		Cir. E49-10 Master of Science in Nursing
INDIANA UNIVERSITY
Request for a New Academic Program

Campus:  East
Proposed Type (minor, certificate, etc.) and Title of Program:  Master of Science in Nursing (MSN)
Proposed Date of Implementation:  Summer 2011

	I.	Why is the program needed?  (Rationale)
	The purpose of the proposed degree, the Master of Science in Nursing, is to prepare registered 	nurses with advanced practice nursing knowledge in the areas of nursing education and 	administration. Nurses with this advanced knowledge will enhance health care for the 	community, impacting the health care delivery system. Serving in leadership and administrative 	roles will provide opportunities for enhanced health care delivery systems and ultimately 	improved health for the citizens of our region. The critical shortage of nursing faculty will also 	be addressed through preparation of MSN prepared nurses who will teach in schools of nursing. 	The lack of MSN-prepared nurses in the region has had a direct negative impact on the ability of 	schools of nursing to fill both full-time and part-time teaching positions with qualified faculty.  	The faculty shortage has a direct impact on the sustainability of nursing education programs, and 	has the potential to impact the ability of such programs to continue to prepare nurses.
The addition of graduate nursing programs to the region provides practical impetus for increased aspirations and on-going professional development in nursing.  Without such programming students are required to travel great distances to avail themselves of a graduate degree. This deprives them of having a locally accessible educational community actively involved in the improvement of regional health care and proximity to resources that support the notion of educational community and improvement.

	II.	List major topics or curriculum of the program.
	The curriculum for this degree will be a minimum of 39 credit hours. All but three courses are 	already existing courses of Indiana University. Three courses have been developed to better meet 	the requirements of the Essentials of Masters Education, as outlined by the American 	Association of Colleges of Nursing (AACN).  The curriculum will be consistent with 	requirements for accreditation by the National League for Nursing Accrediting Commission 	(NLNAC) which currently accredits the IU East School of Nursing undergraduate nursing 	program.

The proposed MSN program is comprised of three components:  (1) nursing core courses: Nursing Research, Nursing Theory, Measurement and Data Analysis, Advanced Practice Nursing Concepts I and II, and  Introduction to Nursing Informatics,  (2) administration core courses: Administrative Management in Nursing, Financial Management: Nursing, Leadership in Nursing, The Legal Environment of Health Care, and a Nursing Administration  Practicum OR education core courses: Curriculum in Nursing, Evaluation in Nursing, Teaching in Nursing, Computer Technologies for Nurse Educators, and a Nursing Education Practicum (3) a culminating experience.




	III.	List the major student outcomes (or set of performance-based standards) for the proposed program.

1. Model excellence in nursing leadership to improve nursing practice within the health care system. 
2. Function within an ethical-legal framework.
3. Synthesize knowledge from nursing, biological, behavioral, social, administrative, educational, and communication sciences for application to area of specialty.
4. Demonstrate scholarly inquiry and reflection that exemplifies clinical reasoning, critical, creative, and systems thinking.
5. Frame problems, design interventions, specify outcomes, maintain quality while balancing human, fiscal, and material resources.
6. Use information technology and knowledge-based resources to inform practice.
7. Articulate the effects of culture, diversity, values, and globalization in the design, delivery, and evaluation of health services. 
8. Engage in lifelong learning activities that contribute to the professional nursing development and advancement of the nursing profession. 

	IV.	Explain how student outcomes will be assessed (course-embedded assessment, graduate follow-up, employer survey, standardized tests, etc.).
These quantitative measures will allow measurement of the effectiveness of the MSN degree:

1. Culminating Project: All students will be required to complete a culminating project in the final course, NURS R590: Nursing Study. This evidenced-based project will require synthesis of program content and the ability to demonstrate achievement of student learning outcomes.
2. Program Evaluation via Educational Benchmarks, Inc (EBI) exit survey: Given at the completion of the program. Questions can be tailored to correlate with MSN outcomes and include evaluation of outcomes of student learning, resources and faculty. Provides tracking of achievement overtime and compares to national benchmarking for similar programs at similar institutions.
3. Graduate job placement rates: Beginning with the first graduates, graduates will be encouraged to provide employment data.  An email communication system will help to maintain current employment data.
4. Employer Assessments:  Employers of the graduates of this program will be requested to provide information regarding their perceptions of the level of preparation of the graduates for their work setting.  Employer surveys will be completed on a rotating basis.
5. MSN Alumni surveys: Beginning one year following their graduation, students of the program will be requested to provide feedback regarding the outcomes of their learning as it pertains to their preparation.  This survey will be administered one year after graduation.
6. On-going graduate program survey assessments: These assessments will include semester-by-semester evaluations of faculty teaching and outcomes of student learning.
7. Accreditation:  IU East will seek accreditation for the MSN from the National League for Nursing Accrediting Commission (NLNAC).  The BSN program is currently accredited by the NLNAC.


	V.	Describe the student population to be served.
	The students in this program will be practicing Registered Nurses (RNs), who have a 	baccalaureate degree in nursing, and who seek to pursue graduate education in nursing.
The program of study of the proposed MSN is designed to meet the needs of currently employed Registered Nurses.  

	VI.	How does the program complement the campus or department mission?
The program is compatible with the Mission, Vision and Initiatives of Indiana University East, as endorsed by the Faculty Senate.  Two Faculty Senate Resolutions, passed 05/04 and 11/09, endorse graduate education as an appropriate component of the mission of Indiana University East.  Indiana University East has the mission of offering bachelor’s degrees and selected master’s degrees. 

