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IU East Faculty Senate 2003-2004 Year-End Report
I.
President’s Report

A.
Senate Retreat

On August 21 the Senate held its annual retreat at the Elks Country Club in Richmond. The theme for the day was We Make the Road by Walking. The campus was in the early stages of developing a strategic plan and the purpose of the retreat discussions was to help shape that plan by eliciting ideas and proposals that would indicate some of the directions faculty thought we ought to pursue. Breakout sessions were held around the following topics:

Academic programs & delivery

· Interdisciplinary programs

· Graduate programs

· Undergraduate research

· Student travel/study opportunities

Resources

· Publicizing what we do well

· Grants & fundraising
· Faculty collegiality 
Outreach & collaboration

· Entrepreneurship program

· Speakers’ Bureau
· Large-scale, multidisciplinary service-learning project

The following summarizes the notes of those groups that submitted them at the end of the day:
· Seriously explore possibilities for graduate programs (largest group)

· Build the graduate faculty & make it more visible, more active

· Determine what is necessary to make graduate programs a reality

· Seriously explore creating a College of Arts & Sciences

· Continue to hold Arts & Sciences meetings, as begun last year—explore ways in which this collaboration can help support other campus goals, such as student travel, research day, interdisciplinary degree programs

· Determine extent of administrative support for restructuring

· Develop a campus-wide research program

· Host a research day

· Develop an institutional research agenda

· Develop a student-faculty research publication

· Institutionalize the travel-study option

· Create a travel committee

· Pursue funding for non-overseas travel

· Build interdisciplinary courses based on existing travel options—use present opportunities as jump-off sites for new opportunities

· Develop a large-scale, interdisciplinary service project

· Hold divisional discussions & convene campus meetings to identify areas of intersection

· Identify a pilot project for this year, which could set the stage for multi-year projects 

· Move forward with the Lilly initiative—micro-business, entrepreneurship, leadership

· Recruit dynamic CEOs to serve as “CEO-in-residence” to mentor students in their development of a business plan

· Offer non-credit workshops on economic development in the business community

· Increase faculty socializing

· Host a faculty-staff Xmas party

· Identify “point persons” for each building to plan & promote social activities

Many of these suggestions were not brought to fruition, but progress was made on several items.
Graduate programs

There was extensive discussion of graduate programs during the year, culminating in the unanimous adoption of the Agenda Committee’s Resolution Regarding Graduate Mission (Cir. E33-04). The Division of Education has prepared a proposal for a Masters of Science in Education, which is now ready for review by the Curriculum Committee and the Senate as our first major order of business this Fall. The administration has allocated some of the campus’ Commitment to Excellence money to support the implementation an M.S. in Education.
Student travel opportunities

A new International Studies Committee was established within Academic Affairs to promote and facilitate student travel opportunities. The committee will work with faculty interested in developing travel opportunities, advise students who would like to take advantage of these opportunities, and seek to develop exchange opportunities for faculty and students.
Entrepreneurship program

The campus has received a grant from the Lilly Endowment (part of a larger IU award) to create an entrepreneurship program. David Frantz, new faculty in Business, will be coordinating the program.
Research

A number of folks (Page Jerzak, Jean Harper, Mary Blakefield, Karen Clark, Cathy Foos) put together a proposal to establish an Office of Community-Based and Applied Research (OCBAR). A faculty survey was conducted to determine how that office might best help faculty. The results of that survey will be made available. We plan to start offering some grant workshops and IRB workshops during 2004-2005.

B.
Senate Web-Site
The Senate president worked with IT and with the team up-dating the Academic Handbook to create a Senate web-site that makes readily accessible in one location those documents and other information that pertain to the work of the Senate. The URL is http://www.iue.edu/Departments/Faculty_Senate/index.shtml. The site contains links to several years’ worth of meeting agendas and minutes, current and archived circulars, all Senate policies, the Constitution and bylaws, and information about each of the standing committees, as well as links to the IU Academic Handbook and the University Faculty Council homepage.
C.
University Faculty Council
The Senate president served on the UFC Agenda Committee; the campus’ other UFC representative was Markus Pomper. In addition, the following members of the Senate served on UFC committees:
· Laverne Nishihara: Affirmative Action Committee

· Markus Pomper: Educational Policies Committee

· Cathy Ludlum Foos: External Relations Committee

· Mort Seddighin: Student Affairs Committee

· George Mathew: Technology Committee

Substantive actions taken by the UFC included:

1. Revision of the former “Conflict of Interest Policy,” now called the “Policy on Financial Conflicts of Interest in Research.” The new policy can be found at http://www.indiana.edu/~ufc/docs/AY04/circulars/U5-2004.approved.htm.

