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Indiana University East graduates earning the Master of Science in Management degree will be able to: 

Think analytically: Demonstrated by ability to evaluate management theory and differentiate management practice. 

Communicate effectively: Demonstrated by ability to formulate written plans and oral presentations with culturally aware interpersonal skills. 

Plan strategically: Demonstrated by ability to evaluate choices, employ selection processes, and integrate organizational responses in accomplishing objectives. 

Behave ethically: Demonstrated by personal standards of honesty, integrity, and fairness with the organizational ability to integrate law and culture in management practice. 

Manage change: Demonstrated by ability to plan, communicate, implement, and evaluate while predicting areas of conflict and minimizing undesirable ethical results. 

Employ teamwork: Demonstrated by ability to work towards a common vision and to direct individual accomplishments to organizational objectives. 

Program 
Semester 1 
BUEA M550 Leadership and Motivation (3) 
BUEA M551 Organizational Learning and Change Management (3) 
BUEA M552 Managerial Research (3) 
Semester 2 
BUEA M553 Managerial Uses of Financial Information (3) 
BUEA M554 Marketing Management (3) 
BUEA M555 Managerial Economics (3) 
Semester 3 
BUEA M556 Managerial Application of Information (3) 
BUEA M557 Contemporary Managerial Ethical Issues (3) 
BUEA M558 Human Resources Management (3) 
Semester 4 
BUEA M559 Global Leadership (3) 
BUEA M560 Strategic Management (3) 
BUEA M561 Management Project (capstone) (3) 
Courses 
BUEA M550 Leadership and Motivation (3) 
The course provides effective leadership examination with the use of employee rewards for human motivation in a complex and diverse working environment. Topics will include emerging leadership concepts such as transformational and visionary leadership, leadership integrity, and stewardship. 
Outcomes: 

1. Examining a person’s leadership profile. 
2. Analyzing technical and adaptive leadership skills. 
3. Comparing basic motivational techniques and selection tools available to a leader. 
4. Appraising key organizational behavior relationships between the individual, group, and organization. 
5. Differentiating requirements of leadership in a diverse, global environment. 

Deliverable: 

A self-assessment of personal leadership style and skills including a developmental plan to remediate deficits that has been peer reviewed. 

BUEA M551 Organizational Learning and Change Management (3) 
The course will examine components of organizational change and organizational design for learning and continuous improvement in addition to increasing the capability for creating and assessing knowledge. 
Outcomes: 

1. Differentiating, analyzing, and developing conceptual models and theories of how organizations work and implement lead change within the organization. 
2. Analyzing organizational systems including the internal and external operating environment as well as making informed decisions about appropriate intervention strategies. 
3. Using practical frameworks for approaching organizational change including appropriate intervention strategies along with techniques, barriers to change, organizational analysis, and evaluation of formal change programs. 
4. Evaluating the logic, validity, and relevance of organizational strategies. 
5. Developing potentially appropriate solutions to challenging organizational problems. 

Deliverable: 

The student’s personal leadership will be utilized to develop a personal leadership 
philosophy.
 
BUEA M552 Managerial Research (3) 
The course will involve the use of appropriate research methods for different types of management problems focused on needs and benefits. A literature search and review with critical evaluation of published managerial research reports and papers, analysing and presenting qualitative and quantitative data, and writing the research report will be conducted 
Outcomes: 

1. Assembling the major components of a research paper including problem definition, hypothesis creation, literature review, methodology, recommendations or conclusions. 
2. Analyzing the different techniques for conducting a valid literature search using journals, search engines, and databases. 
3. Formulating various techniques for critiquing the literature review. 
4. Differentiating data collection methods. 
5. Selecting techniques for analyzing data and drawing conclusions. 

Deliverable: 

A management problem at work or one being considered in an organization will be analyzed for the student’s capstone graduate course project. The student will write a research report that defines the problem, will conduct and critique a literature review, and make recommendations on how to solve the problem. 

BUEA M553 Managerial Uses of Financial Information (3) 
The course will allow the student to analyze information contained in company financial reports and other related financial market information with an emphasis on the uses of this information by managers for planning and control. Topics will include financial reporting, financial statement analysis, ratio analysis, risk and return, reading of financial pages and the use of financial markets and institutions. 
Outcomes: 

1. Differentiating the components of financial statements and their relationship. 
2. Collecting, organizing, and analyzing relevant information from financial reports for planning and control of an organization’s business. 
3. Understanding and employing related financial market information in the organization’s business. 
4. Calculating the financial ratios to evaluate the organization’s performance. 
5. Communicating the past, current, and projected financial performance. 

