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		Meeting	

INDIANA UNIVERSITY EAST
2009-10 FACULTY SENATE 
October 6, 2009
Whitewater Hall Room 132
11:00 AM

Presiding:  Laverne Nishihara, Faculty Senate President

Present:  Armstead, S; Baker, D; Baldwin, L; Barbre, J ;Battraw, J; Baumann, P; Beach, D; Bingaman, R; Blakefield, M; Bow, C; Branstrator, P; Braxton-Brown, G; Breymier, T; Buckner, B; Bullock, D; Cheung, O; Clapp-Itnyre, A; Clark, K; Cooksey, A; Dulemba, L; Fell, M; Felton, K; Frantz, D; Gabston, M; Harper, J; Heffron Williamson, M; Helton, E; Henderson, T; Jance, M; Jayasuriya, K; Kathuria, H; Kriese, P; Kunshek, R; Lafuze, J; Lundy, D; Ma, H; Mahaffey, J; McFadden, S; McKinley, E; Morgan, A; Morse, M; Nishihara, L; Olson, D; Paydar, N; Peacock, F; Pomper, M; Ramsey, R; Rankin, S; Richards, L; Rivard, T; Roswell, R; Rybas, N; Sabine, N; Scales, T; Scott, W; Simon, J; Stager, J; Stanforth, D; Stolle, C; Thomas Evans, M; Thornburg, E; Tolley, R; Watkins, M; Whitt, P; Wilde, J; Wilson, E; Yates, F.

Absent: Curry, M; Dempsey, K; DeSantis, K; Doerger, D; Fitzgerald, E; Folkerth, M; Greer, K; Huffman, E; Humphries, P; Knuths, J; Ludlum Foos, C; Maurer, J; McFadden, B; Mohamed, W; Passet, J; Samborsky, E (on leave); Scane, M; Seddighin, M; Shapiro, S; Slattery, E(on leave); Weber, G.

Guests: Hicks, D, Registrar; Kim, A, Visiting Faculty; Williams, D, Visiting Faculty

Call to order
Quorum was reached and the meeting was called to order at 11:03 am by Laverne Nishihara, Faculty Senate President.

