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2002-2003
I.
President’s Report

Faculty Retreat 

The faculty retreat on August 22nd started with a discussion of documents and reviews pertaining to IU East. The objective was to involve faculty in thinking about the challenges facing IU East and to plan for the future. In preparation for the retreat, reports such as the NCHEMS, the Image study, the Miller study, NSSE results, etc., were shared and discussed by faculty.  Discussions and ideas focused mainly on marketing efforts and being responsive to student needs. There were also requests for more informal meeting times for faculty interaction.  A part of the retreat was devoted to small group discussions and workshops arranged by faculty on distance learning, multicultural diversity and discussing the liberal arts ‘Mindful Exploration’ series. These conversations were shared through the faculty list serve.  

Academic Handbook
The agenda committee met regularly through the year to plan for senate activities. Each committee worked on a list of priorities and the agenda committee at large, decided that updating the academic handbook and webpage was a major priority. Accordingly, Mike Foos was assigned the task of leading a committee to update the handbook. The committee has made considerable progress and the agenda committee is now more conscious of the need to maintain clear records of all senate proceedings. 

Pre-Senate Informal gatherings
The agenda committee also decided the hold informal gatherings before the senate and since November, pre-senate gatherings were held before the senate. Occasionally, these meetings were also used for faculty interaction with special visitors such as our Namibian colleagues and other times with our student leaders. While this took time to become a part of the accepted tradition, by the end of the year, these gatherings were well attended. 

Faculty Senate OnCourse
 In order to facilitate conversation, OnCourse was used to create a venue (Faculty Senate OnCourse) for faculty senate discussions. Faculty senate chairs posted documents and set up discussion forums to facilitate discussion. There were other discussion groups as well. In response to a request from faculty, Francis Peacock started a discussion group for informal conversations, particularly for faculty who were new to Richmond. Faculty were informed of the discussion groups through faculty list serve and invited to participate. 

Committee Work
a) Given the results of the NCA accreditation review with faculty salaries being low and related concerns regarding faculty recruitment and retention, the Budgetary Affairs committee was charged with designing a faculty salary policy.  The committee led discussions through open meetings to determine faculty preferences.  The salary policy was brought forward at the November 2002 meeting of the faculty senate and approved unanimously.   

b) The Workload committee was assigned the task of generating a dialogue and engaged faculty in a discussion on workload problems through faculty OnCourse and through the list serve. Results of this survey are available on the faculty Senate site on OnCourse. 

c) The AAA committee worked on revising retention and probation policies and the proposal was approved by faculty senate in March 2003. The committee had also been asked to consider changes in the admissions and referral (to community college) policies. While the committee decided that they would not recommend changes at this time, they generated a set of questions and asked for relevant data so that they could revisit this issue at a later date. 

d) The Curriculum Committee brought forward a form to approve courses from the master course list which was passed at the October 2002 meeting of faculty senate. In addition, they discussed and approved several revisions of certificates and degree programs. 

e) Faculty Affairs worked on a draft of the lecturer’s policy.  Revisions were suggested to this draft and the draft proposal will be handed over to the new committee for consideration. 

f) The General Studies committee passed a proposal to grant credit for prior learning for students in the General Studies program. As part of this proposal, it approved CLEP and Dantes tests for specific courses. The committee worked together with Janet Davidson from Continuing Studies and the AAC to approve a list of courses and cutoff scores. It also approved the use of ACE as a means of obtaining portfolio credit. And finally, it ensured the availability of a portfolio handbook in the bookstore to guide students in portfolio preparation.  The committee also provided counsel on a proposed accelerated distributed education program. 

g) The P&T committee deliberated on a promotion and tenure case as well as two emeritus professor applications. 

h) The Faculty Review Board committee is deliberating on an issue. 

i) The Nominating Committee was active throughout the year and nominated faculty to senate committees as well as the search committee for the VCAA position. 

