEAD Center.  The LEAD Advisory Board meeting will be October 8th.


H.
Faculty were encouraged to use the technology available in Vivian Auditorium.  Contact Lynn Hufford for further information.


Assesment



Eleanor Turk said the Assessment Committee meets from 8:00-9:00 AM on Thursdays.  The committee is working on the focus visit report which deals with management of baccalaureate degrees, the strategic planning and where IU East is in the Assessment Program.  Eleanor noted the new metaphor used is the "Assessment Program" to indicate that the plan is now in place.  The committee is collecting data through Spring 1996.   Eleanor Turk will attend an Assessment Conference in Indianapolis  on November 10-12, 1996 and encouraged others to attend.  A list of audio cassettes on assessment is available from Division Chairs.

VIII.
External Relations - 
No Report

IX.
Old Business

X.
New Business

XI.
University Committees


A.
Eleanor Turk serves on the Overseas Study Committee.  Information about opportunities for overseas study is located on the bulletin board outside her office in Whitewater Hall.  


Announcements


A.
Cathy Ludlum said the Service Learning Committee is having Brown Bag Seminars.  The next one will be October 4th at noon in the Community Room to discuss how to assess service learning.  The committee will review nominations, due by October 14th, for the George Piennell Award for Service.


B.
Joan Lafuze, United Way Co-Chair with Tammy Williamson, encouraged faculy to complete and return their pledges.


C.
Sue McFadden reminded everyone about Gender Awareness Week, October 7-11, sponsored by the Commission on the Status of Women.  Events planned include: Nan Brooks as Eleanor Roosevelt; Peg Brand doing a slide show on Suffrage Art; Gary Breitenbach talking about the Role of Sex and Gender in Some Types of Violent Behavior; and Paul Barton-Kriese and Varsha Pandya presenting a Dialogue on Women in the Third World.


D.
Greg Weber, Chair of the Research and Grants Committee, announced that the deadline for Sabbatical requests is October 14.  The deadline for Summer Faculty Fellowship applications is October 25.  RUGS has given $11,000 to distribute as grants, of $1,000 each, to be used as seed money to help secure outside research funding.


E.
Kurt Acton said that the Ethics Committee will meet on Monday, October 7th, at 11:00 to discuss ethical issues involved in writing letters of recommendation.  Lunch will follow the meeting.


F.
Tom Osgood reported that Liz Craig has a list of Email addresses.  Anyone interested in obtaining the list should contact Liz Craig or Tom Osgood.


G.
Bill Browne said that nominations for the University Distinguished Teaching Awards are due by December 2nd.  Nominees must have been at IU East for a minimum of five years.  He added that the Distinguished Teaching Award stipend is a $2,000 supplement to the salary every year as long as the person is with Indiana University.


H.
Tom Thomas announced that the 18th Whitewater Valley Art Competition will be judged November 2 and 3.  Approximately 35 universities will be participating.


I.
Randall Osborne announced upcoming FACET dialogues to be held on October 3rd, November 7th, and December 6th.   FACET Teaching/learning forums will be on October 18th, November 15th, and December 6th.

Joan Lafuze noted that it was 12:15 and moved to extend the meeting.  Rob Tolley seconded.  Motion passed.


J.
David Fulton noted the range of opportunities and money available for faculty as mentioned in the previous announcements reflect the changing role of faculty


K.
The Strategic Directions  Initiatives proposal process is :  Optional letters of intent are due to George Walker by October 1st.  Proposals due to Long Range Planning Committee by November 1.  


L. Carol Browne announced that she would receive an award, on behalf of The Commission on the Status of Women, as the Outstanding Organization in Support of Women and Work at the Women and Work Conference in Indianapolis on October 2.  Eight members of the Commission will attend the conference.


M.  John Kauffman said that the ATM machine is up and running in the Whitewater Student Lounge area.  



He said there had been discussions between Subway representatives and IU East relating to service at the facility.  The problems are being addressed.  



Bids for voice mail proposals are still out.  Spring semester is the targeted date for voice mail installation.


N.
David Fulton said there will be a Homecoming celebration this weekend, marking the IU East twenty-fifth Anniversary.  On Saturday there will be a cookout and on Sunday the Singing Hoosiers will perform in Civic Hall at 3:00 PM.

XII.
Adjournment


Larry Englert moved to adjourn.  Bill Browne seconded.  Meeting adjourned at 12:30 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

November 19, 1996

Room 132   Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Avirappattu, G.; Baldwin, L.; Bandish, C.; Barton-Kriese, P.; Bergen, M.; Blake, J.; Blakey, G.; Branstrator, P.; Brown, E.; Browne, B.; Browne, C.; Clark, K.; Corder, S.; DaCosta, C.; Dalphin, J.; Dansby, J.; Dempsey, K.; D.;  Fahl, D.; Fine, P.; Folkerth, M.; Frantz, D.; Fulton, D.; Gallo, E.; Goerss, B.;  Jackson, D.; Jayasuriya, K.;Larger, M.; Lehman, J.; Ludlum, C.; Marling, V.; McCarty, J.; McFadden, S.; Merrill, H.; Miller, K.; Morse, M.; Nishihara, L.; Nwobodo, P.; Osborne, R.; Osgood, T.; Pandya, V.; Rankin, S.; Rao-Dev, V.; Roman-Royer, J.; Sabine, N.; Shapiro, S.; Stolle, C.; Szopa, A.; Thomas, T.; Tolley, R.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Worpenberg, W.; Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:04 am by Senate President Walter Wagor.

II.
Approval of Minutes


Karen Clark moved to accept the minutes of the October 1, 1996, meeting.  Michele Larger seconded.   Minutes approved

III.
President's Business -Walter Wagor


A.
Walter Wagor addressed the issue of book order due dates.  In the Academic Handbook the order dates are listed as 10 weeks before the beginning of a semester.  The Bookstore Manager, the Vice Chancellor for Academic Affairs, the Chancellor, the Faculty Senate President and Diane Lucas, book buyer, met to discuss all the factors involved in the ordering process and determined consistent/permanent deadlines for book orders.  Fall book orders will be due by April 15, Spring orders due by October 1, and both Summer sessions orders due by March 1.  This change will be made in the Academic Handbook.


B.
Walter Wagor gave an update on the IU East Grade Replacement Policy.  The policy, as passed by Faculty Senate two years ago, was not able to be implemented due to problems with computer capabilities.  UFC, through its Educational Policy Committee, is looking at the variety of policies on the various campuses and trying to determine if a compromise policy is possible for all campuses.  A common policy for all campuses would alieviate problems in student transfers.


C.
There was explanation of TERA, Teaching Excellence Recognition Award, passed by the Board of Trustees last year.  The Board of Trustees recommended to set aside one half of one  percent of tuition money to be used to reward up to the top 25% of faculty for a teaching award recognition.  The President appointed an Ad Hoc committee to make recommendations to the Board.  The Presidential committee recommended a one time teaching award available for all Tenure eligible faculty with 3 years of service, adjunct faculty would be eligible if the campus so decides.  Faculty would not need apply for the award and it would not be added to other awards.  The response from UFC, passed at the last meeting, recommended the amount of the award to be beyond merit raises or other awards, to extend eligibility to Librarians, Emeriti faculty actively teaching and part time faculty,  to eliminate the three year service requirement, and bind the award as far as possible to existing salary mechanisms


D.
Walter Wagor opened discussion of a January Faculty Senate meeting date since the first Tuesday, January 7, is prior to the beginning of classes.  Judy McCarty moved to eliminate the January meeting.  Suzi Shapiro seconded.  Discussion.  Tom Osgood suggested moving the meeting to January 14, because he did not like the idea of eliminating a Senate meeting.  Rob Tolley felt that cancelling a meeting might overload Standing Committees for the February meeting since their work is on-going.  Judy McCarty moved to amend her motion to change the meeting to January 14.  Cathy Ludlum said that would allow time for the Agenda Committee to meet.  Motion passed.  The January Faculty Senate meeting will be Tuesday, January 14, 1997.

IV.
Student Government - Pam Fine


A.
Pam Fine, President of Student Government, thanked everyone for their participation in the recent Jail/Bail event.  She announced that the Student Academic Affairs Committee will meet with the Faculty Senate Academic Affairs Committee.

V.
Standing Committees


Academic Affairs - Vandana Rao-Dev


A.
Vandana Rao-Dev brought from the AAA Committee, moved and seconded, a proposed addition to the transfer of credit statement in the Academic Handbook.  She explained the addition clarifies that the decision rests with faculty and the Division Head is the final appeal.  Motion passed.  The approved change will be added as number 5,on page X-1.4 in the 12/91 version of the Academic Handbook.



"5.  The faculty at Indiana University East have the authority to decide which courses are appropriate for transfer of credit.  The Office of Admissions will refer any question of transferability to faculty in the appropriate discipline.  The decision on each request will be made by the appropriate discipline faculty.  A student may appeal a transfer of credit decision by petitioning the head of the relevant campus division, who has the final authority in accepting or rejecting the appeal."


Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin said the committee is making revisions to the Salary Policy.  One recommendation is to change the way merit policy is currently done.  If there is 4% increase available,  1% is given on an equal percentage basis for inflation and 3% is divided among the merit levels in equal dollar amounts for equal merit ratings. The suggested revision is to administer the inflation amount on an equal dollar amount for all faculty.  Merit increases would then be determined by percentage.  The committee will hold open sessions to discuss the revisions when they are completed.  Anyone is welcome to attend the regular Budgetary Affairs meetings which are held on Mondays at 1:00 in the Hayes Hall Conference Room.


Curriculum Committee - Cathy Ludlum


A.
As information items the following classes will be brought from the Master course list: Y 324  Women and Politics, Y 325  Black Politics, N120 Topics in Biology and C490  Topics in Computer Science.


B.
Two new course proposals for the IIM degree were brought, moved and seconded by the committee, for approval:  I490  Trends in  Integrated Management and I300  Foundations and Principles of Integrated Information Management.  Both passed.


C.
The certificate in Tourism and Hospitality is being reviewed.  Henry Merrill and Ginny McNeil, in Continuing Studies, are revising some parts of the program.   There are discussions about including the program in the BEST Division.


Faculty Affairs - George Blakey


A.
As approved by Faculty Senate, the Faculty Affairs Committee is responsible for the Evaluation of Chairs .  The committee met to review and discuss what changes need to be made in the evaluation process.   The revised procedures were presented for Senate approval.  George Blakey went through the changes: the evaluation would be for use by full time faculty and staff; a separate form would have to be created for adjunct faculty; peer evaluators would administer and tabulate the evaluation, and some wording changes.  Discussion.  Lora Baldwin suggested a clarification of "their" completed instrument.  David Frantz asked how it would be determined if adjuncts  would participate in the evaluation and who would create the evaluation form for them.  There was discussion about the use of "verbatim" comments since some comments might reveal the evaluator.  Carol Browne made a motion to change the wording in the section on tabulated results to insure anonymity.  Randall Osborne seconded.  Motion passed.  After further discussion, Judith Roman-Royer suggested some re-wording to include "verbatim" and moved to accept the  procedures document as amendeded.  Vandana Rao-Dev seconded.  Motion passed.  Walter Wagor called for a vote on the entire amended procedures document.   The amended document was approved  and is attached to these minutes.  Revised copies will be placed in the red notebooks in lounges.


B.
Bill Browne explained that the complete policy regarding clinical ranks is available in the red notebooks in the lounges.  For information purposes he reviewed some of the recommendations by Faculty Affairs for implementating the Clinical Ranks policy.  The issues relating to the revised document will be discussed and voted on at the December meeting.  The policy will then become part of the Academic Handbook.  An Open Meeting to discuss the issues will be held on Thursday, November 21, in Middlefork Conference Room, #338, from 2:00-3:00PM.


Workload Committee - Peit Nwobodo



No Report

VI.
Chancellor's Business -  David Fulton


A.
The Chancellor felt that education "won" in the recent election since both the President and Governor are considered to improve access and opportunities to education but the bottom line will be for the legislature to find revenues to support projects.  The IU East planning process will look at the campus vision and identify campus goals.  Faculty were asked to review the Long Range Planning document to determine how to implement the goals from individual perspectives.  The North Central Association will be visiting the campus the end of February and all faculty and staff should know the planning process and where they fit in the mission, the vision and campus goals.


B.
The Chancellor reminded faculty that Strategic Direction Charter Proposals are due November 20.  The Long Range Planning Committee will make recommendations regarding priorities.   Budgetary Affairs will look at match expectations and what long range  re-allocation of funds will be necessary.


C.
The Board of Trustees have asked Divisions to respond by January regarding their discussions on grading policies.


D.
The Chancellor encouraged divisions to be actively registering students since enrollment drives the budget.   Also there is a need to retain students since our enrollment was down this semester.


E.
IU East was the recipient of a 21st Century Scholar Grant  which is a program for 8th graders who commit to college   There will be an office in Whitewater and Tim Williams will direct the program.


F.
David reported that the budget was recommended by ICHE to be funded pretty much as requested.

George Blakey made a motion to extend the time of the meeting to finish the Senate agenda.  David Chandler seconded.  Motion passed.

VII.
Academic Affairs - Carol Browne


A.
Carol Browne reported that the archival procedures for faculty dossiers are being implemented and faculty should have received their documentation notebooks.


B.
Changes to the IUE Bulletin should be given to Academic Affairs.  


C.
Faculty were encouraged to talk to their advisees about  the importance of registering early for Spring semester.


D.
Carol Browne announced four Summer Faculty Fellows - Kris Dhawale, NSM, Paul Barton-Kriese, BSS, Eleanor Turk, HFA, and Cathy Ludlum, HFA.    She thanked the Research and Grants Committee for their work in selecting Summer Fellowships.  Bill Browne asked when decisions might be made on sabbaticals in order to plan class coverage and schedules.  They should be announced by the next Faculty Senate meeting, Dcember 3.