2. Adoption of an interim Conflict of Commitment policy, pending development of a revised version to be completed and voted on by the 2004-2005 UFC. That interim policy can be found at http://www.indiana.edu/~ufc/docs/AY04/circulars/U13-2004.approved.htm. 

3. Revision of the Code of Student Rights, Responsibilities, and Conduct, part I & III. Those revisions can be found at http://www.indiana.edu/~ufc/docs/AY04/circulars/U16-2004.clean.pdf.

4. Adoption of a resolution calling for additional revisions to the Student Code, involving significant input from the individual campuses.
5. The Educational Policies Committee undertook a major study of admissions policies and practices across the IU campuses. That review is still underway. The preliminary report given to the UFC can be found at http://www.indiana.edu/~ufc/docs/AY04/circulars/U10-2004.pdf.
Respectfully Submitted,
Cathy Ludlum Foos, President, IU East Faculty Senate
August 19, 2004

II.
Admissions and Academic Affairs (AAA) Committee Report
Members of the Committee
Markus Pomper, NSM, Chair; Lynn Hufford, Library; George Mathew, NSM; Laverne Nishihara, HFA; Cheryl Stolle, Education; Denise Bullock, BSS.

Dates of Meetings
May 6, Aug. 18, Sept. 11, Oct. 2, Oct. 9 , Nov. 6, Dec. 1, Dec. 16, 2003;

Jan 7, Jan 28, Feb. 2, Feb. 19, Mar. 4, Mar. 17, Mar. 25, Apr. 15, Apr. 28, 2004.

Activities of the Committee during the Academic Year 2002/03
1. Appeals of Academic Suspension.
The committee met on August 18 and on January 7 and March 17 to hear appeals of academic suspension (or reinstatement) for the semesters following these dates. There were nine appeals of suspension and one petition for reinstatement after suspension at the beginning of the Fall Semester. There were 20 student appeals of suspension at the beginning of the Spring Semester. One student petitioned for reinstatement after academic suspension effective Summer 2004. This petition was considered on March 17. 


2. Grade Appeals and other Student Petitions.
The committee received several appeals for grades, as well as other appeals related to grade replacement, exclusion, and withdrawal. These appeals were considered in the meetings on Aug. 18, Jan. 28, Feb. 5, Mar. 7, Mar. 17 and Apr. 28.


3. Academic Standards Policy
The committee re-examined the Academic Standards Policy. The policy passed during 2003-04 was inconsistent in that students could be on probation and receive academic honors at the same time. The committee discussed revisions of this policy during its meetings on Sept. 11, Oct. 2, Nov. 6, and Jan 28. The committee assisted in VCIT in creating a database program that will automatically sort through student’s records and identify students who are on probation or suspension. (The chair of AAA met with VC’s Young (ES) and Chang (IT), Marcy Heminger (ES), Lutricia Eberly (IT) and Jamie Schnitzius (IT) on Nov. 20).  The final version of the policy was presented for a vote in the Faculty Senate on its Feb. 3 meeting, where it passed. The final version of the policy is attached to this report.

4. Extended Grade Replacement (X) Policy
The committee proposed an extended grade replacement policy. This policy was discussed on Sept. 11, Jan. 28, and Feb. 19. It was presented for a vote in the Faculty Senate on March 2, 2004 and passed. The final version of the policy is attached to this report. 


5. Student Code of Conduct
The committee reviewed a draft of the Student Code of Conduct as presented by the UFC Student Affairs Committee. Members of the committee reviewed individual portions of the document and reported back the entire committee. The discussions were held on Feb. 5 and Feb. 19. The committee presented a report to the UFC-SAC (attached).


6. Admissions and Referral Policy
The committee met on Oct. 2 and Oct. 9 with interim VCAA Boschman and the Cut-Score Committee (Walter Scott, Math; LeeAnn Adams, Reading; Edwina Helton, Writing) to discuss the ramifications of revising IU East’s Admissions policy. 

The committee also invited Scot Evenbeck, Dean of IUPUI’s School of Liberal Arts for discussion. The committee prepared for the meeting on Dec. 1 and met with Scot Evenbeck on Dec. 16.  

Following the visit of Scot Evenbeck, the committee began drafting a new admissions policy. Changes were discussed during the meetings on Jan. 28, Feb. 5, Feb. 19, Mar. 4, Mar. 17, and Mar. 25. 

