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BUEA M550     Leadership and Motivation


COURSE TITLE:	Leadership and Motivation

COURSE NUMBER:	BUEA M550

CREDIT HOURS:	3

SCHOOL:	Business and Economics

PROGRAM:	Master of Science in Management

COURSE CATALOG DESCRIPTION:

The course provides effective leadership examination with the use of employee rewards for human motivation in a complex and diverse working environment. Topics will include emerging leadership concepts such as transformational and visionary leadership, leadership integrity, and stewardship.

PREREQUISITES:	Admission to the Master of Science in Management

Program

ANTICIPATED CLASS FORMAT:   Classroom supported by online

CONTACT TYPE:	Lecture

TEXTBOOK(S) FOR FIRST OFFERING:

Howell, J.P., & Costley, D.L. (2006). Understanding behaviors for effective leadership (2nd ed.). Upper Saddle River, NJ: Pearson/Prentice Hall.

TOPICS TO BE ADDRESSED:

· Personal leadership profile. 

· Technical and adaptive leadership skills. 
· Motivational techniques and tools available to a leader. 
· Organizational behavior relationships between the individual, group, and organization. 

· Requirements of leadership in a diverse, global environment. 

IU EAST CAMPUS LEARNING OBJECTIVES:

This course is part of the Master of Science in Management program. A student participating in the program will have earned an undergraduate degree. It is assumed that the student will have fully met campus learning objectives 1 and 2. The student will have completed general education in a broad variety of fields traditionally known as the Liberal Arts. The student will have earned
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an academic major and demonstrated a sequential accumulation of knowledge and skills in an academic discipline. (Campus learning objectives 1 and 2)

This course is part of the Master of Science in Management program. To complete the course and to participate in the program advanced communication skills are necessary and the use of advanced skills is embedded in course requirements. Graduate students are required to express themselves in writing and orally and in both methods use information technology. (Campus learning objective 3)

Management education requires the ability to compute and think with numbers. While courses in finance, research, and economics use more numerical data, all courses require advanced skill with data analysis, interpretation and presentation. (Campus learning objective 4)

A major objective of graduate management education is the acquisition of advanced problem solving ability. Methods for correct diagnosis of a problem, understanding of problem complexity and selection of a workable solution processes are part of all instruction. (Campus learning objective 5)

Effective organizational management requires widespread cultural literacy, the ability to work with people of different backgrounds and beliefs. Globalization requires knowledge of other races, religions, languages, nationalities, and legal, business and value systems. (Campus learning objective 6)

Moral and ethical reasoning is a component of every course in addition to a specific topical course. A manager must be able to question and clarify personal and cultural values. (Campus learning objective 7)

LIST COURSE OBJECTIVES:

1. Examining a person’s leadership profile. 

2. Analyzing technical and adaptive leadership skills. 

3. Comparing basic motivational techniques and selection tools available to a leader. 

4. Appraising key organizational behavior relationships between the individual, group, and organization. 
5. Differentiating requirements of leadership in a diverse, global environment. 

DATE OF COURSE IMPLEMENTATION:  FALL 2011

DATE OF LAST REVISION:	New Course


Actual Course Syllabus May Contain Additional Materials
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Submitted by:	Date:  March 8, 2010

Dr. Greg Braxton-Brown
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