E.
The recipient of the first LEAD Center grant, M.J. Henry, was announced.


F.
George Blakey asked whether the two Baccalaureate programs still sitting with the Commission for approval should be included in the Bulletin.  The Chancellor said to include them with the notation of "upon approval".

VIII.
External Relations - 
No Report

IX.
Old Business

X.
New Business

XI.
University Committees


A.
Suzi Shapiro said the Computer Committee will be conducting a needs assessment survey and said that classes will be asked to complete them as well as faculty and staff.  The committee hopes to have everyone upgraded to at least an LC.


Announcements


A.
Tammy Williamson reported that the United Way campaign was a success, raising $11,439.50.  She expressed thanks to everyone who participated.  She also announced that Ed Gallo had won the "Chancellor for a Day" drawing.


B.
Jesse Dansby expressed his appreciation to all the mentors.  



He also announced the Campus Climate Committee presentation on Diversity in the Classroom by Neil Sabine will be on November 21.


C.
Ashton Veramallay said that BEST Division had a preliminary accrediation visit   and received approval to continue.


D.
Chancellor Fulton said the IU East Christmas party will be Friday, December 20, from 6:00-8:00 PM.

XII.
Adjournment


Joe Blake moved to adjourn.  David Chandler seconded.  Meeting adjourned at 12:27 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

December 3, 1996

Room 132   Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Acton, K.; Baldwin, L.; Bandish, C.; Barton-Kriese, P.; Bergen, M.; Blakey, G.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Clark, K.; Corder, S.; DaCosta, C.; Dalphin, J.; Englert, L.; Fell, M.; Fine, P.; Folkerth, M.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hufford, L.;  Jackson, D.; Jayasuriya, K.;Johnson, S.; Lafuze, J.; Lehman, J.; Ludlum, C.; Mahoney, M.;Marling, V.; McFadden, S.; Miller, K.; Morse, M.; Nwobodo, P.; Osborne, R.; Osgood, T.; Rains, J.; Rankin, S.; Rao-Dev, V.; Sabine, N.; Shapiro, S.; Stolle, C.; Szopa, A.; Thomas, T.; Tolley, R.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.;  Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:00 am by Senate President Walter Wagor.

II.
Approval of Minutes


Randall Osborne moved to accept the minutes of the November 17, 1996, meeting.  George Blakey seconded.  Cathy Ludlum noted that in Curriculum Committee, B., the title for the I490 course should be changed to Trends in Integrated Information Management.   Minutes approved as corrected.

III.
President's Business -Walter Wagor


A.
Walter Wagor reported that UFC had passed the TERA Resolution on to the Ad Hoc Committee, which in turn forwarded it to the President.  Basically, the committee went along with most of the UFC Resolution.  However, there were two significant changes: to drop the word "consecutive" in length of service to read "three years of service", and rejecting the use of funds for any purpose other than salary bonuses for faculty.  The Resolution will be forwarded to the Board of Trustees.  When the Resolution is approved, IU East will have to develop local policies quickly in order to participate in TERA money.

IV.
Student Government - Pam Fine


No Report

V.
Standing Committees


Academic Affairs - Kumara Jayasuriya


No Report


Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin said the committee is reviewing the Summer Salary Policy and hope to have a package ready for a vote at the January meeting.


Curriculum Committee - Cathy Ludlum


A.
As information items, BEST Division is bringing one course from the Master Course List - F560 Current Topics in Financial Management.


B.
Four new course proposals were brought, moved and seconded by the committee, to Faculty Senate for approval.  The two courses, for the Integrated Information Management degree, I340 Database Management Systems I, and I460 Artificial Intelligence in Integrated Information Management --- Passed.  There were two Psychology courses for the Behavioral and Social Sciences Division.   P212 Self-Esteem and Self-Concept Development passed as submitted.  There was a change to the wording in the course description of P322 Psychology in the Courtroom, an elective with the Criminal Justice program.  Randall Osborne moved to amend wording in the first sentence to read "This course considers the psychological aspects of roles and interaction in the courtroom."  Tom Osgood seconded.  Passed as amended.


Faculty Affairs - Joan Lafuze


A.
Faculty Affairs will play a role in the TERA Resolution


B.
Jo Rains responded to Clinical Ranks issues discussed in the open meeting.  UFC will be having discussions about Faculty Ranks.


C.
The Committee will be discussing Promotion and Tenure issues.


Workload Committee - Peit Nwobodo



No Report

VI.
Chancellor's Business -  Interim Vice Chancellor for Academic Affairs, Carol Browne (for David Fulton)


A.
Carol Browne said that the second round of SDC proposals have been sent forward.  She explained that some criteria considered in the proposal selection process were; the centrality of the proposal to the mission and vision of the campus, the overall quality of the proposal and the amount of campus funding required after the  SDC funds end.


B.
The three SDC proposals being sent off campus are: Successful First Year Experience, Instructional Technology Center - LEAD Center, and the Student to Student Assistance Proposal.



In the category of Excellence, proposals from the Division of Education  and the Department of Psychology are being forwarded.


C.
Support for Multiple Campus proposals: Developing Educational Technology, FACET Summer Institutes, International Study, Business Research Center, Future Faculty Teaching Fellowship.



The Vice Chancellor thanked everyone who submitted proposals and added that selections should be made within 5 - 6 weeks.

VII.
Academic Affairs - Carol Browne


A.
Carol Browne presented the tentative (pending the successful completion of coursework) December graduates list for Senate approval.  Larry Englert moved to accept the list.  Randall Osborne seconded.  List approved .


B.
Enrollment for Spring 1997 is down about 11%.  The Sophomore, Junior and Senior classes have about 80% registration rate, the Freshman class has the lowest registration rate - 51%.  The Advising Center has been calling students encouraging them to register.  A list of students not yet registered will be circulated to Divisions.


C.
 Carol Browne announced that Chancellor Fulton will recommend to the Board of Trustees approval for 1997 Sabbaticals for Eleanor Turk, Suzi Shapiro, Neil Sabine and Mary Ann Morse.


D.
A LEAD Center grant for technology has been awarded to M.J. Henry.


E.
The deadline has passed for spring Mini Sabbaticals through the LEAD Center but faculty were reminded to think about applying for fall awards.  


F.
The first draft of the North Central Report is being circulated.  The final report should be completed and distributed to everybody before the end of the semester.  Walter Wagor noted that the report is not just an assessment report.  There are three areas addressed; strategic planning, management of Baccalaureate degrees, and assessment. 


G.
Lynn Hufford gave an update on the Vice Chancellor Search.  The Committee reviewed 56 dossiers and selected 12 candidates for an "A" list.  The committee hopes to narrow the list to 4 or 5 people who would be invited to campus near the end of January or early February.

VIII.
External Relations - 
Sandy Lingle


A.
Sandy Lingle reported that this year the annual giving campaign is focusing on increasing unrestricted funds.   She announced that the Scholarship Endowment Fund is currently at $1.3 million.  She explained that donations can be arranged through payroll deduction.


B.
Ashton Veramallay expressed appreciation to Sandy Lingle for her fund raising efforts.

IX.
Old Business

X.
New Business

XI.
University Committees


A.
IU East faculty serving on UFC Committees include:



Joan Lafuze is the liaison to UFC  Faculty Affairs Committee and the Graduate Faculty 
Council Representative from IU East.



Walter Wagor serves on the UFC Educational Policy Committee.



Sue McFadden is on the UFC Structure Committee.



Paul Barton-Kriese is a member of the UFC Student Affairs Committee.



Larry Englert is on the UFC Budgetary Affairs Committee.



Mary Fell is a member of the UFC Affirmative Action Committee.



Suzi Shapiro is on the Research and Development Policy Committee, which has not yet met.



Tom Osgood is serving on the Ad Hoc Handbook Revision Committee.



Tom Thomas is on the President's Committee on Arts and Sciences which handles grants for campus activities.


Announcements


A.
Suzi Shapiro reminded everyone to return the computer needs assessment.


B.
Lora Baldwin said that A-V services might be interrupted since Alvin Ferguson will be gone all week due to the death of his sister.


C.
George Blakey commended  faculty members Mardi Bergen and Graham Sullivan-Cooper and their students who gave special readings and presentations on December 1, in Vivian Auditorium.  


D.
Peit Nwobodo reminded faculty that the deadline for Fall 1997 reassigned time is February 1, 1997.

XII.
Adjournment


Jerry Wyett moved to adjourn.  George Blakey seconded.  Meeting adjourned at 11:54 am.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

January 14, 1997

Room 132   Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Avirappattu, G. ; Bandish, C.; Barton-Kriese, P.; Bergen, M.; Blakey, G.; Breitenbach, G.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Chandler, D.; Chandler, Dianne; Clark, K.; DaCosta, C.; Dalphin, J.; Dansby, J.; Davenport, B.; Dhawale, K.; Englert, L.; Fahl, D.; Fell, M.; Fitzgerald, E.; Folkerth, M.; Foos, M.; Frantz, D.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hertzog, R.;  Jayasuriya, K.;Johnson, S.; Kauffman, J.; Lafuze, J.; Ludlum, C.; Marling, V.; McCarty, J.; McFadden, S.; Morse, M.; Nishihara, L.; Osborne, R.; Osgood, T.; Rains, J.; Rankin, S.; Rao-Dev, V.; Rivard, T.; Sabine, N.; Shapiro, S.; Sherer, S.; Spencer, S.; Stolle, C.; Szopa, A.; Telfer, K.; Thomas, T.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Worpenberg, B.;  Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:05 am by Senate President Walter Wagor.

II.
Approval of Minutes


Larry Englert moved to accept the minutes of the December 3, 1996, meeting.  T.J. Rivard seconded.  Minutes approved.

III.
President's Business -Walter Wagor


A.
Walter Wagor reported that Nominating Committee was preparing elections of Adjunct Faculty Representatives for Spring Semester.  He also reminded faculty that a President Elect of Faculty Senate for 1997-98 would be elected at the February Senate meeting.  Anyone interested in the Presidency of Faculty Senate should submit their name to the Nominating Committee.  Walter Wagor said he intends to submit his name for re-election.


B.
During constituent group meetings (leaders of Faculty Senate, Staff and Professional Councils and Student Government) the subject of campus communication has been discussed.  The suggestion of having minutes from each group placed in the lounge of each building was one method for improving communication.  Given the role of Faculty Senate decisions on campus governance and how they affect a broad range of individuals on campus, a recent suggestion to distribute Faculty Senate Minutes to all members of Chancellor's Cabinet is being implemented this month.


C.
In an effort to address the SDC goal of academic expectations at IUE, campus governing bodies will begin addressing academic expectations and units will develop individual statements.


D.
John Kauffman reported that some equipment for voice mail has arrived and faculty will be contacted in the next week or two about their needs.  Representatives from GTE will train faculty and adjuncts.  Margie Santner, in the Business Office, will be coordinating the process.

IV.
Student Government - Pam Fine



Pam Fine was unable to attend but sent the following announcement:  Student Senate needs a Treasurer for the Spring Semester.  If any faculty member would like to recommend a student for the position they should forward the name to Pam Fine in the Student Government Office.

V.
Standing Committees


Academic Affairs - Vandana Rao-Dev/Kumara Jayasuriya


A.
The Committee heard 9 student appeals and reinstated all students with some restrictions.


B.
The AAA Committee brought, moved and seconded, a proposed administrative change in the FX Policy and related changes in the FX form.  The proposed policy would eliminate the need for the Vice Chancellor for Academic Affairs' signature, but would require  the advisor's signature to FX the same course, and the Division Chair's signature if the course is not exactly the same.  Bill Browne offered a friendly amendment to clarify that it is "the Chair of the Division in which the course is offered".  Motion passed.  The changes to be reflected in the Petition for Removal of FX form.  Passed.  



The proposed statement as passed by Senate reads:



Students who repeat a course in which they received an "F" may use the FX policy with the approval of their Advisor.  The course in which the student re-enrolls should be the same course in which an "F" was previously received.  If the course is not the same, the approval of the Chairperson or Dean of the Division in which the FX'd course is offered, is also required.  Account, however, should be taken of the fact that course numbers and titles are occasionally changed.  The student must invoke the FX policy prior to approval for graduation.


C.
The AAA Committee brought, moved and seconded, changes in the IU East Academic 


Handbook for academic honors criteria to make selection consistent across Divisions.  The first change replaces the word "overall" with the word "cumulative" to reflect grades in all courses not just courses in the major.  The second change inserts the word "all" before coursework, to include everything taken.  Discussion.  Greg Weber felt only courses toward the degree should count.  Mary Fell said IU East standards were higher than other campuses. She did not think departments should have authority to set their own requirements.  Bill Browne asked if there was an IU policy.  Kumara said the IU policy states that it is up to the degree granting institution.  Tom Osgood felt there could be some discrimination between students depending on what degree they received.  Other comments related to clarification of the policy, consistency across divisions, informing students of options in degrees and stating in the bulletin what the criteria are for distinction.  George Blakey called the question in favor of the change.  Motion passed.  The complete statement as changed is attached to these minutes.


Budgetary Affairs - Suzi Shapiro


A.
The Budgetary Affairs Committee is working on a Salary Policy and will distribute copies to faculty prior to the February Senate meeting.


Curriculum Committee - Cathy Ludlum


A.
As an information item, the NSM Division is bringing one course from the Master Course List - G409, Independent Study in Geology.


B.
The Committee will be discussing whether Minors should be granted in Associate Degrees.


C.
The Committee will be looking in to the issue of Honor Programs and how they meet the goals of the SDC.


D.
The Committee brought, moved and seconded, a new course proposal from the BEST Division, A524, Survey of Economics, which is a foundations course to be added to the articulation with Ball State University for the MBA program.  There was lengthy discussion relating to whether the course would be counted for graduate credit, who could take the course, and how it would apply to the degree.  Larry Englert called the question.  Passed


Faculty Affairs - Joan Lafuze


A.
Faculty Affairs Committee meets every Wednesday from 12:15 - 1:30pm in Whitewater Room 260


B.
The Committee will be looking at the Family Leave Policy and Clinical Ranks issues.


C.
The Committee will discuss one P & T issue and make a recommendation at the February meeting.


D.
Discussion will begin on Faculty Authority.


Workload Committee - Peit Nwobodo



No Report

VI.
Chancellor's Business -  David Fulton


A.
The Chancellor reported that the Board of Trustees is interested in faculty workload, teaching loads, research time and what constitutes faculty workload.


