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Proposed Revisions to “Promotion and Tenure Policy and Procedures”
Indiana University East Faculty Affairs Committee
There are three known issues with the new Promotion and Tenure Policy and Procedures that need to be addressed.

1.  In cases where the chair of a division is a candidate, the current policy (see section A.5.e. on page 6) is unclear as to how the external reviewers will be selected.  We propose the following be added as the final sentence of that section:

In cases where the candidate is the chairperson of a division, the remaining chairpersons will select one of their number to serve in the role of the division chairperson as described in parts (1) and (2) of the preceding procedure.  In such cases, the candidate must notify the VCAA of his or her candidacy in sufficient advance time to allow the timely selection of the external reviewers.

2.  A second issue also concerns section A.5.e. on page 6.  This section does not address the qualifications of external reviewers for a candidate seeking tenure only, i.e. a candidate who is already at the rank of Associate Professor or Professor.  We therefore propose the following statement (in bolded italics) be added as the third sentence in this section:
The candidate’s dossier will be sent to four (4) external reviewers within the candidate’s discipline.  All external reviewers will be tenured faculty at the college or university level and hold at least the rank for which the candidate is seeking promotion.  In cases where the candidate is seeking tenure only, all external reviewers must be tenured and hold at least the rank that the candidate currently holds.  Reviewer’s comments…

3.  The third issue involves the question of when the divisional P&T committee does it review:  is it before, during, or after the external reviewers.  (see sections A.5.c-e on pages 5 and 6).

It makes sense to have the divisional P&T occur after the external reviews and prior to the division chair making his or her recommendation.  If the division P&T committee waits for the external reviews, the committee gets the perspectives of discipline experts; gets non-IU East perspectives, and gets a neutral perspective on candidate.  It does, however, delay the process.  According to Kim, this is not a significant problem and can be accommodated within the schedule, which is actually determined locally in the Academic Affairs office based on when the recommendations have to be sent to Bloomington.  Therefore, we recommend the following (additions are bolded italics and deletions are underlined strikethroughs):
Delete:  Section A.5.c)(5)  Upon receiving the completed dossier, the Chairperson will send the candidate’s dossier to the Division Promotion and Tenure committee with the appropriate documentation.
Section A.5.c)(6)  re-label as A.5.c)(5)  Upon receiving the Division P&T committee’s recommendation, t The Division Chairperson will read and evaluate the complete dossier including the recommendations of the Division P&T committee and external reviews external reviewers and the Division Promotion and Tenure Committee.  The Chairperson will add…
Section A.5.d)  The Division Promotion and Tenure Committee*a  will reads and collectively evaluates the complete dossier on the basis of the promotion and/or tenure criteria, including the comments from the external reviewers.
Section A.5.e)  …for which the candidate is seeking promotion.  Reviewer’s comments will be added to the dossier before the Division Chair makes his/her Promotion and Tenure Committee members make their recommendation.  External reviewers will be selected using…

Section A.5.f)  The Committee members (1) will read and collectively evaluate each completed dossier on the basis of the promotion and/or tenure criteria, including the recommendations of the external reviewers, the dDivision Promotion &and Tenure cCommittee, and the dDivision cChairperson, and the material from external reviewers.  (2)  The committee’s recommendation…

Section A.5.h)  The Chancellor will make a written recommendation to the President of the University after evaluating the dossier and the recommendations of the external reviewers, the Division Promotion and Tenure Committee, external reviewers, the Division Chairperson, the Campus Promotion and Tenure Committee, and the Vice Chancellor for Academic Affairs.  The Chancellor will send a written notification to the candidate, the Division Promotion and Tenure Committee, the Division Chairperson, the Campus Promotion…

4.  To provide further clarification as to the overall sequence of review of the dossier, we propose adding the following section:

Section A.5.j)  The summary sequence of review of the promotion and/or tenure dossier is as follows:

(1) Completed dossier is submitted to the Office of Academic Affairs.
(2) Dossier is reviewed by the external reviewers.

(3) Dossier is reviewed by the Division Promotion and Tenure Committee, if applicable.

(4) Dossier is reviewed by the Division Chairperson.

(5) Dossier is reviewed by the Campus Promotion and Tenure Committee.
(6) Dossier is reviewed by the Vice Chancellor for Academic Affairs.
(7) Dossier is reviewed by the Chancellor of Indiana University East.