Deliverable: 

A comprehensive financial analysis comprised of a business description, financial analysis, and financial forecast will be developed and added to the “Managerial Research Report.” 

BUEA M554 Marketing Management (3) 
The course will consist of an integrated approach of the marketing management elements with an emphasis on practical application of marketing theories. The course focuses on providing ideas for approaching marketing decisions, providing a common language for decision-making, and opportunities to evaluate and respond to common marketing management problems. 
Outcomes: 

1. Demonstrating the ability to read, analyze, understand, and apply strategies outlined in organization marketing plans. 
2. Distinguishing elements of market research including identification of target markets, analysis of market demographics, and selection of market research methods for development of an existing product, new product or service. 
3. Evaluating distribution channel strategies in coordination of organizational objectives including an overview and application of the marketing mix. 
4. Distinguishing between domestic and international marketing strategies, regulations, and buying motivations. 
5. Examining and forecasting externalities impacting market conditions, developing contingency and strategic responses to predicted shifts in market conditions. 

Deliverable: 

A marketing plan will be developed based on market research and application of findings to strategies for marketing the organization’s products and services. Components of the marketing plan will address organization strengths, weaknesses, opportunities, and threats while creating contingency plans and strategic actions for achieving the organizational goals. 

BUEA M555 Managerial Economics (3) 
Management operates within a web of economic forces. This course introduces managers to the wide range of economic theories and the phenomena that explain these forces including the theories of price and profit determination, the U.S. Federal Reserve System’s role, and the U.S. Federal Government's impact on economic policies. 
Outcomes: 

1. Calculating how market forces affect price and quantity utilizing basic supply and demand analysis (graphical and quantitative) to predict the likely impact of events on the product price and quantity sold. 
2. Analyzing elasticity and its relationship to pricing and revenue. Calculating elasticity and estimating elasticity empirically. Predicting the effect of a given change on price and revenue. 
3. Estimating a demand function, calculating product elasticity (price, cost, and income) and determining the implications of economic information on market demand conditions. 
4. Measuring risk and uncertainty and then incorporating the measures into their business decision making. 
5. Utilizing industry analysis to assess market position identifying which of the four primary market structures most appropriately correlates to an industry. 

Deliverable: 

A concise economic analysis report will be developed which identifies and defines key microeconomic determinants including measuring determinants and utilizing economic data to describe the current and future conditions. 

BUEA M556 Managerial Application of Information (3) 
The course focuses on how managers can use technology and information systems for ethical decision-making and problem solving in a global economy. Topics will include integrating and using technology and information systems as a strategic resource for planning, continuous quality improvement, and communications.

Outcomes: 

1. Analyzing forces affecting the nature and rate of technological innovation and the alternatives available to managers of both entrepreneurial and established (for-profit and not-for-profit) organizations. 
2. Distinguishing the theory and current practices in distributed systems, communications networks, systems analysis and development, and database technologies used in implementing state-of-the-art business solutions. The ability to assess and apply sound information technology (IT) security management principles to safeguard organizational assets will be demonstrated. 
3. Creating a spirit of cooperation, ethical behavior, and acceptance of social and professional responsibility with an understanding of the cultural and international perspective of information technology which allows students to effectively contribute and collaborate in a global IT sourcing environment. 
4. Developing the skills to evaluate and analyze the organizational, political, legal, ethical, and global ramifications of managing information, technology, and IT professionals. 
5. Demonstrating problem solving skills in understanding the root causes of common problems in technology and innovation including identifying symptoms in the various stages of the development process in all areas of the enterprise in order to accurately frame the problem. 

Deliverable 

An organizational analysis using the application of information technology will be completed. 

BUEA M557 Contemporary Managerial Ethical Issues (3) 
The course will analyze management cases as a perspective on contemporary and anticipated issues of corporate social responsibility. Additionally, ethical and moral questions are examined as well as analyzing which organizations are acting as open systems when interacting with local, national, and global communities. 
Outcomes: 

1. Analyzing the connection between ethics and law which recognizing that ethics requires more than the law but using law as an indicator of future legal requirements. 
2. Contrasting ethics management programs and their impact on preferred behavior in the workplace. 
3. Designing a code of conduct or code of ethics with examples tied to principles. 
4. Integrating the ethics management program with other policies, procedures, strategic planning, and employee training. 
5. Judging ethical decisions based on a broad consideration of all relevant factors and stakeholders. 

Deliverable 

A management ethical program of an organization will be evaluated both implicitly and explicitly. The program will be evaluated critically and recommendations will be made for improvement. 