B.
Chancellor Fulton thanked Divisions for their input on the Grading Policy and discussions will be held during January.


C.
The Board of Trustees and UFC continue to discuss TERA proposals, each having some differences regarding the purpose and implementation of the program.  The UFC feels a dollar award, outside of the merit system, would be divisive and does not promote good teaching, although it rewards good teaching.  What they are trying to get in the policy is some recognition that the dollars should be used not just to identify excellent teachers and give them extra money but somehow recognize faculty who are improving their teaching or adapting their techniques or who are doing something to make their teaching more effective, and create some mechanism that will allow that to happen.  The Trustees appointed a committee to work out a compromise and the Chancellor said it will be the subject of future discussion.  The TERA monies will be available for distribution this Spring, but how they will be distributed has not been decided.


D.
 The Chancellor addressed academic restructuring since there are currently two Vice Chancellor positions to be filled.  He would like to see a Vice Chancellor for Academic Affairs to address student retention and support, and create a Vice Chancellor for Enrollment Services and Dean of Students position.  The new Vice Chancellor would oversee all areas of enrollment management, to include Admissions, Student Records, Bursar, Career Services, Financial Aid, and Bookstore. As Dean of Students  this person also would deal with all aspects relating to student life.  A job description will be drafted and the search begun in February.  The Chancellor said he has contacted the search firm currently working with the Vice Chancellor for Academic Affairs search to assist in identifying candidates for this new position.  The Chancellor added that discussions will take place within Divisions on further academic and student support restructuring and recommendations will be developed within 12 - 18 months.


E.
The NCA visit is scheduled for February 24 and 25.  The team will meet to review the Strategic Plan, Assessment Program and Baccalaureate Degree management.  Divisions should discuss the team's arrival and the subject matter to be dealt with, i.e., vision statement, goals, etc.  All documents are available for review in the Administrative Conference Room.  Eleanor Turk was commended for her hard work on the self study report during the past five years.

Joan Lafuze moved to extend the meeting time to complete the agenda.  Randall Osborne seconded.

Motion passed.

VII.
Academic Affairs - Carol Browne


A.
Carol Browne said that the beginning of a semester can often determine how students view IU East and encouraged faculty to be supportive of students.


B.
Karla Telfer, Registrar, reported Spring enrollment of 2125 students taking 18,849 credit hours.  This is a 4.7% reduction in students, and a 1.8% reduction in credit hours taken, when compared with last spring.  John Kauffman said the final census would be made in a week and felt the budget would be in good shape. 


C.
 Judy McCarty reported that five candidates for the Vice Chancellor for Academic Affairs position will be visiting the campus during the next two weeks.  Information regarding their schedules and open meeting times will be posted and have also been distributed through E-mail.  Candidate folders are available from Tricia Shrider in Middlefork, Rena Dilworth in Whitewater and the Circulation Desk in the Library.


D.
L.E.A.D. Center Interim Director, Judy McCarty, announced that Suzi Shapiro was the first recipient of a L.E.A.D. Center Mini Sabbatical which she will use to improve the use of technology by faculty, in and out of the classroom.  Faculty were encouraged to check the qualifications for other  teaching awards which are available.  A calendar outlining faculty development  offerings in Service Learning, FACET, Campus Climate and the Library will be distributed.


E.
Marilyn Watkins, Chair of the Division of Education, announced that a Teacher in Residence program has been finalized for Spring semester through the Educate Indiana 2000 Grant.  Jennifer Wesler, a teacher at C.R. Richardson Elementary School, will teach Education methods courses and do research.  An IU East Education graduate will fill the vacancy at C.R. Richardson.

VIII.
External Relations - 
Sandy Lingle


No Report

IX.
Old Business

X.
New Business

XI.
University Committees


A.
Joan Lafuze, liaison to the Graduate Council, reported that no vote had yet been taken on the proposal that 300 level, and above,  courses that are taught by graduate faculty members may be considered for graduate credit.  She encouraged tenure eligible faculty who have a research publication to apply for Graduate Faculty status.


Announcements


A.
David Fulton announced that Graduate Faculty membership has been awarded to Dr. Carol Browne and Dr. John Dalphin.


B.
 Mary Fell introduced Susan Sherer, a new faculty member in the HFA Division.


C.
Jesse Dansby said that Pastor Ronald Norris, of the Bethel AME Church, would lead a nondenominational service on Thursday, January 23, at 7:00 in Vivian Auditorium as one of several Martin Luther King programs throughout the community during January.  He also announced that the Campus Climate Committee will meet on January 20.


D.
Jo Rains, Dean of Nursing at IU East, reported approval of the new Baccalaureate Curriculum for Nursing.

XII.
Adjournment


Mary Fell moved to adjourn.  T.J. Rivard seconded.  Meeting adjourned at 12:30 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

February 4, 1997

Room 132   Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Baldwin, L.; P.; Bergen, M.; Blake, J.; Blakey, G.; Branstrator, P.; Breitenbach, G.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Dalphin, J.; Dansby, J.; Dhawale, K.; Englert, L.; Fell, M.; Folkerth, M.; Foos, M.; Frantz, D.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hufford, L.;  Jayasuriya, K.; Kauffman, J.; Lafuze, J.; Ludlum, C.; Marling, V.; McCarty, J.; McFadden, S.; Merrill, H.; Nwobodo, P.; Osborne, R.; Osgood, T.; Pandya, V.; Rains, J.; Rankin, S.; Rao-Dev, V.; Rivard, T.; Roman-Royer, J.; Sabine, N.; Shannon, D.; Shapiro, S.; Sherer, S.; Spencer, S.; Stolle, C.; Szopa, A.; Telfer, K.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Worpenberg, B.;  Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:08 am by Senate President Walter Wagor.

II.
Approval of Minutes


Larry Englert moved to accept the minutes of the January 14, 1997, meeting.  T.J. Rivard seconded.  Peggy Branstrator said her name was omitted from the attendance list.    Walter Wagor reminded faculty to make certain they sign the attendance sheet if they come in late.  Cathy Ludlum had a question about the wording in XI., A.  Joan Lafuze said the wording was accurate.  Minutes approved.

III.
President's Business -Walter Wagor


A.
Cathy Ludlum, Chair of the Service Learning Committee, announced that Tom Thomas had been awarded the Indiana University W. George Pinnell Award for Outstanding Service.  The official announcement will be made at Founders Day on March 1, 1997.


B.
Walter Wagor announced that the TERA resolution, a yearly award for faculty for excellence in teaching, was passed by the Board of Trustees and will be implemented during Spring 1997.  Faculty Affairs Committees across campuses will be working to develop implementation policies.  This will have to be done quickly since the resolution states the awards are to be made no later than April 1997.  Some of the decisions to be made are: who is eligible (regular faculty, lecturers, adjuncts, librarians); how to determine the amount of the award since the range is $500-$1500; the selection procedures to follow since all eligible faculty are automatically nominated; and, how often the same person can receive an award.  The money comes from SDI funds which equal 1/2% of tuition dollars. 


C.
Walter Wagor said he received notification that the Board of Trustees had voted to approve the observance of Martin Luther King day as an official university holiday and there would be no classes on that day.  He also received a notice from Terry Clapacs' office saying it will be a holiday for non academic employees.  A notice from  Vice President Gros Louis' office stated that each campus should plan activities  relating to the Martin Luther King holiday.  Walter Wagor said that Ed Greenebaum sent a letter to the President of the Board of Trustees saying it had usurped the authority of the Calendar Committee and added that IUPUI would consider a similar resolution and would vote on the issue.  Tom Osgood, Chair of the IUE Calendar Committee, said he would get the committee together to revise the schedule.  Walter Wagor added that the Trustees had not consulted with faculty in making the decision.

IV.
Student Government - Pam Fine



No Report

V.
Standing Committees


Nominating Committee - Rob Tolley


A.
Rob Tolley, noting that Walter Wagor had submitted his name, opened the floor for nominations for Faculty Senate President-Elect.  Larry Englert moved to close the nominations.  Second.  David Fulton moved to approve the nomination of Walter Wagor as Senate President  Elect by acclamation.


B.
Rob Tolley announced that Adjunct Representatives elected to Faculty Senate for Spring 1997 are Deb Hart and Anne Phipps.  Walter Wagor asked divisions to encourage adjunct faculty to submit their names to serve as adjunct representatives.

Academic Affairs - Vandana Rao-Dev/Kumara Jayasuriya


No Report


Budgetary Affairs - Lora Baldwin


A.
The Budgetary Affairs Committee will have open meetings regarding the Salary Policy.  Copies of the policy are available from Lora Baldwin.


B.
Budget hearings will be conducted February 17 and 18.


Curriculum Committee - Cathy Ludlum


A.
The Curriculum Committee meets on Tuesdays at 10:00 am in Whitewater, Room 260.


B.
As an information item, the NSM Division is activating the following courses  from the Master Course List; ANAT A215, Human Anatomy and PHSL N217, Human Physiology.  The BSS Division is activating ANTH B 200, Bianthropology.  The rationale was to offer separate anatomy and physiology courses for transfer students and non-science major students.  The Anatomy and Physiology Committee will get information about these courses to advisors.


Faculty Affairs - Joan Lafuze


A.
Joan Lafuze reported that the committee had accepted the request to handle the decision on TERA.


B.
The committee is discussing Clinical Ranks issues.  They are close to a final decision on implementation.


C.
The committee is also discussing possible policy changes in the P & T process.


Workload Committee - Peit Nwobodo



No Report

VI.
Chancellor's Business -  David Fulton


A.
David Fulton said that President Brand and some  campus Chancellors had attended the General Assembly Ways and Means Committee meeting and presented the University budget.  There was good discussion between both groups.  Although Education is a high priority with the Legislature and there was no discussion of budget cuts,  the university may not get everything in the budget.  The operating relationship and articulation with Ivy Tech needs to be considered.  He pointed out that the proposed building for IVTC in Richmond is not on the priority list.  David Fulton said he supports the articulation as a way to improve the educational resources in East Central Indiana but the arrangement cannot arbitrarily be made statewide.  


B.
The Hoosiers for Education bus trip to Indianapolis to attend the General Assembly will be February 19th.


C.
During Spring Break there will be some repair and rehabilitation to Vivian Auditorium and Room 132.  New carpet and seats will be installed in both rooms.


D.
The Chancellor said that the debate between Anthem and Reid Hospital should not affect service for IU East employees although costs may increase.  The University Human Resource office is working to resolve the situation.

VII.
Academic Affairs - Carol Browne


A.
Carol Browne encouraged advisors and faculty to contact their students, especially since the semester started off with snow cancellation days.  


B.
Karla Telfer, Registrar, reported on the final census for Spring 1997.  



Total students  - 2202, down 1.2 % from last spring



Total credit hours - 18,902, down 2.5% from last spring



Purdue students - 218, increase of 43.4% from last spring



Purdue credit hours - 1,228, increase of 12.4% from last spring.



The actual census compared to the budgeted number is down 1.5% for Spring.


C.
The Medical Leave Policy  for IU East will be distributed.


D.
Carol Browne thanked Eleanor Turk for her work as Assistant Vice Chancellor for Assessment.  Walter Wagor will become the Assistant Vice Chancellor for Assessment in the fall.


E.
Faculty were reminded of the NCA visit on February 24 and 25.  There will be two more building meetings to review and discuss what will be happening during  the visit.  One meeting is scheduled for Wednesday, February 5th in Whitewater, Room 260 at 9:00 am.  The other meeting will be in Middlefork Hall, Room 110, on Monday, February 10th.


F.
Cathy Ludlum and the Service Learning Committee were acknowledged for their help in preparing the case for Tom Thomas to receive the PinnellAward.


G.
The Undergraduate Presentation Day Committee will have a meeting following the Senate meeting.


VIII.
External Relations - 
Sandy Lingle


No Report

IX.
Old Business

X.
New Business

XI.
University Committees


Announcements


A.
Deb Shannon, Officer Services, gave an overview of what services are available through her office.  She stressed the importance of sending good quality copies to be reproduced, allowing enough time for large orders, and being aware of copyright laws.


B.
Eleanor Turk reminded faculty of summer programs available overseas.  There are scholarships available.  Please see her for more information.


C.
Henry Merrill said the Interim Dean of Continuing Studies, Jeremy Denning,  will visit IU East on February 11th.


D.
Ashton Veramallay reported that the BEST Division is moving forward with their accreditation process.  The site visit will be sometime in March.


E.
Jesse Dansby thanked everyone who helped with Martin Luther King activities.  He reminded everyone that February is Black History Month .  He will be distributing a flyer with information of programs planned during the month.

XII.
Adjournment


Jerry Wyett moved to adjourn.  Randall Osborne seconded.  Meeting adjourned at 12:20 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

March 4, 1997

Room 132   Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Avirappattu, G.; Baldwin, L.; P.; Bandish, C.; Barton-Kriese, P.; Bergen, M.; Blakey, G.; Branstrator, P.; Breitenbach, G.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Clark, K.; Dalphin, J.; Day, P.; Dhawale, K.; Fahl, D.; Fitzgerald, E.; Folkerth, M.; Foos, M.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hertzog, B.; Hufford, L.;  Jayasuriya, K.; Kauffman, J.; Lafuze, J.; Ludlum, C.; Marling, V.; McCarty, J.; McFadden, S.; Morse, M.; Nwobodo, P.; Osborne, R.; Osgood, T.; Pandya, V.; Phipps, A.; Rains, J.; Rankin, S.; Rao-Dev, V.; Rivard, T.; Roman-Royer, J.; Sabine, N.; Shapiro, S.; Sherer, S.; Spencer, S.; Stolle, C.; Szopa, A.; Telfer, K.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:05 am by Senate President Walter Wagor.

