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IU EAST COURSE OUTLINE OF RECORD

(Submit with ECAP form)

BUEA M560     Strategic Management


COURSE TITLE:	Strategic Management

COURSE NUMBER:	BUEA M560

CREDIT HOURS:	3

SCHOOL:	Business and Economics

PROGRAM:	Master of Science in Management

COURSE CATALOG DESCRIPTION:

The course will cover long-term managerial decisions and actions applied to the organization's pursuit of a sustainable competitive advantage. Also, introduced are the concepts and processes underlying environmental scanning, strategy formulation, implementation, and control. Students will apply this knowledge in a case analysis that also addresses the roles of leadership and coordination in successful strategizing.

PREREQUISITES:	Bachelor Degree

ANTICIPATED CLASS FORMAT:   Classroom

CONTACT TYPE:	Lecture

TEXTBOOK FOR FIRST OFFERING:

David, Fred. R. Strategic Management, concepts, and cases 12th ed. Upper Saddle River: Pearson, 2008.

TOPICS TO BE ADDRESSED:

· Principles and relationships among the company’s various business functions including operating, accounting/finance, human resources, and marketing. 
· Company’s vision and mission turned into measureable goals and performance standards. 

· The role of global markets, competition, and opportunities in strategy planning and management. 

· A company’s strengths and weaknesses and a strategic management plan that adapts to market opportunities and threats. 

· Strategic managerial plan that incorporates a company’s resources to achieve sustainable advantages in the domestic and global markets. 

IU EAST CAMPUS LEARNING OBJECTIVES:





This course is part of the Master of Science in Management program. A student participating in the program will have earned an undergraduate degree. It is assumed that the student will have fully met campus learning objectives 1 and 2. The student will have completed general education in a broad variety of fields traditionally known as the Liberal Arts. The student will have earned an academic major and demonstrated a sequential accumulation of knowledge and skills in an academic discipline. (Campus learning objectives 1 and 2)

This course is part of the Master of Science in Management program. To complete the course and to participate in the program advanced communication skills are necessary and the use of advanced skills is embedded in course requirements. Graduate students are required to express themselves in writing and orally and in both methods use information technology. (Campus learning objective 3)

Management education requires the ability to compute and think with numbers. While courses in finance, research, and economics use more numerical data, all courses require advanced skill with data analysis, interpretation and presentation. (Campus learning objective 4)

A major objective of graduate management education is the acquisition of advanced problem solving ability. Methods for correct diagnosis of a problem, understanding of problem complexity and selection of a workable solution processes are part of all instruction. (Campus learning objective 5)

Effective organizational management requires widespread cultural literacy, the ability to work with people of different backgrounds and beliefs. Globalization requires knowledge of other races, religions, languages, nationalities, and legal, business and value systems. (Campus learning objective 6)

Moral and ethical reasoning is a component of every course in addition to a specific topical course. A manager must be able to question and clarify personal and cultural values. (Campus learning objective 7)

LIST COURSE OBJECTIVES

1. Describing principles and relationships among the company’s various business functions including operating, accounting, finance, human resources, and marketing. 
2. Developing the company’s vision and mission into measureable goals and performance standards. 
3. Analyzing the role of global markets, competition, and opportunities in strategy planning and management. 
4. Identifying and assess a company’s strengths and weakness and develop a strategic management plan that adapts to market opportunities and threats. 

5. Crafting a strategic managerial plan that incorporates a company’s resources to achieve a sustainable advantage in the domestic and global markets. 

DATE OF COURSE IMPLEMENTATION:  FALL 2011

DATE OF LAST REVISION:	New Course


Actual Course Syllabus May Contain Additional Materials
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	Submitted by:
	
	Date:  March 8, 2010

	
	Dr. Greg Braxton-Brown
	





























































image1.jpeg
New Course Request Indiana University

Check

3. Justilication for ne

. School/Division

). Course description (not to exceed 50 words) for Bulletin publication

EAST G

npus

luate credit I:I Graduate credit Professional credit I:I

BUSE V V 2. Ac: |.;15|11 Subject Code BUEA

Course Number M560 7 - I ) o1 KUNSHEK

Appropriate Boxes: Undergr

» Number — (must be cleared with University Enrollment Services) 4. Instruct
i . STRATEGIC MANAGEMENT
Recommended Abbreviation (Optional) e o

{Limited to 32 Characters includ;

FALL/2011

First time this course is 1o be offered (Semester/Year): i

rs: Fixed at 3 o ____or Variable from - 0
Py
No X

Is this course to be graded 5-F (only)? Yes

Is varable title approval being requested? Yes

The course will cover long-term managerlal decisions and actlons applled to the organlzatlon s pursmt of

a sustainable compelltlve advantage. Also, introduced are the concepts and processes underlying

enwronmental scanning, strategy formulation, implementation, and control. Students will apply this
knowledge |n acase analy5|s that also addresses the roles of Ieadershlp and coordlnatlon in successful

strategizing.

re Contact Hours: Fixed at 4_'_5 or Variable from __ o _ s s
Non-Leeture Contact Hours: Fixed at ______or Variable from _ = o 1 g
Estimated enrollment: 25 ) of which 100 percent are expected to be graduate students,

ANNUAL Will this course be required for majors?

Frequency of scheduling: £ ES
' NEW MS MANAGEMENT PROGRAM

W COUrsc:

YES

f the proposed course, and indicate instructor (if known), textbooks, and other

he necessary reading materials currently available in the appr iate library?

Please append a complete outline o
ieTials,
If this course overlaps with existing courses, please explain with which courses it overlaps and whether this overlap is

weessary. desirable, or unimporant.

or divisions in which there me

ted to departments, school

eIy IIewW course ]}l'i)i‘('\‘]‘ must be submi

the new course with existing courses or areas of strong concern, with instructions that thev send conmme

culum Committee. Please append a list of departments, scl

ols, or divisions thus

ectly to the originati

onsulted

\pproved by

_ Date

- Daw __ B et o —_ e M e
n ol Graduate School (when required Chancellor /Vice-Presiden
b - Date I R
University Enroliment Semvices
School/ Division approval, forward the last copy (without atachimentsy 1o University Enrollment Services for initial processing, and the remaining

mments w the Campus Chancellor or Vice-President.

: School/Division—Y

o /Viee-President—Bl
University Enroliment Services Advance—

niversitv Enrollment Services F




image2.jpeg