Agenda Committee

The agenda committee which consists of faculty senate committee chairs participated actively in all the meetings related to faculty senate events. Besides the regular agenda meetings, there were several special meetings called during this year to provide guidance and counsel to the Chancellor over issues such as the appointment of the interim VCAA as well as interviews with candidates for the VCAA positions. The members of the committee were willing and valuable contributors to all such discussions which were marked by collegiality and openness and shared on the faculty senate list serve.  
Open Senate meetings

Faculty members requested three open senate meetings in spring 2003 to discuss community college issues. This in turn led to a request for sharing of information on articulation which helped the campus become informed and aware of different perspectives. These discussions were shared on the faculty senate list serve. 

UFC participation
Faculty senate members from the East campus volunteered to serve on several UFC committees. As faculty senate president, I served on a subcommittee that worked on a proposal to revise the review procedures for upper level administrators which was passed by the UFC in April 2003. 

Adjunct Faculty representation 

The agenda committee discussed and made it a goal to invite adjunct faculty participation. Several adjunct faculty volunteered and participated in faculty senate meetings and pre-senate gatherings. 

Participation  

Faculty involvement was encouraged through the list serve for campus events such as graduation and honors ceremony besides faculty senate activities. Grateful thanks to all faculty for attending and participating in numerous faculty events. 

Acknowledgement
A special note of thanks to the agenda committee members who served faculty senate this year: Mary Fell, Mike Foos, Joan Lafuze, T.J. Rivard, Kumara Jayasuriya, Markus Pomper, Peggy Branstrator, Mort Seddighin, Ed Fitzgerald and Marty Pentz.  The agenda committee is especially beholden to Mary Robertson for her invaluable guidance and assistance to this year’s committee and her service to faculty senate over the past decades.  All records are being handed over (in a zip disk) to the new faculty senate secretary Karen Wright( HFA) and all relevant materials have been forwarded to archives. 

Submitted to Faculty Senate, June 2003. 

Vandana Rao

Faculty Senate President 2002-03 

IU East 

II.
Admissions and Academic Affairs Committee

Members of the Committee:

Markus Pomper, NSM, Chair;

Lynn Hufford, Library;

Debra May, Nursing;

George Mathew, NSM;

Joanne Passet, HFA;

Cheryl Stolle, Education.

Activities of the Committee during the Academic Year 2002/03
1. Appeals of Academic Suspension.

The committee met on August 18 and on January 8 to hear appeals of academic suspension for the semesters following these dates. There were two appeals for the fall semester and eleven appeals for the spring semester. 


2. Grade Appeals.

Several grade appeals were brought before the committee. One petitioner did not follow the appropriate procedure; the request was forwarded to the instructors for their consideration. 

The committee considered three other grade appeals. Each of these appeals was denied; the reasons are outlined in the minutes. 

The committee also received a request by VCES Young asking for permission to allow retroactive cancellation of a student’s registration, including FN’s earned for a certain semester. VCES Young stated that the enrollment of the student was due to a glitch in the computer system. The committee discussed this case on April 10 and decided to grant the request but requested that the glitch in the system be identified and fixed. 


3. Extended Grade Replacement (EX) Policy

The committee discussed this policy twice during the semester (November 19 and April 10). During the earlier meeting it was determined that the EX policy should not be implemented under the old (UITS) system because it was not clear whether the policy could continue to be implemented under the PeopleSoft system. At the later meeting, the committee decided to ask Dennis Hicks to inquire about the PeopleSoft’s ability to handle an EX policy and to report back to the committee.


4. Academic Standards Policy

The committee discussed the Academic Standards Policy of the Academic Handbook (X-3) during five of its meetings (November 19, January 21, February 11, February 18, and April 10). 