II.
Approval of Minutes


Randall Osborne moved to accept the minutes of the February 4, 1997, meeting.  T.J. Rivard seconded.  Minutes approved.

III.
President's Business -Walter Wagor


A.
Dr. Mary Ann Baker, from IU Southeast,  will be on campus Thursday, March 13, from 11:00-12:30, in Whitewater 132, to discuss the preparation of the IU Lilly Grant Retention Proposal.  Dr. Baker is visiting regional campuses to get their input.


B.
The Bookstore will be sending out information about ordering caps and gowns soon.


C.
The Commission on the Status of Women will be distributing a Campus Climate Survey sometime in April.

IV.
Student Government - Pam Fine



No Report

V.
Standing Committees


Faculty Affairs - Joan Lafuze


A.
Bill Browne, Chair of the TERA Steering Committee, said a TERA policy must be voted on at this session.  He reviewed events in the process so far.  Following the January 24th Board of Trustees meeting, Faculty Affairs received recommendations which include the main points:



•The Trustees have adopted a final report of the President's Committees ( a 10 page summary attached to the March 4, 1997 Senate Minutes)



•The funds have been released to campuses



•Indicates that  recipients can choose to receive cash or establish an account



•States exactly the minimum and maximum amount of the awards



•Requires that the money be spent by the end of April



With that in mind, Faculty Affairs proposes three categories for discussion: Eligibility; Process to be used on the IU East campus; and, Actual awards.



The first category for discussion: 



1.
Categories of eligible faculty



• full-time tenure eligible and tenured faculty




• full-time clinical rank faculty and lecturers




• full-time librarians who engage in classroom teaching




• emeriti faculty actively engaged in teaching



Bill Browne said that Faculty Affairs did not recommend the inclusion of adjunct faculty due to the time line and the fact that there is no standardized procedure currently on the IU East campus for evaluating adjunct faculty.  This does not mean they could not be included at some time in the future.  Discussion.  




Tom Osgood asked for an explanation of why Emeriti faculty were included.  Bill Browne replied there was no reason not to include them and that in the future there may be emeriti faculty actively engaged in teaching.  




Mike Foos asked for an explanation of fulltime faculty.  He was told it meant fulltime faculty appointments, not to include the Chancellor and vice Chancellor.  




Cathy Ludlum asked if there was a minimum courseload.  Bill Browne said the President's Council report did not indicate a minimum,  but did state three calendar years at Indiana University as an eligibility requirement.  




Bob Hertzog asked about some people not teaching a full load.  George Blakey clarified that the faculty would be eligible - and when they were nominated they would then undergo review of credentials and evaluate factors of number of courses, etc., then they would be eligible.  Kris Dhawale made a point that the award is for quality of teaching, not quantity.



The second category for discussion:




2.
The process to be used on the Indiana University East Campus



• All eligible faculty with a sustained level of teaching excellence and who have completed at least three calendar years at Indiana University and who receive a rating of highest merit in teaching will have their case automatically forwarded by the Vice Chancellor for Academic Affairs (with the consent of the faculty member) to the Teaching Award Committee for consideration for TERA without special application




• The Teaching Award Committee will use only the teaching portion of the annual Faculty Service Report plus documents that the faculty member presently uses for the purpose of annual evaluation.  





• The Teaching Award Committee will use the current Promotion and Tenure Guidelines for excellence in teaching in reaching its recommendation.  It is the responsibility of the faculty member to provide information in the annual service report sufficient to substantiate a case for excellent teaching.  Documentation involving self-analysis and reflection is viewed as important evidence for determining excellence in teaching.



In the first section - Bill Browne said that the Committee was trying not to create another process where a dossier had to be put together.  There was not supposed to be a committee created to review these nominations.  The time period being considered is the year preceding the nomination.  Persons with highest merit in teaching are automatically eligible.  The Division Chair will make the recommendation to the Vice Chancellor, who in turn forwards the nomination to the Chancellor.  The final decision rests with the Chancellor.



In the second section Bill Browne pointed out that the same teaching materials submitted for annual reviews are submitted for TERA.  Professional Development and Service are not included.



In the third section Bill Browne noted that an existing committee and current P & T guidelines are to be used.  Faculty are responsible for providing information and documentation.




Carol Browne said that the Teaching Award Committee is comprised of faculty who have distinguished themselves as members of FACET, Distinguished Teaching Awards, etc., and who have demonstrated excellence in teaching.




John Dalphin said that BEST had some concerns with the sections about "sustained" level of teaching - what does it mean and who determines.  Another concern was the word "report"  and suggested Annual Faculty Service Report which would show how merit is determined.  He also felt that the third section should be divided.  He said he would distribute the suggested changes  later for discussion.




Kris Dhawale asked how a Chair would make a recommendation for highest merit if no documentation is turned in.




George Blakey said a process is being set up.  The Chair would recommend all faculty with highest merit and the committee would have to evaluate who has the documentation to substantiate highest merit.




Bob Hertzog asked if the faculty member could add to the teaching area of their annual report.




Bill Browne said the President's Committee Report stated  that three pages could be added because some campuses did not include teaching materials in annual reports.




Judith Roman-Royer, a member of Faculty Affairs, said she felt this was an effort to bring more consistency into what was submitted in annual reviews and what constitutes highest merit.  Next year people can add more, but this year there just had to be a plan in order to get these awards.




Judy McCarty agreed and added that the timeline came into play this year as the checks have to be issued by the end of April.




Joan Lafuze called the question.  Bill Browne said that the third section needed to be reviewed and then the entire  proposal would be voted on.


Discussion of the third recommendation



3.
The actual awards to be made


• no more than 25% of eligible faculty may receive an award




• the 25% number will be verified each Spring Semester by Academic Affairs



• the amount to be awarded will be equally divided among all recipients




• awards must be between $500 and $1500





• award winners may choose whether to receive the award in cash or to 



establish an account to be used for other professional purposes (both are 



subject to IRS taxation as a supplement and are not base adjustments).





• funds remaining following the awarding of TERA will be held for the 



following year.


Bill Browne said that Faculty Affairs recommended any remaining funds should stay in a fund to be used the following year. 





David Fulton pointed out that no more than 25% of eligible faculty may receive an award.   That would mean at IU East, 25% of 70, which is 20, faculty would be the maximum number who could receive an award.  


Jo Rains pointed out that the "3 year requirement" was not part of the category of eligible faculty.  Bill Browne said the eligibility requirements are in Section I, the 3 year teaching is part of the process.  Walter Wagor read from a document approved by the Board of Trustees, under eligibility, where both criteria were mentioned.


•
Jo Rains moved to amend the wording in, 1. Categories of eligible faculty, to add "completion of at least 3 calendar years at Indiana University".  Mary Folkerth seconded.  George Blakey called the question.  Passed by voice vote.  Motion passed.


•
George Blakey moved to delete, in 2. The process . . . , the first bullet, after the word faculty, "with sustained . . Indiana University and".  Tom Osgood seconded.  Bill Browne pointed out that the Board of Trustees approved the section on "sustained level of teaching excellence" which was in the middle of the deletion.  George Blakey made a friendly amendment to the motion to delete from "and who have . . . . Indiana University and".  Tom Osgood seconded.  Amendment passed.


John Dalphin passed out a sheet with some recommendations from the BEST Division as an amendment to the recommendations in:  


2.  The Process to be used on the Indiana University East Campus


•
All eligible faculty who have completed at least three calendar years at Indiana University and who receive a rating of highest merit in teaching will have their case automatically forwarded by the Vice Chancellor for Academic Affairs (with the consent of the faculty member) to the Teaching Award Committee for consideration for TERA without special application.


•
The Teaching Award Committee will use only the teaching portions of the Faculty Service Report and the Supervisor's Review of Performance plus documents that the faculty member presently uses for the purpose of annual evaluation for the immediate past three years to evaluate a sustained level of teaching excellence.


•
The Teaching Award Committee will use the current Indiana University East Promotion and Tenure Guidelines for excellence in teaching (Section IX-1, II. Substantiation of Teaching Activities) in reaching its recommendation.


•
It is the responsibility of the faculty member when preparing his/her annual Faculty Service Report to provide information sufficient to substantiate a case for excellent teaching.  Documentation including self-analysis and reflection will be viewed as important evidence for determining excellence in teaching.


•
The first bullet will remain as amended earlier in this meeting.  Additions appear in italics.  


•
In bullet # 2, the addition of "and the Supervisor's Review of Performance" and "for the immediate past three years to evaluate a sustained level of teaching excellence" was defeated.  


•
In bullet #3, as a point of clarification, "Indiana University East" and the section of the Academic Handbook were added.  Amendment approved.


•
In bullet #4, as clarification, "when preparing his/her annual Faculty service Report" was added.  There were two wording changes - "including" in place of involving and "will be" in place of is.  Amendment  passed.


Discussion.  Judith Roman-Royer said that including documentation from previous two years might not be possible because not everyone saves everything.  She asked if the supervisor's review of performance should be included and what would be done about a person on sabbatical.




Cathy Ludlum asked how to document "sustained".




Bill Browne said the original document indicates that the evaluation is based on one year, not over a three year period.




Vandana Rao-Dev said the effort should be sustained over one year.




Ed Fitzgerald said that the Board of Trustees gives the option for three years sustained activity.  That activity goes on for a period of time.




Ron Carter said that since this is a new process, no one will have had three years to prepare.  As a compromise he suggested that the last calendar year be included.  Then next year add a second year until the process is better understood.




Carol Browne mentioned that it was never the intention of the committee that faculty submit more than one year of documentation. 


Walter Wagor reminded faculty that a motion was on the floor to approve the entire document as amended. He asked for the vote.  Motion passed.  


Chancellor Fulton congratulated faculty on completing the work in the time allotted.  The Trustees were pleased with the response of the entire University faculty to the challenge in getting TERA up and running by April.   IUEast is the only IU campus to exclude adjunct faculty from eligibility for TERA awards.  This was because there are no adequate evaluation procedures for adjunct faculty.  The Chancellor extended the challenge to create an evaluation procedure for adjunct faculty and to include adjunct faculty in the next round of TERA awards.


The TERA Recommendations as passed by the Indiana University East Faculty Senate are attached to these minutes.

Joan Lafuze moved to extend the meeting to finish the business of the agenda.  

Mike Foos asked if there was still a quorum.  Walter Wagor verified that there was a quorum.

Motion to extend meeting time approved.


Nominating Committee - Rob Tolley


A.
Walter Wagor said that a new UFC representative needed to be elected by March 1, and asked for a motion to have that election now.  Randall Osborne so moved.  Suzi Shapiro seconded.



Rob Tolley reported that  he had received one self nomination to serve as the IU East  representative to UFC - Mike Foos.  Ashton Veramallay moved the nominations be closed.  Cathy Ludlum seconded.  Mike Foos was unanimously elected UFC representative for 1997-98.  Ashton Veramallay expressed appreciation to Jane Vincent for serving as UFC representative.

Faculty Affairs - Joan Lafuze (continued)


B.
Clinical Ranks Policy Proposal



George Blakey said the discussion of Clinical Ranks could be a long and tedious process.  Since the proposal needs to be approved this semester, not at this meeting,  he requested that faculty read the document prior to the next meeting and be prepared to vote at that time.  Joan Lafuze asked for faculty feedback.  Eleanor Turk made a motion to delay discussion of Clinical Ranks until the April Senate meeting.  Paul Barton-Kriese seconded.  Motion passed.

Academic Affairs - Vandana Rao-Dev/Kumara Jayasuriya


No Report

There was a motion to re-order the schedule of business.  John Dalphin seconded.


Curriculum Committee - Cathy Ludlum


A.
The Curriculum Committee brought, moved and seconded, a new course proposal from the BEST Division, I500-Financial Management.  The course is a foundations course with the IUEast articulation with Ball State.  It is also cross-listed as an undergraduate course F301.  The course exists within the University but not on the IUEast campus.  Course approved.


B.
The approval of the curriculum revisions to the Secondary Education Program was delayed until the next meeting.


Budgetary Affairs - Lora Baldwin


A.
John Dalphin moved to postpone the discussion of the Salary Policy Proposal until the next meeting.  Lora Baldwin seconded.  Motion passed

There was discussion about having a special meeting prior to the regularly scheduled April Faculty Senate meeting to complete this agenda.  George Blakey moved the special meeting be March 25 th at 11:00 am.  Motion passed.

XII.
Adjournment


Mike Foos moved to adjourn.  George Blakey seconded.  Meeting adjourned at 12:35 pm.

******************************************************************************

SPECIAL MEETING

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

March 25, 1997

Room 124   Middlefork Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Avirappattu, G.; Baldwin, L.; Blake, J.; Blakey, G.; Branstrator, P.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; DaCosta, C.; Day, P.; Fell, M.; Folkerth, M.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hertzog, B.;  Jayasuriya, K.; Kauffman, J.; Lafuze, J.; Logston, J. ; Ludlum, C.; Marling, V.; McCarty, J.; McFadden, S.; Morse, M.; Nishihara, L.; Osborne, R.; Osgood, T.; Pandya, V.; Rains, J.; Rankin, S.; Rao-Dev, V.; Rivard, T.; Shapiro, S.; Sherer, S.; Spencer, S.; Stolle, C.; Szopa, A.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Williamson, T.

I.
Call To Order


The meeting was called to order at 11:12 am by Senate President Walter Wagor.

