Cir. E35-c-10
Revisions to Promotion & Tenure Policy and Procedures

		Cir. E35-c-10
		Revisions to Promotion & Tenure Policy and Procedures
[The full text of the IU East Promotion and Tenure Policy and Procedures is 23 pages long and includes sections that are not being revised.  In Cir. 35-c-10, sections of the P & T Policy and Procedures that are not being revised have been deleted. The deletions are indicated with ellipses (. . . ).  Proposed revisions are indicated with underlining.]  

Indiana University East
Promotion and Tenure Policy and Procedures

Index

A. Promotion & Tenure Policy and Procedures
	1. Introduction
	2. Rights and Responsibilities of the Candidate
	3. Joint and/or dual appointment
	4. Role of the System-wide Programs
	5. Promotion and Tenure Processes
		a) Eligibility
		b) Role of the Candidate and Dossier Preparation
		c) Role of the School Dean
		d) Role of the School Promotion & Tenure Committee
		e) Role of the External Reviewers
		f) Role of the Campus Promotion and Tenure Committee
		g) Role of the Executive Vice Chancellor for Academic Affairs
		h) Role of the Chancellor
		i) Reporting the Decisions

B. Promotion & Tenure Criteria
1. The Principle of Tenure
2. Criteria for Tenure
3. Criteria for Promotion
4. Promotion in Rank
a) Assistant Professor to Associate Professor
	b)   Associate Professor to Professor
5. Evaluation of Teaching Activities
a) Criteria
b) Forms of Evidence
6. Evaluation of Service Activities
a) Criteria
b) Forms of Evidence
7. Evaluation of Research and Creative Work
a) Criteria
b) Forms of Evidence

C. The Dossier
	1. Dossier Organization
	2. Dossier Format

D. Severability [ADD THIS HEADING TO INDEX]


A. Promotion and Tenure Procedures

.  .  .

	
	5.  PROMOTION AND TENURE PROCESSES

.  .  .

		b) Role of Candidate and Dossier Preparation

The candidate and School Dean or Supervisor are jointly responsible for the preparation of the dossier.  During the pre-tenure years a candidate should maintain records of activities that support teaching, service, and research and creative work.  These activities should be the basis of the candidate’s annual report and should be consistent with the candidate’s long-range plan and should demonstrate growth in each of these areas.  The candidate’s long-range plan will address school, campus and university expectations toward tenure.  The candidate should regularly communicate with the Dean about progress and should incorporate suggestions from the Dean and other senior faculty within the school as appropriate.

The Dean will be responsible for including all university information about the candidate that would include a copy of the candidate’s letter of appointment, annual service reports, supervisor’s annual reviews, a summary of student evaluations of teaching contained in the annual service reports, letters about the candidate and other appropriate documents.  The candidate will be responsible for including analyses of information, philosophies and histories, assessment of work, copies of appropriate documents and an index of dossier contents. In cases of promotion, the candidate must specifically indicate whether his/her own performance is “excellent” or  “satisfactory” in teaching, service and research and creative work, or whether a balanced case is sought.

.  .  .

c) Role of the School Dean

The School Dean works with a promotion or tenure candidate continuously throughout the candidate’s time at IU East.
(1) The Dean will inform the candidate of school, campus and university requirements for promotion and tenure soon after hiring. The Chairperson will clarify written documents and explain how the P&T process works and will provide the candidate with a copy of (a) Indiana University policies pertaining to promotion or tenure or both, (b) Indiana University East policies pertaining to promotion or tenure or both, (c) the School policies pertaining to promotion or tenure or both.
(2) Annually the Dean of the school will communicate with the candidate about progress toward promotion and/or tenure. The supervisor’s written annual review will indicate progress toward promotion and/or tenure.
(3) During the year prior to the review process the School Dean will work with the candidate to identify possible external reviewers. Upon determining the identity and qualifications of the external reviewers the Dean will submit those names to the Executive Vice Chancellor for Academic Affairs.
(4) As the actual promotion or tenure process commences the Dean will be responsible for assembling the university documents that are part of the dossier.
(5) The Dean will read and evaluate the complete dossier including the recommendations of the external reviewers and the School Promotion and Tenure Committee, if applicable.  The Dean will add his/her written recommendation to the candidate's dossier and send a copy to the candidate.  In cases of promotion, the evaluation must specifically indicate whether performance is “excellent”, “satisfactory” or “unsatisfactory” on teaching, service and research and creative work. For candidates who seek promotion based on a balanced-case argument the evaluation shall also state whether promotion based on a balanced case is justified. (The Dean will not make a recommendation in his/her own case for promotion or tenure.) The Dean and/or supervisor will then forward the candidate's dossier to the campus P&T Committee with a letter of transmittal that describes the purpose of the candidacy, e.g., "candidate for tenure" and/or “candidate for promotion”.  In the event that a Dean has not supervised a candidate, for example the Dean or supervisor is new, the candidate may request that a senior faculty member or administrator familiar with the candidate’s work write a recommendation to be included in the dossier prior to its submission to the Office of Academic Affairs.  At the correct stage of the sequence of review of the dossier as explained in Section A.5.j of the IUE Promotion and Tenure Policy and Procedures, the Dean will write a recommendation.  This letter will explain that he or she has not supervised the candidate, and explain how he or she has drawn conclusions from the materials presented in the dossier, including the recommendations in it.

d) Role of School Promotion and Tenure Committee

All members of the School’s promotion and tenure committee must have access to the entire dossier. Meetings of this committee shall be in executive session. Members of this committee may not participate or vote by proxy. The School Promotion and Tenure Committee*ª will read and collectively evaluate the complete dossier on the basis of the promotion and/or tenure criteria, including the comments from the external reviewers. Only members who fully participated in the committee deliberations are eligible to vote.  The School’s P & T Committee completes a written recommendation describing the candidate’s strengths, which is included in the dossier stating with specificity the rationale for the recommendation. In cases of promotion, the evaluation must specifically indicate whether performance is “excellent”, “satisfactory” or “unsatisfactory” in teaching, service and research and creative work. For candidates who seek promotion based on a balanced-case argument the evaluation shall also state whether promotion based on a balanced case is justified.  (The dossier with recommendation(s) included is forwarded to the School Dean.)