I. Approval of Minutes
The minutes of the August 27, 2009 meeting were approved as presented.

II. President’s Report – Laverne Nishihara
There is an unexpected item of business that we need to address:  a vacancy on the Promotion and Tenure Committee because someone has stepped down for personal reasons. The position is a two year term and we are required to fill the vacancy. Laverne Nishihara proposed an amendment to the agenda—adding an item for the Nominating Committee in item III. C, voting to fill the vacancy on the Promotion and Tenure Committee. 
Upon a motion by Lora Baldwin, the agenda was amended by unanimous vote.
Laverne Nishihara presented some information about University Faculty Council for new faculty. UFC is the all Indiana University faculty governing body. This year’s Indiana University East representative to UFC is Hitesh Kathuria and the senate president is also a member. Faculty will be hearing from them about issues that are being discussed by all faculty of Indiana University for the remainder of the academic year. IU President Michael McRobbie’s State of the University address was postponed due to the former President Myles Brand’s passing away last month. That address is now scheduled to take place on October 12th instead. UFC did go ahead and have a teleconference to determine the agenda and one item that was discussed was that the campuses across IU are still grappling with doing our best to meet the principles for promotion and tenure for all IU. This was passed last spring and the regional campuses are still having issues with having enough full professors on the p & t committees. IU East is not the only campus that is having issues with enough full professors. UFC was also asked to comment on a draft of a healthcare cost containment report and several of the Budgetary Affairs Committee members offered comments on that draft.
III.        Standing Committees
A. Curriculum Committee—Bob Ramsey 
Voting Item: New Course Requests
Three new course requests were proposed by Elliott McKinley and were brought before the senate. The first course was MUS-K 410 Composition Seminar which was moved and seconded by the Curriculum Committee. The request of the Composition Seminar was approved unanimously by the senate. 
The second course that was brought forth was MUS-K 430 Electronic and Computer Music I. This course was moved and seconded by the Curriculum Committee and approved by senate. 
Discussion:  There was concern that the description of the course may not really relate to a 400 level course. It was explained that there is a 400 level sequence to this course that is taught by Bloomington and South Bend which is MUS-K 403 and MUS-K 404. It is a goal to also bring those classes to IU East so it was relevant to keep the Electronic and Computer Music at the 400 level. 
The third course was MUS-X 410 Performance Seminar and Masterclass which was moved and seconded by the Curriculum Committee and approved by the senate. 
Discussion: There was concern that students would not be able to reach all of the broad range of objectives listed for this course. It was explained that the course does focus on specific skill sets but students may have opportunities to reach the other objectives. However, students may not reach all of the objectives each semester that the course is taught. There was also confusion of what the “X” meant in the course title. It was noted that each letter has a different meaning and the “X” is used for ensemble and performance related courses. There was also the question if the course was meant to be available for non-majors. It was explained that the class would be available for non-majors with permission of the director of music studies. There may be instances where non-majors may be at the level to take the 400 level courses and should not be turned away if they are not pursuing a degree in music. The door should not be closed to a talented performer or composer that may not be seeking a degree in music. 
Information Item: MCI Course Activations
A course activation proposal was brought forth for FINA-U 401 Special Topics in Studio Art. 
Discussion: None.
A course activation proposal was brought forth for EDUC-N 102 Teaching and Learning Elementary Mathematics.
Discussion: At IU Bloomington it is an option for education majors to take T102 or N102 and the IU East the proposal only lists N102 as an option to fill the requirements. There was also concern that if N102 is used instead of T102 then the general education requirements will need to be changed for the degree. It was stated that the content of the courses are similar. However, N102 is a little more manipulative towards the course content. There was concern that if courses are going to start being moved from one school to another, does RCM have a referee that is in charge of helping this be resolved? Executive Vice Chancellor Richards is that referee and there was a discussion between the schools of NSM and Education on this matter. 
There was a motion to make the information item into a voting item. The motion was brought forth by Markus Pomper and no one seconded the motion. Therefore, the motion died at that time.
It was again stated that the general education situation needs to be resolved before this can go forward, because at this time N102 would not count towards the general education requirements. The decision to make N102 a requirement would be made by the math faculty since the N102 is a math course. There was a concern that we have a limited capacity of faculty and we may be teaching two courses that have the same equivalent. Would it be more economical as a university to have one course that meets the general education requirements? 

B. Faculty Affairs Committee—Markus Pomper
Voting Item: Resolution to Rescind and Replace Search, Screen and Hiring Procedure for Faculty
This resolution was moved and seconded by the Faculty Affairs Committee.
Discussion: There was a request that an explanation of the major changes to the policy be clarified. The motivation behind this policy is to correct the old policy because it states rights that the faculty don’t actually have. Faculty have some say in the mission of the campus and hiring of faculty affects the academic mission.  The new policy also gives faculty the right to determine that there is a need to create a new faculty position. With RCM, do deans of the schools have a voice in determining salaries of a new faculty member? The deans are the primary source in determining the salary but they also consult with Dr. Richards as well as Chancellor Paydar. Does this policy apply to librarians as well? Faculty and librarians have the same status so this would also apply to the librarians. There was a concern that the committee may remove candidates from the pool and administrators have reentered them. It went on to be stated that there was concern that administrators would have the final say even when they may not work closely with the candidates if they are hired.  It was noted that each search will be different and the administrators will have to be involved at some point in each search. There was a question whether the policy applies to visiting faculty. The committee decided to include this in the policy because that line is very vague. A person may be hired at the last minute to fill a visiting position or that person could stay in a visiting position for two years. Procedures for emergency hires are described in an all-IU policy.  Was the intent to exclude a search committee’s ability to rank the candidates? The intent was to not preclude the ranking but to leave it up to the search committee to provide an annotated list. Such a list may include a ranking. Another concern was the word “undesirable” that is used in the wording of the policy. 
A motion was made by David Frantz to eliminate the word “undesirable” and was seconded by TJ Rivard. 
Joan Lafuze, seconded by Lora Baldwin, proposed a substitute motion to replace the word “undesirable” with “inappropriate.”  David Frantz agreed to substitute this motion. Senate unanimously agreed to accept the motion. 
The Resolution to Rescind and Replace Search, Screen and Hiring Procedure for Faculty passed as amended.