The mission statement of Indiana University East is, “Indiana University East, a regional campus of Indiana University, offers residents of eastern Indiana, western Ohio and beyond a broad range of bachelor’s degrees and selected master’s degrees and certificates through its traditional main campus in Richmond, off-campus sites, and online program options. Indiana University East challenges students to grow intellectually and personally in a supportive and scholarly environment where faculty teaching skills and participation in the creation and dissemination of new knowledge and artistic work enhance learning opportunities for all. Indiana University East values a diversity of backgrounds, experiences, and intellectual perspectives among its faculty, staff, and students and in its contributions to the cultural and economic development of the communities it serves.”

The vision of Indiana University East focuses on leading the region, the community, the campus, and the leadership of its students for the future. The vision statement is articulated as follows: 
“Indiana University East Leads the Region as the premier four-year and master’s public institution in eastern Indiana and western Ohio.  IU East is both a traditional campus that excels in innovative learning options and a virtual campus with select online degree completion programs.  Our customized bachelor’s and master’s programs anticipate the growing needs of citizens in our region, state and nation.  We welcome students, faculty, and staff from a wide diversity of backgrounds and cultures. Our Faculty Leads the Community through their national and international accomplishments.  Their teaching/learning innovations and their research, scholarship, and creative activities continue to enrich the citizens of the region, the state, and beyond.  Whether teaching online or in the classroom, our faculty is dedicated to creating active learning environments and personalized instruction. Our Employees Lead the Campus through their commitment to student success and their service to the higher educational needs of the region’s citizenry.  Dedicated to a supportive educational environment for our students, all employees focus on ensuring that visitors and students experience a positive and productive atmosphere on campus.  Our employees play a major role in sustaining the economic and cultural well-being of the communities they serve.  Our collaborative relationships with Ivy Tech Community College, Purdue University College of Technology, and Reid Hospital and Health Care Services enhance the quality of life for all citizens in the region. Our Students Lead the Future through active engagement in pursuit of their educational goals within an inclusive learning community.  Students utilize the expertise of faculty who are committed to student success and who challenge them to reach their full potential as productive citizens in a global society.  In preparing for the opportunities of the modern world, our students engage in experiential and international programming, fine and performing arts opportunities, and intercollegiate athletics. IU East exemplifies the Indiana University tradition of excellence that will propel students, faculty, and community into the challenging decades ahead.”

Enabling the advancement of nursing practice at the graduate level is essential to this mission.  This provides initially for the well-being of the graduate students but ultimately results in improved health care and quality of life for our citizenry. This benefit extends to the community at large, providing employers with well educated advanced practice nurses. The Indiana University East supports raising the educational aspirations of citizens, employers and employees within the region through IUE broadening and revising academic opportunities and their modes of delivery. 


	VII.	Describe the relationship to existing programs within Indiana University.
		Indiana University offers a masters degree in nursing administration and nursing education at the core campus School of Nursing in Indianapolis (IUPUI). No regional campus currently offers the MSN in nursing administration or nursing education. All but three  of the courses for our MSN degree are from the Indiana University master course list and would be considered transferable. Students enrolled in the IU East MSN program could, on a case by case basis, complete 9 credit hours for transfer from the IUPUI programs.

	VIII.	List and indicate the resources required to implement the proposed program.
		Indicate sources, e.g. reallocation or any new resources such as personnel, library holdings, equipment, etc.
	
Additional resources needed to begin and maintain the MSN program at IU East are primarily for personnel. Part-time faculty at 0.8 FTE will require $19,900 each year of the program. One FTE faculty will require $85,000 year one and the addition of 1.5 FTE in year two will require $214, 900. Fifteen thousand dollars ($15,000) per year is requested for a half-time support staff position to provide secretarial support services for the MSN students, faculty, and the Associate Dean for Graduate Programs. 
An additional five thousand dollars ($5,000) per year is required for supplies and expenses.  No new physical facilities are needed.  Classroom space is available to accommodate the MSN students.

Library resources are adequate.  The library contains the journals, references, and databases required by the program.  Interlibrary loan is available for the few references that are not immediately available. The Reid Hospital and Health Care Services medical library is also available to students associated with the MSN program. In order to place current textbooks and any requested additional resources in the library, $1000 will dedicated to library purchases annually. 

There will be recruiting and marketing expenses associated with the program. We estimate the $2500 annual expense for the development of marketing efforts. Travel associated with the program (e.g. practicum supervision) has been budgeted for annual expenditure of $1500.


	IX.	Describe any innovative features of the program (e.g. involvement with local or regional agencies, offices, etc., cooperative efforts with other institutions, etc.).

Prospective students, who otherwise would have to travel at least 60 miles, will have the option of a strong public university master’s program in nursing where they reside.  The proposed program offers choice of either the administration or education track which is supported by health care facilities in the area. The option of a small public university provides students with more personal attention, face to face interaction with faculty and staff, and academic advising in a one to one setting. 

The location of the new Reid Hospital and Health Care Services facilities on the same campus as IU East provides opportunities for student practice at a state of the art facility which is nationally known for quality and innovative programming. Potential collaboration with the School of Business for elective courses provides students with opportunities not often seen in other MSN programs in the region. 

An increasing BSN alumni base requesting MSN education adds a special touch to the program as we grow our own advanced practice nurses who will ultimately impact health care and nursing education. 

Existing contracts with hospitals and community agencies will be sufficient to accommodate education of graduate students.  The area health care agencies are willing and eager to provide practicum sites for students enrolled in the administrative practicum. The IU East School of Nursing BSN program faculty are excited about providing nursing education practicum students with experiences. Additionally, Ivy Tech Community College is located less than 500 yards away from the IU East campus. Students in the education track may negotiate practicum placement there or in other universities outside the service area. We have provided experience for many college and universities for practicum students and believe there would be reciprocal placements.
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