BUEA M558 Human Resources Management (3) 
The course will explore how decisions about human resources (HR) contribute to an organization's overall effectiveness. Additionally, the course integrates HR activities with the organization's strategic planning objectives. Students will study both traditional and contemporary HR issues from a practitioner's perspective. 
Outcomes: 

1. Assessing the role of human resource management in the formulation of organizational strategy. 
2. Identifying and discussing key issues and problems between an organization’s business strategy and HR strategy, practices, and posture. 
3. Designing and implementing human resource practices that comply with employment discrimination laws. 
4. Developing a HR plan that includes the following components: staffing, training and development, performance management, compensation, health and safety, employee and labor relations strategies. 
5. Explaining, within a given scenario, the ethical implications of employment practices in order to recommend an ethical solution. 

Deliverable: 

A human resources plan will be comprised that includes the following components: 

○ Impact of HR plan on the organization’s strategic plan, 
○ Organizational staffing, 
○ Employee training and development, 
○ Employee performance management, 
○ Employee compensation, 
○ Employee health and safety, 
○ Employee and labor relations strategies, 
○ Ethical implications of HR plan. 

BUEA M559 Global Leadership (3) 
This course provides a practical framework to understand and analyze differences in ethical and leadership issues as they arise in domestic and global business settings. The tools and their application by organizations and individuals are explored to demonstrate making effective decisions, solving problems, managing change, and adjusting strategy. Topics will include cultural comparisons of ethics, social responsibility and leadership, the crucial and distinctive functions of management versus leadership in ethics in an international setting, and the role of leadership in balancing firm profitability with social and individual responsibility in the context of different cultures. 
Outcomes: 

1. Articulating an understanding of the effective leadership characteristics necessary to successfully lead a transnational, multi-cultural organization. 
2. Developing the ability to create appropriate leadership strategies necessary for success in multi-national business. 
3. Analyzing the legal, ethical, and moral issues encountered by leaders of multi-national organizations and the effects of such issues on the organization and its people. 
4. Designing a process for building a successful organization utilizing both indigenous and expatriate personnel. 
5. Building leadership skills and perspective by observing and role modeling of an effective leader. 

Deliverable: 

From a manager’s prospective, a single managerial dilemma involving three separate countries located on three distinct continents will be analyzed. 

BUEA M560 Strategic Management (3) 
The course will cover long-term managerial decisions and actions applied to the organization's pursuit of a sustainable competitive advantage. Also, introduced are the concepts and processes underlying environmental scanning, strategy formulation, implementation, and control. Students will apply this knowledge in a case analysis that also addresses the roles of leadership and coordination in successful strategizing. 
Outcomes: 

1. Describing principles and relationships among the company’s various business functions including operating, accounting, finance, human resources, and marketing. 
2. Developing the company’s vision and mission into measureable goals and performance standards. 
3. Analyzing the role of global markets, competition, and opportunities in strategy planning and management. 
4. Identifying and assess a company’s strengths and weakness and develop a strategic management plan that adapts to market opportunities and threats. 
5. Crafting a strategic managerial plan that incorporates a company’s resources to achieve a sustainable advantage in the domestic and global markets. 

Deliverable: 

An organization will be analyzed using strategic management tools, and develop a business strategy to achieve a sustainable competitive advancement in the market(s) identified. As a team, the business strategy will be presented orally and a written strategic management plan will be submitted. The written document will include appropriate references and cover, at a minimum, the following areas: 

o Industry analysis, 
o Marketing strategy, 
o Management leadership, 
o Strategic positioning, 
o Internal analysis of competencies and weaknesses, 
o Merger and acquisition strategy, 
o Competitor analysis. 

BUEA M561 Management Project (capstone) (3) 
The capstone course will allow the student to synthesize and integrate the conceptual and theoretical knowledge along with the understanding acquired in the curriculum by developing a management plan. The emphasis is on written analytic material that can be utilized for program assessment as well as individual student assessment. 
Outcomes: 

1. Demonstrating the ability to evaluate management theory and differentiate management practice. 
2. Formulating written plans, oral presentations, and demonstrating culturally aware interpersonal skills. 
3. Evaluating choices, employing selection processes, and integrating organizational responses in order to accomplish objectives. 
4. Demonstrating personal standards of honesty, integrity and fairness in addition to organizational ability to integrate law and culture in management practice. 
5. Planning, communicating, implementing, and evaluating while predicting areas of conflict that ethically minimizing undesired results. 

Deliverable: 

Capstone program product (not yet defined.) 
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