The reason for the discussion was a stipulation in the academic probation and suspension part of the policy. In the old version of the policy a student’s semester GPA had to be below 2.00, which had to cause the cumulative GPA to drop below 2.00 as well. The concurrence of both events caused a student to be placed on academic probation. In reality both conditions need not occur simultaneously. The committee revised this portion of the policy so that a cumulative GPA of below 2.00 is the only indicator for academic probation. The revised policy also included guidelines for reinstatement after suspension. 

VCES Young suggested a change in the academic honors policy to include all students above a certain semester GPA, regardless of credit hours taken. 

The revise policy was presented to Faculty senate on March 4. After discussion the revised academic probation, suspension and reinstatement policy were passed, while the honors policy remained unchanged. 

At the last meeting (April 10) the committee decided not to take up the issue of academic honors, despite a written request by VCES Young. 


5. Admissions Policy and Referral to Community College

The committee discussed this issue at of its meetings (October 8, November 18, February 18, April 10, May 6). 

The committee agreed that IUEast should not changes its de facto open admissions policy at this time, and should not refer any students to the community college. No action was taken during the first two meetings. During the February 18 meeting, the committee drafted a request for information to interim VCAA Chang. The committee received a partial response on March 23 and drafted a suggested course of action for the campus. Copies of both documents are attached. 

Suggestions for the committee during Academic Year 2003/04

1. Extended Grade Replacement. (EX) Policy.

The committee should continue to examine the possibility of an EX policy under PeopleSoft, and propose a new policy the Faculty Senate after the feasibility of such a policy has been established.


2. Admissions Policy

The committee may need to make some minor changes to the current admissions policy so that the federal financial aid guidelines are met. These guidelines specify that placement tests must not be part of the admissions process if students who require remediation are to receive federal financial aid. However, our current admissions policy makes the placement test part of the admissions process.


3. Community College Initiative

The AAA committee and the Curriculum committee should suggest a plan of action to cooperate with the community college while giving IU East the opportunity of proving its strengths to the community. A possible strategy is outlined in the latest letter to interim VCAA Chang (dated May 27). Next steps could be to involve the faculty senate in crafting a strategy for preparing for the community college initiative. 





III.
Budgetary Affairs Committee

No report

IV.
Curriculum Committee
Members: Kathleen Lemna (Educ.), Sheila Armstead (Soc. Work), Betsy Kirk (Educ), Kumara Jayasuria (NSM), Jerome Mahaffey (HFA) and Peggy Branstrator (NSM), chair

Major Actions

Policy Revision

The IU East policy for bringing courses from the Master Course List (ECAP=Existing Course Adoption Procedure) was revised to conform to the policy passed by UFC in April 2002 (Circular U9-2002).  The new policy requires faculty to obtain the Model Framework, if available, or syllabi from all campuses currently teaching the course and prepare a proposed syllabus for teaching the course on this campus which is then circulated for remonstrance. 

The rest of the work consisted of routine implementation of existing policies. 

The following courses were brought from the master course list:

· Communication & Culture (CMCL) C228  Argumentation & Advocacy

· Journalism JOUR J201  Reporting, Writing & Editing II

· Journalism JOUR J429  Public Relations Campaigns
· Telecommunication  TEL T283  Introduction to Production Techniques and Practices

· Telecommunications  TEL T205  Introduction to Media and Society
· Telecommunications TEL T498  Projects in Telecommunications

· Education EDUC L545  Advanced Study in the Teaching of Reading in Elementary School

In addition, the following courses will now be offered under a new prefix:
· Gender & Communication  CMCL C450

formerly SPCH S450

· Cross-Cultural Communication  CMCL C427
formerly SPCH S427
· Special Topics in Communication CMCL C334
formerly SPCH S336
One new course proposal was approved

· Education E301/E501 Emergent Literacy

Two new certificate programs were approved:

· Creative Writing

· Literature

One minor was revised:

· Creative Writing

One new minor was approved:

· Literature

Three degrees were revised:

· Bachelor of Science in Business Administration

· Associate of Science in Business

· Associate of Science in Computer Science
Activities begun but needing completion in 2003-4:  

· Spanish culture course from the master course list.

