Minutes of August 27, 2009
Meeting
INDIANA UNIVERSITY EAST
2009-10 FACULTY SENATE 
August 27, 2009
Whitewater Hall Room 132
11:15 AM

Presiding:  Laverne Nishihara, Faculty Senate President

Present:  Armstead, S; Baker, D; Baldwin, L; Barbre, J; Baumann, P; Beach, D; Bingaman, R; Blakefield, M; Bow, C; Branstrator, P; Braxton-Brown, G; Breymier, T; Buckner, B; Bullock, D; Cheung, O; Clapp-Itnyre, A; Clark, K; Cooksey, A; Curry, M; Doerger, D; Dulemba, L; Fell, M; Felton, K; Folkerth, M; Frantz, D; Gabston, M; Greer, K; Harper, J; Heffron Williamson, M; Helton, E; Henderson, T; Huffman, E; Humphries, P; Jance, M; Jayasuriya, K; Kathuria, H; Kriese, P; Kunshek, R; Lafuze, J; Ludlum Foos, C; Lundy, D; Ma, H; Mahaffey, J; McFadden, B; McFadden, S; McKinley, E; Mohamed, W; Morgan, A; Morse, M; Nishihara, L; Olson, D; Passet, J; Paydar, N; Peacock, F; Pomper, M; Ramsey, R; Rankin, S; Richards, L; Rivard, T; Roswell, R; Rybas, N; Sabine, N; Scales, T; Scane, M; Scott, W; Seddighin, M; Shapiro, S; Simon, J; Stanforth, D; Stolle, C; Thomas Evans, M; Thornburg, E; Tolley, R; Weber, G; Whitt, P; Wilde, J; Wilson, E; Yates, F.

Absent: Battraw, J; Dempsey, K; DeSantis, K; Fitzgerald, E; Knuths, J; Maurer, J; Samborsky, E (on leave); Slattery, E(on leave); Stager, J; Watkins, M.

Purdue Faculty: Alder, Barbara

IUPUI Faculty: Steiner, Lisa

Guests: Hicks, Dennis, Registrar

Call to order
Quorum was reached and the meeting was called to order at 11:15am by Laverne Nishihara, Faculty Senate President.

I. Executive Session
Voting Item: Approval of August 2009 Graduates (Cir. E03-10)
Two names were removed for the list of graduates. The amended list was approved unanimously.
II. Approval of Minutes
The minutes for the May 5, 2009 meeting were approved as presented.
III. Voting Item: Meeting dates for 2009-10 (Cir. E04-10)
Upon a motion of Markus Pomper, the meeting dates for 2009-10, as presented in Cir. E04-10, were approved. 
IV. Nominating Committee – LaDonna Hatley Dulemba
Voting Item: Ballots were passed out for replacements on Promotion and Tenure Committee. Members were to vote for two candidates and the results will be announced at next month’s meeting. 
Ballots were passed out for the replacement on Lecturer Long-Term Contract Review Committee. The members were asked to pick one candidate and the results will be announced at next month’s meeting.
Ballots were passed out for slate selections for Faculty Board of Review. The members were asked to pick three candidates and the results will be announced at next month’s meeting.
Ballots were passed out for the Review Board for Misconduct and Grievances. The members were asked to vote for 3 candidates and the results will be announced at the next meeting.

V. Annual Reports 2008-2009
A. President’s Report – Markus Pomper	
One major goal of the Faculty Senate was to update the academic handbook. There was good progress but it did not completely get finished. There are still a few major polices that need to be edited. Another major accomplishment was to make the first year seminar mandatory for all first year students and it is taking place this fall. In University Faculty Council there was a lot of discussion on the procedures for promotion and tenure and two committees were involved. However it is still being discussed. 
B. Athletics Committee – Neil Sabine
One major thing for the Athletics Committee is that we are now permanent members of the NAIA and we are in the KIC Conference. Men’s and women’s tennis were added for this fall semester and is the only new sport that has been added at this time. We now have a total of seven sports here at IU East.
C. AAA Committee – Michele Curry
The AAA Committee has made many revisions of policies and saw many appeals. The newest news is that the committee saw a total of 28 total appeals, 6 students were denied, and 22 were accepted and reinstated. 
D. Budgetary Affairs Committee – Cathy Ludlum Foos
One of the major goals of the Budgetary Affairs Committee was to revise the handbook and to bring the changes to Faculty Senate. There are policies that have now been stricken from the handbook.  
E. Curriculum Committee – Bob Ramsey
The Curriculum Committee had a busy year with addressing all the charges that we brought to the committee. The committee reviewed all of the documents about the first year seminar and making it mandatory. They also looked at many proposals for new degree programs as well as minors. 
F. Faculty Affairs Committee – Laverne Nishihara
The FAC revised the Deans’ Review Policy so that the deans will only be reviewed every three years instead of every two years. The committee also continually revised and approved the deans’ review instrument. Another important item is that the committee revised the promotion and tenure policy to clarify that the promotion and tenure dossier has a limited size. No one should turn in supplemental binders for p & t and they also clarified what the narratives in the dossier should accomplish. One thing that will be required of the committee this year will be to examine the policy for reviewing the Executive Vice Chancellor.  
G. Lecturer Long-Term Contract Review Committee – Michele Curry
The Lecturer Long-Term Committee reviewed one case and approved that case. 
H. Promotion and Tenure Committee – Mary Fell and Neil Sabine
Last year the Promotion and Tenure Committee evaluated 2 cases for promotion and tenure.
I. Nominating Committee – Denise Bullock
Elections were held even though there were minor glitches. LaDonna Dulemba is chairing the committee this year.
VI.        Charges to Committees 2009-10 – Laverne Nishihara
Faculty members are in a great position to get to meet a large number of students. It is important for the faculty to be leaders in the continual development to be an institution for higher learning. It is also critical that all faculty vote to make sure that all issues and problems are resolved. 