II.
President Walter Wagor explained the purpose of the meeting was to complete three voting  items from the Agenda of the March 4th Faculty Senate Meeting.  Additionally, he said that only tenured, tenure-track and tenure eligible faculty are able to vote on the first item, Clinical Ranks.  There had been a request to use  written ballots on the Clinical Ranks vote and President Walter asked faculty if they felt that would be necessary.     Jo Rains pointed out that that only the people present would be voting and she didn't feel written ballots were necessary.  Hearing no motion to use written ballots, President Wagor said he would procede with the discussion and voting.

III.
Faculty Affairs


A.
Clinical Ranks - Joan Lafuze



Joan Lafuze explained that three issues regarding Clinical Ranks would be presented by the Sub Committees and voted on separately.



a.
George Blakey gave a condensed explanation of Clinical Ranks as passed by the Board of Trustees in 1996 and presented the one voting item, shown below between the parentheses.  In the section covering the number of Clinical Rank appointees: "Clinical rank appointees shall constitute no more than 20% of the total full-time faculty(at IUE no more than 5% of the total IUE full-time faculty can be in Clinical Ranks within any one Division).  Tenure/tenure-track members of the faculty governance body may establish a smaller percentage."  The Committee's rationale was to set some parameters so Divisions would not be on a first come, first serve basis, realizing that some divisions would need more clinical rank positions than others.  Suzi Shapiro said it might be alright now but if there is campus reorganization it might be a problem.  Jo Rains questionned equal distribution among divisions since not all divisions have equal clinical need.  Ron Carter suggested that there be a one year trial basis.  Walter Wagor clarified that the committee wanted to vote on individual sections separately.  Following further discussion, Judy McCarty called the question.  Passed by voice vote.  The question  was to approve the  statement "at IUE no more than 5% of the total IUE full-time faculty can be in Clinical Ranks within any one Division".  Proposal defeated by a show of hands vote(11-yea, 19-nay).  There will be no parameters on divisional allotment of Clinical Ranks.



b.
Randall Osborne presented, from Faculty Affairs,  the Proposal for Transitioning into Clinical Ranks Policy.  The four issues to address in a transition policy are: 



•Clinical Rank not be utilized as a transfer mechanism; 



•the number of years for a Clinical Rank Contract; 



•probationary period; and, 



•a system of "grandfathering" the policy



There was discussion relating to the process and review involved in granting long term contracts and promotion to clinical rank individuals.  Mary Fell said that promotion can only be granted by the Chancellor from recommendations from the P&T Committee.  George Blakey suggested that Faculty Affairs review the language and clarify the distinctions between extending long term contracts and promotion.  Randall Osborne said the committee's interpretation of granting the long term contract was a divisional review process, while promotion would follow the established P&T process.  After much discussion, Joan Lafuze said the Faculty Affairs Committee would withdraw the Proposal for Transitioning sections for further discussion.



c.
Sherry Rankin presented the recommended Criteria for Appointment and Responsibilities of Clinical Ranks Faculty levels; Clinical Lecturer, Assistant Clinical Professor, Associate Clinical Professor, Clinical Professor.  Judy McCarty called the question.  The motion to approved the criteria passed.  (26-Yes, 0-No, 2 -Abstain)   Walter Wagor asked Faculty Affairs to put together UFC recommendations with IU East recommendations for the Handbook.  

IV.
Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin suggested each section of the Salary Policy Proposal be discussed and voted upon, before voting on the entire proposal.  She also said due to budget restrictions that some areas may need to be phased in over time.


B. 
Salary Floors - The Committee recommended adjustments to salary floors to reflect actual starting salaries so increases each year at the same rate will keep beginning salaries in line with campus salaries.  Bill Browne said that Clinical Ranks will need to be added to the list.  Lora said the rate of inflation was figured into the new salary floors.  Suzi Shapiro moved to postpone a vote on this item.  Eleanor Turk seconded.  Passed.


C.
Search and Screen Hiring Procedures



There were several areas of concern.  One area omitted was advertising the actual salary amount.  Basically  the Divisional Search and Screen Committees must determine  and record the salary range and job descriptions which may not be changed without Divisional approval.  Salaries for successful candidates may differ by 5% when considering experience, but only after Divisions and the Search and Screen Committee have agreed.  This is an attempt to bring everything "up front" and eliminate "negotiating".  Discussion.  Mary Fell called the question.  The motion is to add the Search and Screen Hiring Procedures to the Salary Policy Proposal.  Motion passed.


*NOTE:  The presiding officer was aware that a quorum did not exist for the preceding vote.  After consulting with Robert's Rules of Order, it is deemed that the preceding item needed to be re-voted.
George Blakey moved to extend the meeting time to complete the business.  Mary Fell seconded.  Motion passed.


D.
Negotiating Parameters



All new faculty will receive a computer, not necessarily the top of the line,  acknowledging the campus focus on technology.  Also, faculty would receive up to $750 toward moving expenses, and 50% over that amount if they are moving a long distance, but not to exceed the maximum allowed by the Board of Trustees.  There was discussion about  the limit on moving expenses and with whom a faculty member would negotiate to receive computer up-grades.  David Fulton said that negotiating should take place between the Chair and Vice Chancellor before it gets to the Chancellor.  Bill Browne said he felt there were some holes in the policy regarding what is negotiable.  Walter Wagor expressed concern that the policy is not well articulated and perhaps a better document should be created.  The question was called, but due to a lack of quorum there could not be a vote.

V.
Adjournment


Due to the lack of a quorum, the meeting was adjourned at 12:35 pm.

SPECIAL MEETING

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

March 25, 1997

Room 124   Middlefork Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Avirappattu, G.; Baldwin, L.; Blake, J.; Blakey, G.; Branstrator, P.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; DaCosta, C.; Day, P.; Fell, M.; Folkerth, M.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hertzog, B.;  Jayasuriya, K.; Kauffman, J.; Lafuze, J.; Logston, J. ; Ludlum, C.; Marling, V.; McCarty, J.; McFadden, S.; Morse, M.; Nishihara, L.; Osborne, R.; Osgood, T.; Pandya, V.; Rains, J.; Rankin, S.; Rao-Dev, V.; Rivard, T.; Shapiro, S.; Sherer, S.; Spencer, S.; Stolle, C.; Szopa, A.; Tolley, R.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Williamson, T.

I.
Call To Order


The meeting was called to order at 11:12 am by Senate President Walter Wagor.

II.
President Walter Wagor explained the purpose of the meeting was to complete three voting  items from the Agenda of the March 4th Faculty Senate Meeting.  Additionally, he said that only tenured, tenure-track and tenure eligible faculty are able to vote on the first item, Clinical Ranks.  There had been a request to use  written ballots on the Clinical Ranks vote and President Walter asked faculty if they felt that would be necessary.   Cathy Ludlum said that since there was a quorum of voting members at the meeting she did not see a need to have written ballots.  Jo Rains pointed out that that only the people present would be voting and she didn't feel written ballots were necessary.  Hearing no motion to use written ballots, President Wagor said he would procede with the discussion and voting.

III.
Faculty Affairs


A.
Clinical Ranks - Joan Lafuze



Joan Lafuze explained that three issues regarding Clinical Ranks would be presented by the Sub Committees and voted on separately.



a.
George Blakey gave a condensed explanation of Clinical Ranks as passed by the Board of Trustees in 1966 and presented the one voting item, shown below between the parentheses.  In the section covering the number of Clinical Rank appointees: "Clinical rank appointees shall constitute no more than 20% of the total full-time faculty(at IUE no more than 5% of the total IUE full-time faculty can be in Clinical Ranks within any one Division).  Tenure/tenure-track members of the faculty governance body may establish a smaller percentage."  The Committee's rationale was to set some parameters so Divisions would not be on a first come, first serve basis, realiziang that some divisions would need more clinical rank positions than others.  Suzi Shapiro said it might be alright now but if there is campus reorganization it might be a problem.  Jo Rains questionned equal distribution among divisions since not all divisions have equal clinical need.  Ron Carter suggested that there be a one year trial basis.  Walter Wagor clarified that the committee wanted to vote on individual sections separately.  Following further discussion, Walter Wagor called the question.  Passed by voice vote.  The question  was to approve the  statement "at IUE no more than 5% of the total IUE full-time faculty can be in Clinical Ranks within any one Division".  Proposal defeated by a show of hands vote(11-yea, 19-nay).  There will be no parameters on divisional allotment of Clinical Ranks.



b.
Randall Osborne presented, from Faculty Affairs,  the Proposal for Transitioning into Clinical Ranks Policy.  The four issues to address in a transition policy are: 



•Clinical Rank not be utilized as a transfer mechanism; 



•the number of years for a Clinical Rank Contract; 



•probationary period; and, 



•a system of "grandfathering" the policy



There was discussion relating to the process and review involved in granting long term contracts and promotion to clinical rank individuals.  Mary Fell said that promotion can only be granted by the Chancellor from recommendations from the P&T Committee.  George Blakey suggested that Faculty Affairs review the language and clarify the distinctions between extending long term contracts and promotion.  Randall Osborne said the committee's interpretation of granting the long term contract was a divisional review process, while promotion would follow the established P&T process.  After much discussion, Joan Lafuze said the Faculty Affairs Committee would withdraw the Proposal for Transitioning sections for further discussion.



c.
Sherry Rankin presented the recommended Criteria for Appointment and Responsibilities of Clinical Ranks Faculty levels; Clinical Lecturer, Assistant Clinical Professor, Associate Clinical Professor, Clinical Professor.  Judy McCarty called the question.  The motion to approved the criteria passed.  (26-Yes, 0-No, 2 -Abstain)   Walter Wagor asked Faculty Affairs to put together UFC recommendations with IU East recommendations for the Handbook.  

IV.
Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin suggested each section of the Salary Policy Proposal be discussed and voted upon, before voting on the entire proposal.  She also said due to budget restrictions that some areas may need to be phased in over time.


B. 
Salary Floors - The Committee recommended adjustments to salary floors to reflect actual starting salaries so increases each year at the same rate will keep beginning salaries in line with campus salaries.  Bill Browne said that Clinical Ranks will need to be added to the list.  Lora said the rate of inflation was figured into the new salary floors.  Suzi Shapiro moved to hold a vote on this item.  Eleanor Turk seconded.  Passed.


C.
Search and Screen Hiring Procedures



There were several areas of concern.  One area omitted was advertising the actual salary amount.  Basically  the Divisional Search and Screen Committees must determine  and record the salary range and job descriptions which may not be changed without Divisional approval.  Salaries may differ by 5% when considering experience, but only after Divisions and the Search and Screen Committee have agreed.  This is an attempt to bring everything "up front" and eliminate "negotiating".  Discussion.  Mary Fell called the question.  The motion is to add the Search and Screen Hiring Procedures to the Salary Policy Proposal.  Motion passed.

George Blakey moved to extend the meeting time to complete the business.  Mary Fell seconded.  Motion passed.


D.
Negotiating Parameters



All new faculty will receive a computer, not necessarily the top of the line,  acknowledging the campus focus on technology.  Also, faculty would receive up to $750 toward moving expenses, and 50% over that amount if they are moving a long distance, but not to exceed the maximum allowed by the Board of Trustees.  There was discussion about  the limit on moving expenses and with whom a faculty member would negotiate to receive computer up-grades.  David Fulton said that negotiating should take place between the Chair and Vice Chancellor before it gets to the Chancellor.  Bill Browne said he felt there were some holes in the policy regarding what is negotiable.  Walter Wagor expressed concern that the policy is not well articulated and perhaps a better document should be created.  The question was called, but due to a lack of quorum there could not be a vote.

V.
Adjournment


Due to the lack of a quorum, the meeting was adjourned at 12:35 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

April 1, 1997

Room 132 Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Acton, K.; Baldwin, L.; Bergen, M.; Blake, J.; Blakey, G.; Branstrator, P.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Chandler, David; DaCosta, C.; Dhawale, K.; Fell, M.; Fitzgerald, E.; Foos, M.; Frantz, D.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hertzog, B.;  Hufford, L.; Jayasuriya, K.; Kauffman, J.; Lafuze, J.; Ludlum, C.; McCarty, J.; McFadden, S.; McNeil, G.; Merrill, H.; Morse, M.; Nishihara, L.; Nwobodo, P.; Osborne, R.; Osgood, T.; Phipps, A.; Rankin, S.; Sabine, N.; Shapiro, S.; Spencer, S.; Stolle, C.; Sullivan-Cooper, M.; Szopa, A.; Telfer, K.; Thomas, T.; Turk, E.; Veramallay, A.; Wagor, W.; Watkins, M.; Weber, G.; Williamson, T.; Worpenberg, B.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:08 am by Senate President Walter Wagor.

II.
Approval of Minutes


Mary Fell moved to accept the minutes of the March 4 and 25, 1997, meetings.  Randall Osborne seconded.  Cathy Ludlum noted that in the March 25th minutes, II. B., she did not make the comment attributed to her and it should be deleted.  Suzi Shapiro asked to have the word "hold" changed to "postpone" in section IV. B. of the March 25th minutes.  Minutes approved as corrected.

III.
President's Report -Walter Wagor


A.
Walter Wagor explained that an election needed to be held to replace one member on the Faculty Board of Review.  It is important to hold this election since there are items the Board needs to consider immediately.  Because Rob Tolley, Chair of the Nominating Committee, was serving on jury duty, Lora Baldwin conducted the election.  She presented the list of eligible faculty and reviewed the criteria to serve; Tenured faculty only, Divisional representation is not required, and the Chancellor and P & T Committee members are not eligible.  Tom Osgood and Judy McCarty are the current members.  Tom Thomas and Ashton Veramallay asked to have their names removed from consideration.  Written ballots were distributed to voting members.  Michael Foos was elected to the Faculty Board of Review.


B.
Walter Wagor asked committees to abide by the time limits assigned for agenda items.  It may be necessary to entertain the idea of a special meeting prior to the May meeting.  If there is time left over in the meeting, we would return to uncompleted agenda items.

