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Indiana University
Proposal to Offer Existing Degree Program at a New Campus


Title: Bachelor of Science in Criminal Justice
Campus:  New Castle  
Academic Unit:  School of Humanities and Social Sciences  
Department:  Criminal Justice


I.  Academic Features:

Goals/Objectives: As part of a collaborative relationship with the Indiana University East (IUE) main campus in Richmond, Indiana, and IUE’s offsite campus (Danielson Learning Center) in New Castle, Indiana, IUE proposes the offering of a degree completion program in criminal justice at the New Castle location to meet the needs of area associate degree graduates who wish to continue coursework leading to the baccalaureate degree.
 
The objectives/purposes of this program are:
· Provide all junior and senior level courses leading to the Bachelor of Science in Criminal Justice degree at the New Castle site (56-60 credit hours).
· Fully articulate with the A.S. Criminal Justice program provided by Ivy Tech Community College.
· Provide an economical local opportunity alternative to students in Indiana’s east central region who want to achieve a bachelor degree in criminal justice.  Comparative low cost coupled with IU quality, and delivered in the community, will raise educational attainment levels in east central Indiana.  
· Have a positive impact on east central Indiana and help build a strong core of criminal justice professionals to serve the area for years to come.

Principal Components:  This program is developed to meet the needs of students in east central Indiana who wish to pursue higher education beyond the associate degree level.  This bachelor’s degree completion program will offer an attractive alternative to area students who have completed their first 60 hours of education at IUE in Richmond, Indiana, and to area students who have completed their associate’s degree at various Ivy Tech campuses or other accredited associate degree offering institutions.  Area students, because of its proximity to home, work, childcare, etc., will be able to complete their bachelor’s degree in convenient surroundings with which they are familiar and comfortable.  Other students who participate in the program will be individuals who are currently employed in areas other than criminal justice, or have become recently unemployed, and who now wish to pursue a baccalaureate degree in criminal justice as a path to changing careers.  The baccalaureate degree completion program is designed with the flexibility to meet the needs of a variety of clienteles, and to accommodate those who are currently working by offering daytime, evening, weekend, and some online courses on a rotating basis.  Students can complete the bachelor’s degree program in two years by attending full-time, or can attend part-time and complete the program over a period of several years.  Currently there are 2.0 FTEs in criminal justice.  One individual has been hired to fill the vacant 
position starting in 2010-2011.  The program can be initiated with current faculty and adjuncts, and 
additional full-time faculty will be funded from new revenue generated by the program.

Relation to Existing Programs:  The existing BSCJ degree program at Indiana University East’s Richmond campus is completely integrated with the proposed program at the New Castle site, and helps fulfill Indiana University East’s goal to provide access to the BSCJ program to Indiana residents who face “time and geographic constraints.”  

Coherence with IU East Campus Mission: The Indiana University East mission states: “Indiana University, offers residents of eastern Indiana, western Ohio and beyond a broad range of bachelor’s degrees and selected master’s degrees and certificates through its traditional main campus in Richmond, off-campus sites, and online program options.” The degree completion program contributes to the campus mission in providing a bachelor’s degree program to areas beyond our traditional coverage area, and is compatible with the IU East mission to offer residents of eastern Indiana, western Ohio and beyond a broad range of bachelor’s degrees and selected master’s degrees and certificates through its traditional main campus in Richmond, off-campus sites, and online program options.
 
Benefits of the Program for Students, IU East, and Indiana:  The program will increase the number of criminal justice professionals in the region, improve the effectiveness of police, court, and correctional services, and provide greater leadership capability in criminal justice agencies. Degree recipients will benefit through career advancement, responsibility expansion, improved economic security, professional recognition, and enhanced skills.

Opportunities for Degree Recipients: BSCJ graduates can advance in their current jobs or acquire new jobs in law enforcement (Police Officer, Chief of Police, Detective, County Sheriff, Crime Scene Investigation, Private Security, Guard, Airport Security, School Liaison Officer, State Trooper, Conservation Officer, F.B.I., Private Investigator, Border Patrol, Federal Drug Enforcement, S.W.A.T., Treasury Agent, K-9 Officer, Undercover Officer, Secret Service, Arson Investigator, Drug Unit, U.S. Marshall, Customs), the courts (Legal Assistant, Court Administrator, Court Reporter, Bailiff, Clerk of Court, Public Defender, Guardian ad litem, Victim Advocate, Court Services Analyst, Human Services), and corrections (Correctional Officer, Warden, Juvenile Care Worker, Probation Officer, Hearings Officer, Parole Officer, Guard, Community Corrections Officer, Jailer, Visitation Director, Halfway-House Director, Diversion Officer, Investigator, Inventory Control).  Additionally, BSCJ graduates are prepared to enter law school to pursue a law degree in order to become a Lawyer, Prosecutor, Defense Attorney, Judge, Appellate Court Attorney, or Magistrate.  BSCJ graduates are also prepared to enter criminal justice graduate programs in order to become researchers or members of academe.