VII.        Standing Committees
A. AAA Committee Student Appeals—Michele Curry
 Letters are going out to students now thanks to Mary Blakefield’s secretary. Again there were 28 total appeals, 6 were denied, and 22 were reinstated. 
VIII. Academic Affairs Report – Executive Vice Chancellor Richards
One announcement is that no faculty should receive phone calls or visits from any athletic coaches to ask about students. Instead, Jeff Matanich may call or visit a faculty member’s office and then pass the information on to the coaches. Secondly, the honors program is continually increasing but there are not enough Sr. Faculty involved. If we want to keep our honors program the faculty’s participation is required. Admissions were up this fall and 90% of the students have come straight from high school. SAT and ACT scores have also gone up 11-12 points. Denials have doubled this year compared to last year. However, retention was down so the First Year Seminar class was formed to help the retention rate. An early alert system is also in place and Brett Crowley will use the information from faculty to help with retention. It is important that students are successful in graduating in four years and no more than six years. University College has also been established to help with the university’s retention rate. Lastly, our student’s math backgrounds are not good but we still need to find a way to make them successful. 
IX.        Chancellor’s Report – Chancellor Paydar
A thanks to Laverne for taking the President position for Faculty Senate and to Markus for his three years as President. Welcome to all new faculty and visiting faculty. The installation of the Chancellor was conducted on June 16th, 2009 and around 250 people attended. A formal installation was declined so the money could go towards the beautification project which includes landscaping and sculptures on the campus.
 
Middlefork Hall will be renamed Tom Raper Hall in honor of Tom Raper for donating $2.1 million, which is the largest donation IU East has ever received. This amount of money represents a decade of fundraising at IU East. Last year the campus doubled the amount of fundraising that was made the year before. 

IU East’s income is 45% funded from the state and 55% is from student’s tuition. Because of the shortfall of revenue in the state there have been some financial cuts. The state of Indiana is not cutting as much as other states and is one of the lowest of the states. The state has cut higher education about 6%; however we have used stimulus money to accommodate. IU anticipates that the deficit two years from now would be around 1 million dollars because expenditures will go up. Paydar is confident that IU will make raises for next year for faculty and staff but that requires funds to be able to come up with the raises. So IU East has about two years to make 1 million dollars in the base budget to be able stay at the same level and be able to offer raises next year. It is because of this that Indiana University wants to begin now by cutting every employee’s travel budget by half. Then we will take that other half and put it in an account so in two years’ time the money can accumulate to the 1 million that is needed. They have also decided that half the salary of any staff member that leaves or retires will also be held in an account to help accommodate the funds. It should be our goal not to go against Indiana University’s rules but to save in areas that will help us in professional development. We have to watch how we spend money without touching academics. We want to continue to grow by adding new majors and minors. 

Enrollment numbers are up by 40% in the last two years. The campus needs to enroll about 500 more students to be as big as IU Kokomo. This can be done through the participation from admissions and faculty to help with recruiting students. 

A motion to extend the meeting by 10 minutes was made and seconded. The members voted and unanimously agreed to extend the meeting.

Our online programs have continued to grow and there are people all over the country that are taking courses through IU East. It is a goal to create more online programs and even develop them into other regions. There is also hope that more schools within the university will want to expand into other sites in the future. 

Joe’s Pizza has now left the campus and no one will be put in their place until the upcoming spring semester. Proposals have been made to remodel the kitchen area for more food options to be offered. However, at this time Bear Creek Coffee is expanding its food choices in a few ways so students have the option of food on campus. 

The campus has many goals and we are focused. At this time is important that each of the schools plan strategically to help better the campus.  

X.       New Business
None.
XI.       Old Business
None.
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The meeting adjourned at 12:42 p.m.