IV.
Student Government



No Report

V.
Standing Committees


Curriculum Committee - Cathy Ludlum


A.
Cathy Ludlum said people have been hearing about the Freshman Year Experience .  Divisions have been discussing it and the Freshman Year Experience Task Force has been discussing it.  The Task Force and the Academic Affairs office would like to get formal faculty support for pursuing the initiatives connected with the Freshman Year Experience.  Open meetings will be held  to explain why this is important, what it would mean,  and what would be voted upon.  The meetings are scheduled for Tuesday, April 8 from 11:00-12:15 in Whitewater Faculty Lounge and Wednesday, April 16 from 11:00-12:15 in Hoyes Hall Lounge.  It is hoped that a resolution will be brought to Senate next month for approval.  


B.
The proposed revisions to the Secondary Education degree were presented, moved and seconded, from the Curriculum Committee.  The changes include: replacing the Drug and Alcohol Abuse course with Personal Health; adding K206, a methods course for Children with Special Needs; pairing methods courses; modifying field experiences; and, increasing hours for Student Teaching.  Joe Blake noted a change in course title for S100, to Introduction to Sociology.  Walter Wagor called for the vote.  Secondary Education Degree program approved.


C.
Cathy Ludlum reviewed the Hospitality and Tourism Management program  It was begun about a year ago after Chancellor Fulton and Henry Merrill came to Senate reporting that people from the community had requested a program of study in this area.  Senate approved a pilot program and a cohort group is currently enrolled.  Last fall Continuing Studies presented a proposal for the Certificate Program to Curriculum Committee.  There were some clarifications and revisions suggested, an assessment plan was added and there were some linkages with the B.E.S.T. Division.  Although this is a certificate program, the IU learning objectives have been addressed.  There is also a partnership with IUPUI, where a full program in Hospitality and Tourism exists.  IUPUI instructors would serve as adjuncts in the program.  Judy McCarty asked if this would be part of the AGS degree.  Henry Merrill said it could be an option.  Walter Wagor called for a vote to approve the certificate program.  Program approved.


Faculty Affairs - Joan Lafuze


A.
Randall Osborne said two issues of the Clinical Ranks proposal come, moved and seconded from the Committee.  Attached to the minutes is a summary from the UFC document to help clarify understanding of Clinical Rank issues.  The full proposal will be presented at the next Senate meeting.  There are two items to be voted upon at this meeting - Appointment to Clinical Ranks and Transition Policies.  If approved, these will be added to the items previously passed.  Walter Wagor called for a vote.  Both motions passed.


Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin explained that the Search and Screen Hiring procedures were passed at the last meeting but there was not a quorum, so it is necessary to pass them again.  Walter Wagor reported, that after consulting with Robert's Rules of Order following the meeting, he concluded it was his responsibility to check on the quorum.   He was aware that there was not a quorum at the time of the vote, and he should have called that.  



Bill Browne made a friendly amendment to change the title "Division Staffing Committee" to "Division Search and Screen Committee" in the Hiring Procedures to make the wording consistent throughout the proposal.  Budgetary Affairs accepted the amendment.  Walter Wagor called for a vote on the Search and Screen Hiring Procedures, including the amendment.  Motion passed.


B.
Lora Baldwin said the Negotiation Parameters were discussed at the last meeting but were not voted upon.  She reviewed the moving expenses, which are not negotiable.  The amount is set at $750 plus 50% of documented moving expenses over $750, not to exceed $2,000.  



Eleanor Turk said it should be made certain that candidates are aware of the parameters from the beginning.  



Marilyn Watkins was unclear about options available for professional development.  Lora Baldwin said professional development is set at $500 and if a candidate needed additional funds to complete a project they could negotiate for "one time" money.  



Bill Browne asked about reduced teaching loads.  Lora Baldwin said she felt it was in the purview of the Division Chair to decide loads.  



Mary Fell said the Workload Committee passed a statement on what the teaching load was and under what circumstances exceptions would be made and not feel it was entirely negotiable.  



Mike Foos asked who and when the $750 moving expense might be changed or revised.  Chancellor Fulton said that Senate did not vote on the change.



Joe Blake moved to strike the sentence "Money for professional development, networking, etc. will continue to be negotiable items used as incentives."  Seconded.   Bill Browne said he felt there needed to be some flexibility in negotiation.  Tom Osgood said he was opposed to changing  the sense of having no negotiating parameters since faculty could not possibly imagine all circumstances where negotiation might apply.    Joe Blake said the word "etc." bothered him.  Mary Fell said to add "other incentives will be negotiable" instead of "etc."  Walter Wagor said the motion on the floor is to eliminate the sentence and if something else needs to be added there needs to be another motion.  Bill Browne called the question on the motion to delete the sentence.  Motion passed.  Mary Fell moved to add the sentence "Other incentives will be negotiable with Divisional consultation"  Joe Blake seconded.  Kris Dhawale asked what is division consultation?  Vandana Rao-Dev suggested adding "Divisional and Search and Screen Committee consultation".   Mary Fell accepted the addition.  Discussion.  Walter Wagor pointed out that in the previous section on Hiring Procedures the "division and search and screen committee are notified for input".  Mary Fell said "consultation" does not require the entire committee to reconvene, it could be just the Chair.  Walter Wagor called for the vote.  Motion passed with the amendment.    



Lora Baldwin asked if the Senate was ready to vote on all the  "Negotiation Parameters"  Bill Browne called the question.  Motion passed.

VI.
Chancellor Business - David Fulton


A.
The Chancellor reported on the SDC process.  All three grant proposals from IU East, Freshman Year Experience, Technology in Teaching and the TA/SI,  made the cut and will be forwarded to the President for final consideration.  The two Excellence Grants, one from the Division of Education and one from the BSS Division, will be considered separately.  The Chancellor is optimistic that at least one of the Excellence Grants will be approved.  Walter Wagor added that there was discussion in UFC about partial funding of some grants.  If that happens, the Freshman Year Experience project will be looked at for funding from both sources.  George Blakey asked why, as Curriculum Committee said, that there is not enough information campus wide about the Freshman Year Experience, that open meetings will be held to discuss the program - then what does the grant, which may be funded,  propose that the campus do.  Cathy Ludlum said that it is important for faculty to approve the plan.  There was a grant deadline and by applying for the grant there is  time for discussion and the plan would  be ready when the grant is approved.  The Chancellor said there were other types of activities involved in a Freshman Year Experience besides just courses, which would not need faculty approval.  Eleanor Turk thought it would be helpful for faculty to see the grant proposal.  The Chancellor said it is available from Curriculum Committee.  Carol Browne said that the SDC proposal requested money to develop some of the curricular issues and begin planning the objectives of the First Year Experience.


B. 
The Chancellor said that the Strategic Goals had been delayed until the SDC process had been completed, but now hopes the Goals can be coordinated with the SDC Goals to create a central plan for the campus.  This  Strategic Plan would incorporate the IU East Vision, immediate and long range goals, and will be compatible with the Strategic Directions goals.  The Long Range Planning Committee has been working with the Vision Statement and goals.  Numerous draft versions have been circulated and discussed by various groups on campus.  The Chancellor asked the faculty to endorse the goals statement.  Discussion.  There were some wording changes suggested.  Among them inserting "and providing" after encouraging, in bullet #3 in the Excellence section; correcting access to assess and adding "input" in bullet #2, after incorporate, in Campus Accountability section.  The Chancellor will create a document from these suggestions.  Bill Browne moved to accept the motion on the floor of the Senate: to endorse the Indiana University Campus Goals for 1997-2002.  Tom Osgood seconded.  Passed.  The Chancellor said the Long Range Planning Committee would  be developing an action plan and a document which incorporates these goals and the vision statement.  


C.
Honor's Day is Sunday, March 30, at 2:00 in Civic Hall.  Faculty were encouraged to participation this important occasion.

President Walter Wagor announced that there was no longer a quorum and no further business could be conducted.  The President called a special meeting for April 15 at 11:00 to complete today's agenda and vote on May graduates.

V.
Adjournment


The meeting was adjourned at 12:30 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

April 15, 1997

Room 132 Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Avirappattu, G.; Baldwin, L.; Bandish, C.; Barton-Kriese, P.; Blake, J.; Blakey, G.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Dalphin, J.; Dhawale, K.; Englert, L.; Fahl, D.; Fell, M.; Fitzgerald, E.; Foos, M.; Fulton, D.; Gallo, E.; Goerss, B.; Henry, M.J.,; Hertzog, B.; Jayasuriya, K.; Lafuze, J.; Ludlum, C.; Marling, V.; McFadden, S.; Nishihara, L.; Osborne, R.; Osgood, T.; Rains, J.; Rao-Dev, V.; Rivard, T.J.; Roman-Royer, J.; Sabine, N.; Shapiro, S.; Shepherd, T.; Sherer, S.; Spencer, S.; Stolle, C.; Szopa, A.; Telfer, K.; Tolley, R.; Veramallay, A.; Wagor, W.; Watkins, M.; Williamson, T.; Wyett, J.; York, F.

I.
Call To Order


The meeting was called to order at 11:13 am by Senate President Walter Wagor.  He explained that the special meeting was called to continue with unfinished business relating to Salary Policy, from the March 4, 1997, Faculty Senate Meeting.  The first item of business is to approve the list of May graduates.

II.
May Graduate List - Carol Browne


Carol Browne announced one additional name to be added to the graduate list distributed at the April 1st meeting.  Connie Nierste should be added as a BS in Business Administration.  Ron Carter moved to accept this list of May Graduates.  Larry Englert seconded.  Motion passed.  Walter Wagor said that, as always, the approved list is dependent upon students' successful completion of all degree requirements.

III.
Proposed Additions and Revisions to the IU East Salary Policy - Lora Baldwin


A.
MERIT POLICY - Lora Baldwin showed a comparison of current policy and the proposed policy.  Currently everyone gets 1% of the base salary as a type of inflationary measure.  Merit raises are a flat amount - everyone in the same category receives the same amount of money.  Last year there were five merit categories.  No one was in low or no merit category.  The proposal is to take one-third of the total salary pool and divide it equally among all faculty to acknowledge inflation.  The remaining two-thirds would be distributed using merit percentage rate of 1% for low up to 3.25% for highest.  Any changes would be made in the Academic Handbook.  Mike Foos asked about using the cost of living instead of one-third of what is available and adding the merit percentage on top of that.  Mary Fell had several concerns about the change in policy and asked when the current policy was passed.  Suzi Shapiro said three years ago.  Mary Fell didn't think there had been a push from faculty to change the policy and wondered why it was being changed.  She expressed concern about using inflation, which is a percentage, as a flat dollar amount.  Lora Baldwin explained that the expectations for full professors are greater than for an assistant professor so they should get a higher percentage.  Bob Hertzog agreed the expectations are greater, but their base salary is higher so they do not need to be rewarded again by getting a higher percentage added to the salary.  He is in favor of flat rate.  Kris Dhawale expressed his disagreement with the phrase that expectations should be higher for senior faculty.  Mary Fell again expressed her initial concern that changing the policy was not necessarily the will of the Senate, but perhaps reflected the views of only a few.  Suzi Shapiro stated that, although not brought to the Senate floor, faculty had talked to members of the Budgetary Affairs Committee regarding the salary policy.  (Vandana spoke to the cost of living but her remarks were unintelligible on the tape)  Judith Roman-Royer agreed that a flat amount was fair.  Jerry Wyett voiced concern that we've given up the expectation of cost of living increases - which may not make such a difference year by year, but after 10-20 years , due to inflation, amounts to a 10-20 % lower salary that it should be, and which is compounded by the merit increases figured on lower salaries.  Ron Carter said assistant professors are rewarded but senior faculty who are around for 20 years do not receive proportionate increases. Kris Dhawale said that over time base salaries are increased, but people who have been at IU East a long time do not receive similar increases.  Judith Roman-Royer said the difference in the amounts for the merit categories are so small that people do not have a real incentive to attain the higher merit.  Walter Wagor  mentioned two pieces of information relevant to the discussion.  1- Only six people did not receive high or highest merit last year.  2- In talking with colleagues from other campuses, there is a wide difference in methods used to determine salary.  Some take entire cost of living from the salary pool first then divide remainder among merit; some take 75% of cost of living; some get no cost of living and divide all among merit.  Mary Fell suggested increasing the percentage amount awarded in cost of living instead of merit, because if you give percentage based on merit you are telling assistant  professors that their efforts toward merit are worth less that full professors and she felt that was unfair.  George Blakey called the question.  Walter Wagor said the motion on the floor was to approve the wording of the merit policy stated.  A voice vote was inconclusive.  Hand count vote - motion defeated.


B.
  SALARY INCREASE FOR PROMOTION - Lora Baldwin explained that in the past persons going for P&T might get different amount because nothing was set.  John Dalphin said it had been set at $2,000 with approval from Charlie Nelms established in 1991.  Mary Fell asked if it would be effective this fiscal year or subsequent years.  Carol Browne said it could be set either way.  George Blakey suggested discussing the proposal then deciding on implementation.  Walter Wagor noted a point of information that the wording of the proposal does not distinguish between 12 and 9 month appointments, and all individuals of faculty ranks would receive the same amount for promotion.  George Blakey called the question.  Vote to call the question passed.  Vote on motion to set $2,000 amount for promotion to Associate Professor and $3,000 for promotion to professor. - Passed.  Bob Hertzog moved that this policy be implemented July 1, 1997.  Neil Sabine seconded.  Judith asked that since IU East is in the middle of biennium and faces budget cutbacks, and since people who went through P&T this year did not have expectations about the amount of increase, should implementation of the policy be  postponed until next year so it could be budgeted?  Lora Baldwin explained that raises are not budgeted, they are part of the salary pool and taken out first before merit.  Mary Fell asked if there is a body that reviews salaries over time.  Suzi Shapiro said it is part of Budgetary Affairs responsibilities.  Larry Englert called the question.  Vote to call question passed.  Vote on motion to implement July 1, 1997, Passed.