* In cases of system schools, the system school review may constitute the School P&T committee review.
ª In cases where there is no School P&T committee, this step is omitted.


	e) Role of External Reviewers 

The candidate’s dossier will be sent to four (4) external reviewers within the candidate’s discipline.  All external reviewers will be tenured faculty at the college or university level and hold at least the rank for which the candidate is seeking promotion.  In cases where the candidate is seeking tenure only, all external reviewers must be tenured and hold at least the rank that the candidate currently holds.  External reviewers should not have a significant relationship with the candidate (such as thesis advisor, post-doctoral mentor, co-author, or former colleague or classmate, or personal relationship). At a minimum, such a relationship must be clearly disclosed by the candidate or the reviewer. Reviewers’ comments will be added to the dossier before the School Promotion and Tenure Committee members make their recommendation.  External reviewers will be selected using the following procedure:  (1) The candidate and school dean will jointly develop a list of at least six external reviewers whose qualifications meet the university criteria and who are acceptable to both the candidate and the dean.  (2) The candidate’s dean and the Executive Vice Chancellor for Academic Affairs will jointly select the external reviewers from the submitted list.  (3) The full complement of reviewers will consist of at least one faculty member from another Indiana University campus and at least one faculty member from outside Indiana University. (4) The names of the external reviewers will be submitted to the Executive Vice Chancellor for Academic Affairs, who will make the formal request to the selected reviewers.  In cases where the candidate is the dean of a school, the remaining deans will select one of their number to serve in the role of the school dean as described in parts (1) and (2) of the preceding procedure.  In such cases, the candidate must notify the EVCAA of his or her candidacy in sufficient advance time to allow the timely selection of the external reviewers.

	f) Role of the Campus Promotion and Tenure Committee

All members of the Promotion and Tenure Committee must have access to the entire dossier. Meetings of the committee shall be in executive session. Members of the committee may not participate or vote by proxy. The Committee members (1) will read and collectively evaluate each completed dossier on the basis of the promotion and/or tenure criteria, including the recommendations of the external reviewers, the School Promotion and Tenure Committee, and the School Dean.  (2) The committee's recommendation for or against promotion or tenure or both will be determined by secret ballot. Only members who fully participated in the committee deliberations are eligible to vote.  (3) The recommendation of the P & T Committee to the Executive Vice Chancellor for Academic Affairs, with a copy to the candidate, will include a written, comprehensive and detailed rationale for the recommendation.  It will also include a numerical tabulation of the vote on tenure.  In cases of promotion the letter will include numerical tabulations of the votes on promotion, and rating (“excellence”, satisfactory” or “unsatisfactory”) on teaching, service and research and creative work. For candidates who seek promotion based on a balanced-case argument the evaluation shall also state whether promotion based on a balanced case is justified.  If there is not a unanimous vote, reasons for the differences in opinion will be included.  (4) The chairperson or designated secretary will keep written notes from committee meetings.  These notes and the ballots will then be placed in a sealed envelope and placed in a confidential file in the I.U. East archives.  In cases of appeal or dispute the Executive Vice Chancellor for Academic Affairs shall authorize access to these archives.

	g) Role of the Executive Vice Chancellor for Academic Affairs

The Executive Vice Chancellor for Academic Affairs will make a written recommendation for or against promotion or tenure or both to the Chancellor, with a copy to the candidate, after evaluating the dossier and the recommendations of the external reviewers, School Promotion and Tenure Committee, the School Dean, and the Campus Promotion and Tenure Committee. In cases of promotion, the evaluation must specifically indicate whether performance is “excellent”, “satisfactory” or “unsatisfactory” in teaching, service and research and creative work. For candidates who seek promotion based on a balanced-case argument the evaluation shall also state whether promotion based on a balanced case is justified.

	h) Role of the Chancellor

The Chancellor will make a written recommendation to the President of the University after evaluating the dossier and the recommendations of the external reviewers, the School Promotion and Tenure Committee, the School Dean, the Campus Promotion and Tenure Committee, and the Executive Vice Chancellor for Academic Affairs.  In cases of promotion, the evaluation must specifically indicate whether performance is “excellent”, “satisfactory” or “unsatisfactory” in teaching, service and research and creative work. For candidates who seek promotion based on a balanced-case argument the evaluation shall also state whether promotion based on a balanced case is justified. The Chancellor will send a written notification to the candidate, the School Promotion and Tenure Committee, the School Dean, the Campus Promotion and Tenure Committee, and the Executive Vice Chancellor for Academic Affairs of the Chancellor's recommendation prior to the recommendation being sent to the President of Indiana University.

.  .  .


D. Severability
If a provision of this policy is held in violation of state or federal laws and regulations, or contrary to Indiana University policy, or otherwise invalid, only the affected part shall be void. This invalidity shall not affect other provisions of this policy which can be given effect without the invalid provisions. To this end, the provisions of this policy are severable.
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