II. Implementation:

· The anticipated enrollment will be 12-15 students per class. Classes would begin being offered in Fall 2010 and the program would become fully implemented in Spring 2011.  Five classes will be rotated every semester so students could complete their bachelor’s degree in 2 years.  

The following courses would initially be offered at New Castle:
· MATH M118 – Finite Mathematics
· MATH K300 – Statistics
· POLS Y304 – American Constitutional Law I
· POLS Y305 – American Constitutional Law II
· HIST H105 – American History I
· SPEAV170 – Introduction to Public Affairs
· SPEAV263 – Public Management
· SPEAV366 – Managing Behavior in Public Organizations
· SPEAV372 – Government Finance and Budgets
· SPEA J201 – Theoretical Foundations of Criminal Justice Policies
· SPEA J202 – CJ Data, Methods, and Resources
· SPEA J301 – Substantive Criminal Law
· SPEA J439 – Crime and Public Policy
· Approximately 21 credit hours of general/criminal justice electives.


IU East would offer the 60 credit hours in four semesters (possible sequence could be)
First Semester	  	 Second Semester     	       Third Semester                             Fourth Semester
SPEA V170		 SPEA V263		       SPEA V366		   	SPEA V372
MATH M118		 MATH K300	       	       SPEA (General Elective)		SPEA J439	
POL Y304		 POL Y305		       HIST H105		   	General Elective
SPEA J201		 SPEA J301		       SPEA-J202		          	General Elective
General Elective	 General Elective	       General Elective 			General Elective
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ABSTRACT

Bachelor’s Degree Completion Program
Criminal Justice
Offered by Indiana University East at New Castle, Indiana

Objectives:
As part of a collaborative relationship with the Indiana University East (IUE) main campus in Richmond, Indiana, and IUE’s regional campus (Danielson Center) in New Castle, Indiana, IUE proposes the offering of a bachelor degree completion program in criminal justice at the New Castle location to meet the needs of associate degree graduates who wish to continue coursework leading to the baccalaureate degree.
 
The objectives/purposes of this program are:
· Provide all junior and senior level courses leading to the Bachelor of Science in Criminal Justice at the New Castle site (56-60 credit hours).
· Fully articulate with the A.S. Criminal Justice program provided by Ivy Tech Community College.
· Provide an economical local opportunity alternative to students in Indiana’s east central region who want to achieve a bachelor degree in criminal justice.  Comparatively low cost coupled with IU quality, and delivered in the community, will raise educational attainment levels in east central Indiana.  
· Have a positive impact on east central Indiana and help build a strong core of criminal justice professionals to serve the area for years to come.


Clientele to be Served:
This program will have a positive impact on many students living and working in the east central region and near the New Castle, Indiana area.  Numerous individuals working in police, courts, and correctional agencies (e.g., New Castle Correctional Facility, Henry County Youth Center, Henry County Probation Department, Henry County Sheriff’s Department, New Castle Police Department, Indiana State Police, Henry County Courts, etc.) will benefit from the proximity of the program.  Also, area students graduating with Ivy Tech associate degrees in Criminal Justice, and who wish to attain baccalaureate degrees in criminal justice, will be served.  Additionally, this program would serve students who transfer from other institutions.

Curriculum:
The curriculum will be junior and senior level courses in criminal justice, as approved by Indiana Commission for Higher Education on September, 14, 2001 (See Appendix A) and offered at the IUE Richmond campus.

Employment Possibilities:
East Central Indiana is experiencing growth in employment prospects for criminal justice graduates.  Projections for the year 2016 indicate increases in from 10.3% to 24.6% in employment in various areas of criminal justice (See Section 5).  






B.  Program Description

State whether the program is designed to meet the needs of specific student clientele, e.g., part-time students, currently employed professionals, non-traditional students, women preparing to re-enter the job market, etc.

This program is developed to meet the needs of students in east central Indiana who wish to pursue higher education beyond the associate degree level.  This bachelor’s degree completion program will offer an attractive alternative to area students who have completed their first 60 hours of education at IUE in Richmond, Indiana, and to area students who have completed their associate’s degree at various Ivy Tech campuses.  Area students, because of its proximity to home, work, childcare, etc., can now complete their bachelor’s degree in convenient surroundings in which they are familiar and comfortable.  Other students who participate in the program will be individuals who are currently employed in areas other than criminal justice, or have become recently unemployed, and who now wish to pursue a baccalaureate degree in criminal justice as a path to changing careers.  The baccalaureate degree completion program is designed with the flexibility to meet the needs of a variety of clienteles, and to accommodate those who are currently working by offering daytime, evening, and some online courses on a rotating basis.  Students can complete the bachelor’s degree program in two years by attending full-time, or can attend part-time and complete the program over a period of several years.  