C. Nominating Committee—LaDonna Hatley Dulemba
Voting Item: Promotion and Tenure Committee
Ballots were passed out for a replacement on Promotion and Tenure Committee. Members were to vote for one candidate and the results will be announced on the Listserv and at the next meeting.
Ballots were passed out and the members were asked to vote for three candidates. The results will be announced via Listserv and at the next meeting. 
A motion to extend the meeting by fifteen minutes was made by Joan Lafuze and was seconded by David Frantz. The members voted and agreed to extend the meeting. 
Information Item: Election Results for Replacements on Promotion & Tenure Committee and Lecturer Long-Term Contract Review Committee; membership of Review Board for Misconduct and Grievances
The election results for replacements on Promotion & Tenure Committee were: Greg Braxton-Brown (two year term), and David Frantz (one year term). The result for Lecturer Long-Term Contract Review Committee was TJ Rivard (one year term). The membership of Review Board for Misconduct and Grievances was: Jerry Wilde, Jean Harper, Tonya Breymier, Miranda Knight (student) and Andrew Britt (student).
Discussion: None.
IV.        Chancellor’s Report—Chancellor Paydar 
 Since we have last met the enrollment results have come through the IU system and every campus is up. Some campuses are more up than others, IUPUI is flat and IU East has the highest percentage of growth. We have the biggest class that we have ever had with 662 students, of which around 400 of those are new students and 262 are transfers. We now have a total of 2,924 students and if we would have had 79 more students we would have been larger than IU Kokomo. The increase in enrollment has increased our available cash which is the reserves that we have built and continue to add to. If we continue with this rate in the spring we will have an extra 1.7 million dollars. That money would be divided among the schools and there is discussion on what the money will be used for within the individual schools. We just can’t use the money as a base budget to hire staff, but the schools could use the money for what they choose. We have been asked by Indiana University to cut $340,000 in base, but we want to do this without affecting academics. A date to remember is October 24, 2011, when the campus has its accreditation. Another date to keep in mind is October 13, 2009 at 4:00 p.m., when Tom Raper will have his dedication and the renaming of Middlefork Hall.
V.        Academic Affairs Report – Executive Vice Chancellor Richards
The accreditation seems like a long ways away but it really is not. We will have to show that we are doing outcome assessments, show that it has been documented, and that the documentation is being used. In the past accreditations this has been an issue and the people that conduct the evaluation were surprised that the campus was given a 10 year accreditation. There have been a lot of comments that have come in about the statements from the last Senate meeting about mathematics. We don’t want to let a “national crisis” in mathematics undermine our campus and what we need to do to be successful. The overall retention is 59% for those students that started last fall and are still here this fall. It is up 3% but it is still not where it needs to be. The mathematics issue is a chief culprit in the retention on our campus. The admissions standards will be increased more next year but we will still have those students that are not at the top of their class and they will be the ones that struggle. 
VI.       Old Business
None.
VII.       New Business
Peggy Branstrator made a brief announcement that there will be two speakers here on campus that they hope will be interesting to students. The speakers will be talking about food, green projects, and zero energy use buildings.She encouraged that the faculty pass this information on to their students because they are hoping for a large turnout. 
The meeting adjourned at 12:12 p.m.