· Revision of the Certificate in Hispanic Culture

Questions still needing discussion in 2003-4:  

· Who decides which courses can be used for distribution requirements?

Sincerely,

Peggy Branstrator, Chair

V.
Faculty Affairs Committee


No report
VI.
General Studies Division/Committee

This year was the second year of operations for the General Studies Committee of the IU East Faculty Senate.  The minutes of meetings are very thorough and reflect in detail committee activities.  Those minutes are available to anyone who wishes to read them.  They are located as hard copy in the office of the General Studies Academic Advisor in Whitewater Hall (WZ112).  Electronic copies are available through the IU East Faculty Senate Secretary.

Briefly, one facet of committee activities this year was related to responding to students’ special requests for the acceptance of alternate courses. Our committee was at the core of discussions related to an Accelerated BGS degree program modeled on the program that Kokomo has launched.   We recognized an outstanding student for the associate degree program and another for the baccalaureate program at Honor’s Day in April.  We also re-established our membership in Alpha Sigma Lambda and held an induction ceremony in May for three students and two faculty members. We worked closely with others in establishing strategies for raising student awareness about testing for class credit, especially CLEP testing.  Our first efforts were to raise campus wide awareness and later to focus more specifically on a list of courses that General Studies students can use.

The committee approved the Credit for Prior learning Proposal. There were three things that this implied. First, it meant preparing a handbook and putting it in the bookstore for preparing portfolios for credit. This was done. Second, it meant that students could apply and get credit in a standardized way for prior learning through ACE. This was discussed and Janet Davidson from Extended Learning took charge of this part. Third, it meant accepting CLEP and Dantes tests. Again, the committee worked with Janet Davidson to draw up a list of courses with cutoff scores that would be accepted by the General Studies committee. The discussions regarding CLEP were shared with the AAC and a list of courses were approved. Overall, this provides more flexibility to students in the General Studies program. 

As General Studies Chair, I thank Vandana Rao, President of the IU East Faculty Senate for the invaluable support and guidance she provided; Eleanor Turk for sharing her knowledge and wisdom, and the members of the committee:  Neil Sabine, Emily Lemming, Sue Mc Fadden, Alisa Clapp-Itnyre, Suzi Shapiro and Bob Lang.  We worked as a team to accomplish tasks in the most positive way possible.

Joan Esterline Lafuze, Ph.D., Chair

Professor of Biology

VII.
Promotion and Tenure Committee 

Members:  TJ Rivard, Chair; Kris Dhawale, Mary Blakefield (Alternate), Ed Brown, Joan Lafuze, and Marilyn Watkins

1)
The P & T Committee considered one tenure case this year; the decision was to tenure but not to promote.

2)
Two applications for Emeritus Professor status were considered for Ron Carter and Eleanor Turk.  Both were unanimously approved.

That concludes the work of the Promotion and Tenure Committee for 2002-2003.
VIII.
Workload Committee

Committee Chair
Mort Seddighin

Committee Members
Jerome Mahaffey, Sue McFadden, Rob Tolley, Mary Folkerth

Committee Meetings

The committee conducted its work through regular meetings and through e-mail in this period.

Committee Goals for Fall/Spring

1. Review of reassigned time reports

2. Design Workload Survey forms

3. Discuss criteria for reassigned time.

4. Begin a discussion of some workload issues 

Committee Activities/Goals Achieved
1. Committee members reviewed and evaluated reassigned time projects and submitted their recommendations to the Vice Chancellor for Academic Affairs 

2. Committee members designed and approved a new Full-time Faculty Workload Survey which was put on senate’s website 

3. The committee analyzed the data collected from 2001-2002 faculty survey

4. Committee members approved the attached proposal on workload. This proposal was not approved by the senate’s agenda committee.

