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INDIANA UNIVERSITY

Request for a New Academic Program


Campus:  					East

Proposed Type and Title of Program:  	Master of Science in Management

Proposed Date of Implementation:  	Fall 2011

I.  Why is the program needed?

A graduate management degree to serve the collective needs of organizations including non-profit, government, small business, healthcare, and for-profit is not available in East Central Indiana.  The geographical area is surrounded by Master of Business Administration (MBA) degrees (Ball State, Wright State, and Miami University.)  Regional needs for management education are greater than the for-profit corporate focus of MBA degrees.  For Indiana University East to accomplish its mission of providing baccalaureate and selected master’s degrees additional master degree programs are needed.  For economic growth in IUE’s service area, a broader focus to management education is crucial.

II.  List major topics or curriculum of the program.

Program:

Semester 1
BUEA	M550	Leadership and Motivation					(3)
	BUEA	M551	Organizational Learning and Change Management		(3)
	BUEA	M552	Managerial Research						(3)

Semester 2
	BUEA	M553	Managerial Uses of Financial Information			(3)
BUEA	M554	Marketing Management					(3)
BUEA	M555	Managerial Economics					(3)

Semester 3
	BUEA	M556	Managerial Application of Information			(3)
	BUEA	M557	Contemporary Managerial Ethical Issues			(3)
	BUEA	M558	Human Resources Management				(3)

Semester 4
	BUEA	M559	Global Leadership						(3)
	BUEA	M560	Strategic Management					(3)
	BUEA	M561	Management Project (capstone)				(3)

III.  List the major student outcomes for the proposed program.

Indiana University East graduates earning the Master of Science in Management degree will be able to:

· Think analytically:  Demonstrated by ability to evaluate management theory and differentiate management practice.
· Communicate effectively:  Demonstrated by ability to formulate written plans and oral presentations with culturally aware interpersonal skills. 
· Plan strategically:  Demonstrated by ability to evaluate choices, employ selection processes, and integrate organizational responses in accomplishing objectives.
· Behave ethically:  Demonstrated by personal standards of honesty, integrity, and fairness with the organizational ability to integrate law and culture in management practice.
· Manage change:  Demonstrated by ability to plan, communicate, implement, and evaluate while predicting areas of conflict and minimizing undesirable ethical results.
· Employ teamwork:  Demonstrated by ability to work towards a common vision and to direct individual accomplishments to organizational objectives.

IV.  Explain how student outcomes will be assessed 

Twelve standardized deliverables will be evaluated in clusters of three.  At the conclusion of each semester, the standardized deliverables will have been evaluated by course professors according to a common course rubric.  The results of these assessments will be further measured with a semester rubric to capture understanding of four blocks of student learning.

V.  	Describe the student population to be served.

College graduates from any discipline whose personal or professional goals can be met by undertaking management education designed to increase leadership capacity in all organizations.

The degree, Master of Science in Management, will be offered by the School of Business and Economics.  However, the focus of the degree is quite different from undergraduate studies in business.  This degree is designed as a professional degree for individuals needing management education regardless of undergraduate major.

A perceived shortcoming of management education is that it is assumed to be taught inside the confines of a traditional MBA degree.  Typical MBA degrees are not inclusive enough to serve the learning needs of many managers who find themselves leading people and need greater focus on human dynamics and leadership.  

VI.  How does the program complement the campus or department mission?

IUE School of Business and Economics has a strong and diverse faculty representing numerous specialized fields of study.  One of its faculty strengths is managing organizations beyond for-profit corporations.  With a strong focus on leadership and an ability to make functional knowledge of business available to a wider audience, the School is well suited to deliver this degree program.

VII.	  Describe the relationship to existing programs within Indiana University.

Indiana University does not offer an MS in Management degree program.  Kelley Direct offers three MS degrees in the disciplines of Strategic Management, Global Supply Chain Management, and Finance.  IU Southeast offers the special discipline MS in Strategic Finance.   IU South Bend offers two special discipline MS programs in Accounting and Management of Information Technology.  IUPUI offers the special discipline MS in Accounting. 

Missing from the collection of Indiana University offerings is a general management degree designed to specifically meet the needs of employees from many backgrounds assuming management responsibility.

	VIII.  List and indicate the resources required to implement the proposed program.
	       Indicate sources, e.g. reallocation or any new resources such as personnel, library 
       holdings, equipment, etc.

IUE School of Business and Economics has spent the last three years strengthening its faculty in order to offer this degree program.  Additional faculty are not required to begin the program.  As a dynamic and current program of study, its information needs are also dynamic and current.  The online holdings, data bases, full-text journal access currently provided by the library satisfy current need.

IX.  Describe any innovative features of the program (e.g. involvement with local or 
        regional agencies, offices, etc., cooperative efforts with other institutions, etc.).

The Master of Science in Management degree program will be offered in a cohort model.  Graduate students will work together as they progress through the program. Students will have the ability to develop more team-based skills in this environment. 
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