Currently there are 2.0 FTEs in criminal justice.  One individual has been hired to fill the vacant position starting in 2010-2011.  The program can be initiated with current faculty and adjuncts, and additional full-time faculty will be funded from the revenue generated by the program. 
 

Describe in greater detail the need for additional learning resources that, if unmet, will prohibit the offering of a high-quality program.

No additional learning resources are required at this time.

Report on any anticipated collaborative arrangements with other parties (e.g., inter-institutional arrangements for resource sharing, cooperative programs, clinical affiliations, etc.).  The extent of the relationship should be explained and instructional or other resources to be provided by the various parties described.  Any written confirmation of the commitment, including drafts of contracts or agreements, should be attached.

The collaborate arrangement with the New Castle Danielson Center will help the facility promote its mission statement to “promote post secondary education in Henry County to improve its economic viability and quality of life by coordinating and expanding local resources.” 
In an endeavor unique in Indiana, the construction of the Danielson Learning Center was funded entirely by private donors. Eager to provide postsecondary education in a local setting, Indiana University alumni Patricia and D.C. "Danny" Danielson announced a matching challenge gift in 1998 and took the lead in fund-raising efforts, amassing more than $1 million for the postsecondary education facility. No state or federal funds were used in the venture. The Danielson Learning Center was subsequently deeded to Indiana University, and classes provided by IU East were offered in the new facility beginning in 1999. 
In addition to the Danielsons' commitment of $250,000, the building site was donated by Ameriana Bank in New Castle, the Henry County Community Foundation pledged $100,000, and Lilly Endowment added $190,000 to the funding efforts. Businesses in Henry County were also instrumental in equipping the facility.
Indiana University East had been offering classes on a continuing basis in New Castle since 1995, and then IUE Chancellor David Fulton's prediction that enrollment would soon double in the new facility were realized within one year. Purdue University's College of Technology began offering classes at the Danielson Learning Center in 1999. Since that time, Ivy Tech Community College has also joined IU and Purdue at the Center, enrolling students beginning in 2005. Through collaboration, education-related institutions maintain and broaden the scope and quality of Henry County's employment opportunities and improve the quality of life in the region. Students who take classes through the Danielson Learning Center will find that smaller class sizes, personal attention and knowledgeable faculty create a rewarding post secondary experience. Students can complete degree programs in as little as two years. The center also offers non-credit courses for personal enrichment through continuing education opportunities.
The Danielson Learning Center received a grant from Lilly Endowment for $750,000 in 2005 to expand services at the facility. The "Community Alliances to Promote Education" grant allowed the Center to hire additional administrative staff, fund scholarships, develop new programs, and enhance technology.
The Danielson Education Council was formed in 2005 to oversee operations at the Danielson Learning Center. Made up of local citizens who had been involved in postsecondary education in an advisory capacity with IU East since 1995, the Council's role includes monitoring programming and marketing at the Center. The mission of the Danielson Education Council is to advance life-long learning in Henry County to increase economic viability and quality of life in the community through the coordination and expansion of local resources.
IUE’s New Castle Site (Danielson Center) provides sufficient permanent office space for faculty, use of classrooms and computer labs for students, and complete access to the academic and administrative support systems of the campus. 

C. Program Rationale

Student Demand 

Describe how enrollment projections for the program have been derived.  State whether the new program is expected to add students to the total enrollment of the campus. Indicate the extent to which the new curriculum is expected to attract majors and the extent to which it will provide service courses or electives for majors in other programs.

Enrollment projections are based on estimates of IUE and Ivy Tech administration, and the number of current Indiana University East students who live and/or work in the New Castle/east central Indiana area, as well as A.S. Criminal Justice students enrolled at area Ivy Tech campuses.  The availability of a criminal justice bachelor’s degree completion program at New Castle is expected to have a positive impact on the school’s enrollment so numbers may be even higher.

The Ivy Tech Muncie campus, the main ITCC campus in the East Central Region, enrolls more than 3,500 students.  A nearby ITCC campus in Anderson enrolls nearly 2,000 students. The third campus in the East Central Region, Marion, serves about 1,000 students.  Some of these students live and/or work closer to the New Castle campus than the Ivy Tech campuses where they received their associate degrees.  Also, the new program is expected to add new students to the New Castle campus due to the addition of this local, relatively economical baccalaureate criminal justice completion program.  