C.
SALARY FLOORS - Lora Baldwin explained that the justification for changing salary floors is that they have been in existence for 5-7 years and seem to be ignored.  The proposed change will raise floors to reflect actual floors.  It was explained that this refers to hiring floors, and those persons under the floors would be adjusted up to the floors.  The floors would be raised each year by 1%.  Judith Roman-Royer suggested that the statement read - hiring floors be set at (a certain amount) for new faculty.  She pointed out that the floor represents a minimum and not the same for everyone.  People can be hired at a higher salary when experience or teaching area are considered.  She added that people hired in a year or two may be making the same a someone hired a year or two ago. Judith made a motion to change the sentence "Hiring floors will be adjusted at the following amounts for new faculty, to:  Hiring floors will be set at the following amounts for new faculty.  Tom Osgood seconded. Discussion.  Ron Carter offered a friendly amendment to say "Salary" floors ....  Sue Sherer suggested changing "set" to "adjusted" and removing the word "new" before faculty.  George Blakey called the question on the amendment.  TJ Rivard seconded.  



Walter Wagor announced there was no longer a quorum so the business was concluded.



Suzi Shapiro moved to adjourn.  Seconded.

V.
Adjournment


The meeting was adjourned at 12:07 pm.

INDIANA UNIVERSITY EAST  

FACULTY SENATE MINUTES

May 6, 1997

Room 132 Whitewater Hall

11:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

Present:
Baldwin, L.; Bandish, C.; Barton-Kriese, P.; Branstrator, P.; Brown, E.; Browne, B.; Browne, C.; Carter, R.; Chandler, Dianne; Clark, K.; Dacosta, C.; Dansby, J.; Day, P.; Dhawale, K.; Englert, L.; Fahl, D.; Fine, P.; Folkerth, M.; Foos, M.; Fulton, D.; Gallo, E.; Henry, M.J.,; Hertzog, B.; Hufford, L.; Jackson, D.; Kauffman, J.; Lafuze, J.; Larger, M.; Ludlum, C.; Marling, V.; McCarty, J.; Merrill, H.; Morse, M.; Nishihara, L.; Nwobodo, P.; Osborne, R.; Osgood, T.; Pandya, V.; Payne, L.; Phipps, A.; Rains, J.; Rankin, S.; Rao-Dev, V.; Rivard, T.J.; Shapiro, S.; Spencer, S.; Szopa, A.; Telfer, K.; Turk, E.; Veramallay, A.; Vincent, J.; Wagor, W.; Watkins, M.; Weber, G.; Williamson, T.; Wyett, J.

I.
Call To Order


The meeting was called to order at 11:10 am by Senate President Walter Wagor.  

II.
Approval of Minutes


Randall Osborne moved to accept the minutes of the April 1 and April 15, 1997, meetings.  T.J. Rivard seconded.  Cathy Ludlum asked, in the April 1, 1997 minutes,  that in Curriculum Committee Report, Section C,  "Bill Browne suggested that" be deleted.  Also, in Chancellor's Business, Section A, to delete "is why" and  after "plan" in the sentence beginning "Cathy Ludlum said".  T.J. Rivard noted that near the end, in the sentence beginning with "Walter Wagor said", the "not" should be deleted.  Minutes approved as corrected.

III.
President's Report - Walter Wagor


A.
Walter Wagor reported that the Agenda Committee met last week to talk about facilitating a special meeting to discuss restructuring issues.  The date suggested was May 13, at 10:00 am.  He pointed out this would be a special meeting, not a regular Senate meeting, and it would not be necessary to have a quorum.  Faculty will be notified of the meeting via E-mail.


B.
In response for suggestions of topics to be discussed at the Fall Retreat, the issues of Restructuring and Promotion and Tenure were most often mentioned.  Walter Wagor proposed devoting the morning session to Restructuring issues and the afternoon session on a number of P & T issues.  Kris Dhawale asked about including Faculty evaluations as a discussion item.  Walter Wagor said that would be included in the P & T discussions.  Tom Osgood suggested including discussion of merit reviews.  Judy McCarty noted that not all Senate members are Tenure-track.  Walter Wagor said the Agenda Committee would work on structuring the Retreat agenda and distribute it during the summer.


C.
The election of a new member to serve on the Faculty Board of Review was necessary due to the resignation of a member.  Walter Wagor pointed out that UFC had passed a new minimum standard of membership for Faculty Board of Review at their last meeting which is more stringent than the IU East criteria.  Several faculty members have expressed concerns about issues of perceived objectivity of Board members, and it appears the campus does not have confidence in the Faculty Board of Review.  There was a question asked, what does the Board do?  Judy McCarty said the focus of the committee is on process, assuring fair and consistent treatment of individuals.  Hearing are conducted to give individuals an opportunity to refute decisions with which they disagree.  Tom Osgood cited the official statement in the Academic handbook, pg VII-1.4.  Walter Wagor explained that the IU East document about serving on Faculty Board of Review is different in term of criteria pertaining to conflict of interest from the UFC document just passed.  He added that some campuses have a "pool" of members to be selected for a particular case, whereas IU East has just three members.  Bob Hertzog asked how  the issues currently before the Board will be handled.  Walter Wagor said that is part of the problem, especially since it is the end of the year.  Judy McCarty said there are three cases currently before the Board and another one coming.  Lora Baldwin suggested a Constitutional change to include alternates on the Board to deal with cases when conflicts of interest arise.  Walter Wagor pointed out that a two-thirds majority is necessary to change the Constitution and that majority is not present.  He said he will discuss this with other campuses.  Both Suzi Shapiro and Bob Hertzog commented on the fact that everyone knows each other here and it would be hard to find a person who would not be objectionable to somebody.  Since it is necessary to elect one member to the Faculty Board of Review, Cathy Ludlum asked who is eligible.  Walter Wagor said the criteria are: Tenured faculty member, not serving on the P&T Committee.  The list of eligible faculty for Faculty Board of Review were displayed on an overhead.  Mike Foos and Judy McCarty are current members.  George Blakey resigned in April due to cases before the Board.  Lora Baldwin said the election of a third person is necessary, then it could be decided if Tom Osgood could step back in if a conflict arose.  T.J. Rivard moved to elect an alternate to review the cases currently before the Board this year in case someone recuses from a particular case.  Seconded.  Bill Browne questioned the legality of electing an alternate since it is not stated in the Constitution.  Tom Osgood said his function would not be as alternate but to be present and available to fill in if necessary for someone who excuses themselves.  Suzi Shapiro suggested  that if a person who has a grievance before the Board is uncomfortable with the procedures, they temporarily table or withdraw their grievance until fall after this situation has been studied and a decision reached.  Judy McCarty said the Board is hearing two on-going cases this afternoon and Tom Osgood should participate.  Cathy Ludlum made a friendly amendment to add a "replacement",  with Tom Osgood remaining on call.  (Tom Osgood would step down after hearing current cases and he would remain available as necessary.)  In the vote for a replacement member, Lora Baldwin was elected.

IV.
Standing Committees


Curriculum Committee - Cathy Ludlum


A.
As information items, a number of courses were brought from the Master course list.  The B.E.S.T. Division brought six courses: A110-Intro. to Computers and Computing,  G480-Practice in Business Economics, M480-Professional Practice in Marketing, W480-Professional Practice in Management, P480-Professional Practice in Operations Management, F494-International Finance.  The Psychology Department brought four courses: P421-Laboratory in Social Psychology, P429 Laboratory in Developmental Psychology, P435-Laboratory in Human Learning and Cognition, P412-Laboratory in Human Performance.


B.
The Higher Ed Commission recently approved the Communications Degree.  In order to implement the degree, the following courses were brought from the Master course list by the Division of Humanities and Fine Arts: COM253-Intro. to Public Relations, J390-Corporate Publications, S305 Speech Criticism, S221-Speech and Human Behavior, S322-Advanced Interpersonal Communication, S405-Human Communication Theory, J202-News Writing.


C.
A change in prerequisite for CSCI A110, to remove "High School Algebra or equivalent" was brought, moved and seconded by the Curriculum Committee.  Passed.


D.
Curriculum Committee proposed the following revisions to the By-Laws regarding the scope of the committee's authority.  



As a point of clarification, where degrees are mentioned, "and programs" should also be added.  



The second clarification is that Curriculum Committee will review substantive revisions to existing degrees and programs.



System degree and program proposals for implementation 



Substantive revisions to existing system degrees and programs  



Deletion of  system degrees proposals for implementation.  Courses brought forward from the Master course list  not previously taught on this campus was made a separate item.



New courses not on the master course list.



Any changes to an existing course which require a university course change request form.



Changes approved.  (See attached.)


Faculty Affairs


A.
Joan Lafuze acknowledged the committee for their work during the year.


B.
Randall Osborne presented the Clinical Ranks proposals , brought moved and seconded from the committee, relating to Probationary Period, Granting of Long-term Contracts, Transition policy and Promotion.  (See attached.)   Passed


C.
Joan Lafuze explaind that the Faculty Affairs Committee had been charged with establishing a policy regarding procedures to be followed when sexual harassment charges are brought against a faculty member.  A policy must be approved by July 1, 1997.  Since the IU East policy is very vague, the committee altered the Affirmative Action Complaint Procedure Guideline document being prepared by Blooming ton to fit the IU East campus, specifically in the composition of the Hearing Board and the Affirmative Action Grievance Panel.  This policy was brought, moved and seconded by the committee.  Tom Osgood noted in the first paragraph to change Bloomington to IU East.  Lora Baldwin suggested changing "should" to "shall" in Section III, C (2), second sentence.  Bill Browne added that there could be changes and /or additions made in the future, there just needed to be a policy by July 1.  Dianne Chandler asked if this policy covered a complaint from anyone on campus.  Walter Wagor said that this policy was created when Affirmative Action developed policies and faculty wanted them incorporated into faculty governance.  Since this policy only applies when a faculty member is involved, Walter suggested adding, in the first paragraph, at the end of the last sentence, "involving faculty."  Mary Ann Morse asked if the approved policy could be included in the Academic Handbook.  Larry Englert called the question.  Proposed policy approved.


Budgetary Affairs - Lora Baldwin


A.
Lora Baldwin presented a description of salary floors since some confusion had been expressed by faculty about whether it applied to new or existing faculty.  Kris Dhawale asked for a stay order on the Salary Floors and Summer Salary Policy because he was not certain what impact they would have on the IU East budget.  Joe Blake seconded.  The Parliamentarian advised that a stay order was the same as tabling.   Motion to table passed.


Nominating Committee - Lora Baldwin


A.
A Faculty Committee Preference list for 1997-98 has been distributed .  Faculty were asked to complete them as soon as possible and return to Mary Robertson.


B.
Election of a new Nominating Committee.  



The slate of nominees was presented: Lora Baldwin, Robert Hertzog, Cathy Ludlum, Vandana Rao-Dev, T.J. Rivard.  Kris Dhawale moved to close the nominations.  Tom Osgood seconded.  The three new members elected were: Lora Baldwin, Cathy Ludlum and T.J. Rivard.


Calendar Committee - Tom Osgood


A.
Tom Osgood moved to revise the approved 1997-98 calendar in order to accommodate the Martin Luther King Holiday mandated by the Board of Trustees to begin in 1998.  The campus will be closed on the third Monday of January, beginning  January 19, 1998.  The semester will be extended one day, to May 4. 



Tom Osgood added that it may be possible to have a week of no fall classes around Thanksgiving, beginning Fall, 1998 if the semester is extended one more day.  Randall Osborne seconded.  Discussion.  Dianne Chandler pointed out that the Fall break would be for students and faculty only.  The campus would only be closed on the Wednesday before Thanksgiving, which is decided on a yearly basis.  Motion to revise 1997-98 calendar passed.


B.
Tom Osgood moved to accept the 1992-2002 calendar for approval.  Ron Carter seconded.  The Fall semester starts earlier but it was felt people would like more time off at Christmas.  Calendar approved.

V.
Adjournment


Ron Carter moved to adjourn.  Larry Englert seconded.  The meeting was adjourned at 1:15 pm.

INDIANA UNIVERSITY EAST  

SPECIAL MEETING TO DISCUSS RESTRUCTURING

FACILITATED BY FACULTY SENATE

Tuesday, May 13, 1997

Room 132 Whitewater Hall

10:00 AM

Presiding:
Walter Wagor, President of Faculty Senate

I.
Call To Order


The meeting was called to order at 10:10 am by Faculty Senate President Walter Wagor.  He asked for the will of the assembled body whether the meeting should be considered an official Faculty Senate meeting or merely facilitated by Faculty Senate.  Mike Foos said the meeting was not announced as an official meeting, therefore he felt that a quorum was not necessary.

II.
Chancellor's Report


A.
Due to time constraints at the May 6, Faculty Senate meeting, the Chancellor was unable to present his report on the IU Budget.  He gave the following report.



The state legislature has not finished its business nor has it set a completion date.  The proposal is currently stalled but in some portions IU did not do as well as hoped.  There was less than 4% increase in support for state institutions.  It will be President Brand's decision to set tuition increases at different levels, with 4% the maximum.  Salary increases will be set at regional campuses between 3 and 4%.  The IU East goal is 3.5%.  There was a special request regarding clerical salaries.  Results of a salary survey conducted by the Human Resources Committee showed that IU East clerical salaries tended to be lower than comparable positions in other area employers.  Therefore the committee recommended an additional 1.5% be added on top of the 3.5% increase in clerical salaries.  The Chancellor recommended a 5% pool for clerical salaries and a 3.5% pool for other salary categories.  IU East will continue to monitor all salary categories, i.e., faculty, professional staff, since President Brand is concerned about erosion of salaries when compared with peer institutions.  John Kauffman noted that the total salary pool is 3.73%.  


B.
Chancellor Fulton said that for 1997-98, projecting the legislature increases the budget 4%, salaries are increased 3.5% and there is a 1% reduction in tuition/enrollment, the IU East budget would have a $160,00 deficit.  In consultation with Budgetary Affairs and representatives from Professional and Clerical, the following adjustments were recommended to keep resources in line:  




Reduce one faculty position in Nursing

$33,000




Reduction in adjunct budget



$26,000




Reduce amount spent on computer equipment
$28,000




Reduction of academic and science equipment
$23,000




Contingency Fund reduction



$22,000




Reallocation of money owed for Helms property
$25,000




The legislature has set 1% to be used for technology upgrades so that may help make 
up reductions in technology area.



These recommendations should make up the deficit.  There should be a small increase in the 1998-99 budget, assuming a 4% increase again from the legislature, a 4% tuition increase, and a 3-4% salary increase.  Monies to campuses will need to be reallocated to match SDC funding.  The projected deficit for 1998-99 is about $150,000, making a total of $300,000 deficit for the biennium, assuming no further erosion in enrollment than planned.  To offset this possibility it was necessary to make decisions relating to reappointments.  The Chancellor expects to have all positions filled, which leaves little leaway for savings or shortfalls.  The status of lecturers was reviewed and three people were notified that there was a possibility of their contracts not being renewed for 1998-99, if enrollment continues to decline.  The decision was strictly budgetary and will ultimately be incorporating representation from all areas of the campus - Executive Committee, Budgetary Affairs and Professional and Staff Councils.


C.
Eleanor Turk announced that a chapter of American Association of University Professors has been formed at IU East.  The association publishes the Chronical for Higher Education and addresses practices and policies relating to faculty.  Anyone interested in joining should contact Anne Szopa, Membership Chairman.  Current officers are: President-Eleanor Turk, Vice President-Joe Blake, Secretary-Phyllis Day, Treasurer-Ron Carter.

III.
Restructuring


A.
Walter Wagor explained that there has been a lot of discussion among faculty about campus restructuring lately and several people had contacted him with questions.  He spoke with the Agenda Committee about having a special meeting to bring everyone up to date.  He also asked Agenda Committee members to do brainstorming with committee members about issues the individual committees would find relevant to evaluating current and proposed academic structures.  Then there could be discussion about what needs to be done to move forward.



As background information Walter Wagor used an overhead to display the events relating to restructuring, beginning in the Fall of 1996 when Chancellor Fulton circulated a memo first to Executive Committee, then to ASAC and Chancellor's Cabinet, describing what he termed reorganizational criteria.  The criteria focused on Vice Chancellor and administrative reorganization.  In the September 3, 1996 ASAC minutes outlining goals for the 1996-97 academic year, one goal was to discuss and make recommendations for restructuring academic and administrative units.  During the fall, ASAC completed a new position description for a Vice Chancellor for Enrollment Services.  Academic restructuring was discussed at the ASAC Retreat on December 13. as to what was successful in the current system, what were some obstacles to change, what positives could come from change and a set of principles guiding restructuring was developed.  Walter Wagor combined these principles and the Chancellor's criteria for restructuring to create the following  reorganization criteria:



•
Reflect vision



•
Designed around campus mission/goals



•
Process to carry out mission



•
Units sharing of information



•
Accountability



He explained these criteria should also be used against the current structure to judge what is working and what is not.  



Marilyn Watkins suggested checking criteria in terms of the 1993 values audit.



George Blakey asked if there should be something stated about the new model being more cost effective than current structure.  Chancellor Fulton said that it is the intention to maintain current level of administrative overhead costs and out of the question to increase those costs in any restructuring, and ideally, to reduce the costs.  Any restructuring cost indications will have to be analyzed carefully before they can be considered more or less expensive.  He added that the purpose of restructuring was not intended to be a budgetary issue, it was an opportunity to look at the process of changing things.



Mary Fell suggested that these criteria and criteria developed in recent divisional discussions be condensed into one document, possibly by the Agenda Committee.



Walter Wagor again referred to the December 13 ASAC Retreat where brainstorming sessions produced essentially two models for restructuring which were shown on overheads.



•
The "tinker" model where we would work with what was already in place



•
Option two was to rethink the entire system.



Chairs were asked to take the proposals to Division for discussion and be prepared for further discussion at three building open meetings in late January/early February.  Following the open meetings the Chairs met to develop a proposal which came out March 11, which was similar to option one with Professional schools, Arts and Science and a Freshman year Experience.  



Marilyn Watkins said the Chairs did not develop the proposal, that it was given to them for discussion.  



George Blakey inquired who did draft the proposal.  Walter Wagor said probably Academic Affairs. 



Mary Fell questioned the efficiency of the proposal where it looks like there is additional administrative funding while retaining current administrators.  She also asked where the Library fit into the proposed plan.



Walter said that is the background, bringing everyone up to date, trying to address some of the questions people have been asking.  Standing Committee Chairs were asked to make brief presentations to help see what kinds of issues should be looked at by the committees in evaluating current systems and looking at changes.


Standing Committees


AAA


The Chairman, Kumara Jayasuriya, was not present and committee member, Vandana Rao-Dev, did not know of any suggestions the committee had to offer.


Walter said Kumara had told him the committee did not come up with any criteria.  He will contact the committee again to see if anything has been discussed.


Budgetary Affairs


Lora Baldwin, Chairman, said it seemed more layers are added to administration.  



The committee would need to have a list of who has time off to be administrators to evaluate.  



Also more clerical support would be needed for Deans.


Joe Blake said it is hard to ask questions when there is no firm plan which seems to increase the number of administrators while decreasing the number of faculty.


Chancellor Fulton suggested getting issues of current and proposed changes out and on the table and not try to answer all the questions.


Mary fell felt any proposal would have to take into account 3 year plans, merit ratings and reassigned time.


Delores Jackson said the proposal discussed a month ago, in her opinion, had little merit.  Were we going to start all over again?


Chancellor Fulton felt it was part of Agenda Committee's responsibility, as the Senate's governing authority, to ask Standing Committees to address needs and goals in their particular areas and evaluate the proposal in terms of that criteria.  He added that the proposal would provide further discussions when the Vice Chancellor for Academic Affairs arrives July 1.  He would hope to have some decisions made for implementation by July 1, 1998.


Cathy Ludlum mentioned some confusion by faculty since the recent proposal received by faculty indicated a timeline for discussion of implementation of recommendations only as April.  Faculty felt that if they did not respond immediately the plan would be put in place without discussion.  


The timeline was a misprint.  Serious discussions of possible restructuring plans are now beginning and more concrete criteria will be used vigorously and in detail.


George Blakey expressed his anger at "wasting time" when he thought there was a proposal for restructuring and now found out there is no plan.


Walter Wagor explained that this meeting was not designed to be a "venting" session.  This meeting is to develop criteria for a restructuring plan and give everyone the opportunity to participate in creating that criteria.  The previous process to develop a proposal clearly didn't work, some people knew about it, others did not.  The plan that had been developed received such adverse reaction that it is no longer a plan.


Ron Carter noted that venting can be constructive, not destructive.  At any rate, Chairs should be instructed to figure out a baseline for reassigned time, stipends, and release time to evaluate merit and cost effectiveness.  Workload Committee should already have this information.


Mary Folkerth said while we are reviewing the process what is the role of Faculty Senate in restructuring.


Tom Osgood said he felt there is some mechanism missing for approval/acceptance of a proposal and a criteria of some form or way should be adopted for faculty to generally approve the concept.  He also asked if it was agreed that the previous proposal no longer exists, and who would come up with a new proposal?


Chancellor Fulton said when Diane Roberts arrives we will have to work with the criteria developed today.  The purpose is to establish the criteria and then "fine tune" it over the summer.


Delores Jackson said after Walter's clarification she now understands the direction of the restructuring process.


Cathy Ludlum read from the Constitution the responsibilities of faculty in designing standards and procedures for academic restructuring, and concluded that perhaps Faculty Senate should have been consulted a year ago to begin restructuring discussions rather than ASAC and Executive Council.


Mary Fell said that in addition to compiling the criteria faculty have developed, that the strengths and weaknesses of the current structure should be evaluated so there will be a "jumping off" point to begin discussions in the fall of other proposals.


Ron Carter expressed his concern and wanted to be sure that something is not implemented over the summer without appropriate faculty input - specifically the part of the proposal which would create a third unit which would constitute the Freshman Year Experience.


Chancellor Fulton said there would be no "unit" created but said there is no doubt he hopes to make some progress in regard to implementing phases of the Freshman Year Experience that are already designed and subject to SDC grants.


Robert Hertzog suggested following some problem solving strategies in an organized manner in dealing with restructuring, i.e., nature of problem, establish criteria, alter  criteria, solution, implement the best solution.


The main issue for Budgetary Affairs Committee is cost.



•
Any restructuring should address cost



•
Core of programs which need to be funded.  Are we going to be teaching all of the 
sections in all of the disciplines?


Curriculum Committee - Cathy Ludlum


The Committee developed the following criteria 


1.
Current degree distribution requirements refer to thematic areas of Humanities/Fine Arts, Natural Science/Mathematics, and Behavioral & Social Sciences.  Disciplines within each area should remain closely enough linked for the affinities to be apparent to student.


2.
We should try to keep interdisciplinary degrees within the same administrative unit.  If interdisciplinary degrees currently in one administrative unit are divided among more than one administrative unit, a detailed plan for administering the degree, for student advising, and for marketing (including how degree will be described in Bulletin) should be developed.


3.
An administrative unit should be able to articulate what it is that unifies the curricular offerings of the unit.


4.
We should strive to avoid "service course ghettos." That is, there should be balance among the units with regard to number and size of degree offerings.


5.
The unit responsible for approving new course and program proposals should be clarified - - does a proposal go directly from a department to Curriculum Committee, or does the whole  academic unit vote on proposals before they come to Curriculum Committee?


6.
The academic structure should facilitate, not hinder, the accreditation process.


7.
An improved academic structure would be one which provides consistency (so far as feasible) among degree programs, thus simplifying advising and facilitating changes of major.


8.
If faculty are reassigned to full-time administrative positions, we need to look at the impact on programs of losing their particular area of expertise.


9.
Responsibility and accountability for assessment need to be clear.


Faculty Affairs - Joan Lafuze


The following list of concerns was presented.


1.
Proceeding too far before the new VCAA is "on board."



Should utilize the expertise of the new VCAA


2.
What "cost neutrality" means.  Is proposed structure "cost neutral" compared to the designed current structure or to that structure as it has been implemented and now operates.  (For example, we seem to have created another administrative layer with large amounts of reassigned time and assignment of duties that are not assigned consistently).



The structure will lend true cost neutrality.


3.
Adding another level of "hierarchy" at a time when we are "contracting" rather than "expanding"



Consider as "flat" a structure as possible.  There should be as few barriers as possible


4.
Proposed plan regarding "uneven tiers."  (For example: in one unit being formed from 2 current divisions there is a proposed a division with a chair from one and departmental coordinators from the other).


5.
Having some deans rotate and others not.             



Service workload equity



Full evaluation of current structure compare design to implementation



Units shall have "even tiers.



"Consistent reassigned time for like expectations"  (For example chairs re: responsibilities/reassigned time


Cathy Ludlum asked about things Faculty Affairs would need to be aware of, such as policies needing to be changed, i.e. Division representation on committees.


T.J. had a question about service workload criteria, because under the proposed plan he would have to attend 2 unit meetings, and 5 different department meetings.


Robert Hertzog would not want a flat structure. 


Mary Fell said the P & T process would have to be reconsidered.  


Cathy Ludlum spoke to Bob Hertzog's comment - if there were fewer Division Chairs there might be more efficient communication coming from the administration to the faculty, but it would seem there would be  better communication from faculty  to administration if the administration was hearing from a larger number.


Eleanor Turk noted that there had been discussion of the nature of the administrative role but she  suggested there should be discussion of the faculty role.  For instance, in the Freshman Year Experience it was stated that faculty would be "assigned".  She wondered how much would be controlled for faculty,  how much competition between units would there be for faculty, and what would be the service role?  She felt there should be a clear definition of the way faculty roles are handled and what impact the Freshman Year Experience would have.  Joe Blake mentioned joint appointments and how to figure to whom and how much a faculty member is responsible.


Workload Committee


Since the committee chair was absent, Joan Lafuze, who is a member, said she knew of some of the problems.  She said the committee does not have all the information it should have and asked for help in determining reassigned time. Joe Blake requested that appropriate information be made available to the Workload Committee.  Walter Wagor stated that in terms of criteria from the Workload Committee, what is needed are the amounts of reassigned time and how that factors into current structure and  proposed restructuring.  Cathy Ludlum said it is important that information gets forwarded to next year's committees.


George Blakey commented that this meeting has been a very good start.  It became obvious that several of the committees were under the assumption that the proposal was still intact while others were talking about what we should be thinking about.  He suggested that another meeting where everyone has a clear idea of where we are in the process.  Walter asked if there should be a compilation of  everything to be discussed at the retreat.


Bob Hertzog said the this body cannot develop a set of comprehensive criteria from scratch.  The committees need to pull all academic criteria together and vote on it at a later date.  


Eleanor Turk said the most productive part of this meeting was to listen to each other and suggested setting some "special" Senate meetings to discuss and explore restructuring through collaborative discussions. 


 Joe Blake suggested the Senate return to a format of meetings with no time constraints to allow for complete discussions .  


Delores Jackson asked if there are other models available that faculty could read over the summer.  


Walter Wagor said criteria things need to be added to and clarified and ask the questions How well are we doing now? and What is out there?  


Robert Hertzog agreed that some additional Senate meetings to discuss restructuring issues is a good idea, and he felt that time limits for Senate meetings are a good idea.


Walter Wagor asked if it is agreed that the topic of restructuring is appropriate for the Fall Retreat.  Some of the points for discussion could be How restructuring might be strengthened or changes made.  Look at the compilation of the criteria.  The new VCAA should be part of the process.  Refine the brainstorming of the December 13 meeting.  Mary Fell said to trace the process of restructuring to see if it has taken on a level of administration.

V.
Adjournment


The meeting was adjourned at 12:15 pm.