The IUE criminal justice baccalaureate program is affiliated with the Indiana University’s School of Public and Environmental Affairs (SPEA).  More than thirty years ago SPEA was founded as a response to the issues of modern society - needs that were not being addressed by more traditional schools.  SPEA stands for excellence, community involvement, responsibility, purposeful action, and positive change in Indiana and throughout the world.  SPEA touches all aspects of being a citizen and combines the best of criminal justice, criminology, and public affairs knowledge to develop solutions to society's problems.  Students who graduate from IUE with a SPEA affiliated Criminal Justice Bachelors Degree will be better positioned to enter the job market – and to advance.  This is because students not only learn about the foundational principles of what causes crime and of how criminal justice agencies work, but they also learn how to manage people, understand budget and finance issues, and learn about the broader governmental context within which criminal justice agencies operate.  In sum, the IUE BSCJ degree completion program at the Muncie ITCC site offers East Central Indiana students a unique educational opportunity by providing them with an opportunity to participate in a criminal justice program affiliated with the prestigious Indiana University’s School of Public and Environmental Affairs which prepares students for job opportunities in both the criminal justice field and the management sector.

Provide the enrollment and completion data requested in Table 1, showing estimated credit hours to be generated by (within) the new program, number of majors in the new program, and number of program graduates. Indicate under B-3 and 4 whether these new majors are expected to be wholly new to the campus or currently enrolled in other 
programs offered there.
 
See attached.

Transferability
Summarize existing or planned arrangements for the transferability of program credits. Indicate the number of program graduates expected to transfer to other institutions or campuses. Describe any constraints on the transfer of students or credits to other Indiana programs that might ordinarily be expected to accept them. Document any unique agreements concerning the transfer of students or credits.
		
The following associate degree (64 credits) from ITCC in Muncie will fully articulate with the IUE baccalaureate degree completion program:

A.S. in Criminal Justice

It is possible that some students will transfer to other institutions.  Transferability to other institutions will not be different from on-campus transferability.

5. Demand and employment factors
Respond to this question if preparing students for specific employment opportunities is a key program objective. 

According to The East Central Indiana Developmental Counsel (ECIDC), the east central region of Indiana is comprised of Blackford, Delaware, Grant, Jay, and Randolph counties; these 5 contiguous counties cover approximately 1800 square miles and are home to 252,665 residents.  The ECDIC reports that The Indiana Department of Workforce Development, Labor Market Information Unit, records increases in employment in the areas of federal, state, and local government and Education for the years 2001-2003 (ECIEC website 4/17/09). 

Many of these jobs were within the criminal justice fields of police, courts, corrections, and in criminal justice education teaching opportunities. Long term occupational projections in Indiana for the year 2016 include, for example, the following percent increase in employment related to the criminal justice field: Police and Sheriff’s Patrol Officers, (10.3%), Law Enforcement Workers (12.1%), Private Detectives and Investigators (18.6%), Security Guards (18.7%), Lawyers, Judges, and Related Workers (10.7%), Correctional Officers and Jailers (14.0%),  Probation Officers and Correctional Treatment Specialists (13.5%), Criminal Justice and Law Enforcement Teachers, Postsecondary, (24.6%).  In total, a projected increase of approximately 10,000 jobs, and a total of approximately 82,000 jobs is projected in these selected categories.  (Hoosiers by the Numbers, Indiana Department of Workforce Development website 4/18/09).

The ‘2009 Hoosier Hot 50 Jobs’ brochure, produced by Indiana’s Department of Workforce Development, lists 50 jobs “in demand’ now and will be in the future – with high growth and higher than average wages.”  The brochure ranks lawyers 23rd and police and sheriff’s patrol officers 36th in its list of jobs based on Indian’s Occupational Projections and wage data from the Occupational Employment Statistics (OES) survey.         



APPENDIX A

COMMISSION FOR HIGHER EDUCATION
Friday, September 14, 2001

DECISION ITEM A-2: Bachelor of Science in Criminal Justice To Be Offered by Indiana University Southeast in New Albany and by Indiana University East in Richmond

Staff Recommendation That the Commission for Higher Education approve the Bachelor of Science in Criminal Justice to be offered by Indiana University Southeast in New Albany, and by Indiana University East in Richmond, in accordance with the background discussion in this agenda item and the Abstracts dated August 31, 2001; and That the Commission recommend no new state funds, in accordance with the supporting documents, New Academic
Degree Program Proposal Summary, August 31, 2001.
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		Faculty Senate 2009/10
		April 6, 2010
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