A preliminary draft of the policy was discussed on April 15 with members of Admissions, Financial Aid, and Student Success. Suggested changes to the policy were discussed in subsequent meetings among committee members (Apr. 22 – no minutes) and a meeting of the full committee on Apr. 28. 

At the conclusion of the semester, the policy is still in a draft stage, but the successor committee should be able to present it for a vote early in Fall 2004. 

Suggestions for charge of AAA Committee in AY 2004-05
1. Finish deliberation on the Admissions Policy

2. Draft an academic forgiveness policy. Such a policy could allow students who return to college several years after a bad start to begin with a “clean” GPA.

Attachments (available upon request)
1. Minutes of meetings

2. Academic Standards Policy (EFS 2/3/04)

3. Extended Grade Replacement Policy (EFS 3/2/04)

4. Report to UFC-SAC

5. Draft of Admissions policy

Submitted by Markus Pomper, Chair

*****************************************************************************
III.
Budgetary Affairs Committee Report
Committee Members: Kelly Dempsey (Nursing), Larry Englert (Business), Edwina Helton (HFA), Kumara Jayasuriya (NSM), Tracy Marschall (BSS), Jerry Wilde (Education) and chair, Lora Baldwin (Library).

The committee was most active during the Spring Semester.  There were two main issues that the committee worked with.

1. The Connersville Center.  IU East is considering relocating from its current location into a building being renovated by the CEC which will include community activity space as well as classroom space.  There are several concerns about this location, most notably the existence of columns that would be inside some of the classrooms restricting views.  Two other concerns are whether computer networking infrastructures can be built in successfully and whether the proposed elevator would be able to handle the traffic.  Three of the committee members were able to view the site and determined that while the structure in its current condition left a lot to be desired, there was indeed potential and that IU East should go forward with its involvement in the project.

2. The Budget.  The committee met several times with Dan Dooley, Chancellor Fulton and Vice Chancellor Richards to discuss budget issues.  We were kept informed about how excess monies would be allocated and plans to spend the Commitment to Excellence funds.  The committee was also involved in determining how the University would appropriate the 5.9% allotted for faculty salaries.

This was the second year that the Faculty Salary Policy was used in determining salaries.  It might be prudent for next year’s committee to evaluate the effectiveness of the policy and determine if it has been successful in reaching the goal of increasing faculty salaries.

Submitted by Lora Baldwin, Chair

*****************************************************************************
IV.
Curriculum Committee Report
Members: Kathleen Lemna (EDUC.), Betsy Kirk (EDUC), Jerome Mahaffey (HFA), Kumara Jayasuria and Peggy Branstrator (NSM), co-chairs.  Mid-year members added, Alisa Clapp-Itnyre (HFA), Deb May (NURS). 

Major Actions:

New programs approved:

· Honors program 

New Certificates approved:

· Laboratory Science

· Women and Gender Studies

Revisions to Current Program approved:

· Title change - Minor in Business and Technical Writing to Minor in Technical Communication

· Revisions to the BA in Communications Degree
Revisions to Current Course approved:

· COLI S360 Computers in the Behavioral and Social Sciences from 1 credit to variable 1-2 credits.

· The following courses were brought from the master course list:

· FINA S280 – Metalsmithing and Jewelry Design

· ENG W311 – Writing Creative Non-fiction

· SPEA J370 – Seminar in Criminal Justice

· SPEA J380 – Internship in Criminal Justice

· EDUC L504 – Diagnosis of Reading Difficulties

· TEL T336 – Digital Video Production

· CMCL C407 – Rhetoric & History

· ENG G500 – Introduction to the English Language

· ENG G660 – Stylistics

· ENG L392 – Multicultural Children’s and Young Adult Literature

· ENG L682 - Multicultural Children’s and Young Adult Literature

· ENG L 666 – Survey of Children’s Literature

Activities begun but needing completion in 2004-5:  

Preliminary discussion of possible revisions to the current computer literacy campus requirement.  Two alternatives were presented 1. An alternate means of demonstrating computer competency using Netg and other self-instruction modules; 2. Repealing the campus-wide requirement and allowing each degree program to specify their own requirement.  Other options may arise from continued discussion.

Sincerely,

Peggy Branstrator and Kumara Jayasuria, Co-Chairs

*****************************************************************************
V.
Faculty Affairs Committee Report
Key charges to the Faculty Affairs Committee
1. Lecturer Policy. Current UFC policy calls for two levels of lecturer (Junior and Senior lecturers). The UFC policy specifies that the two ranks should already have been specified. IU East currently does not make this distinction, the passing of such a policy is therefore a priority for this committee. Consideration should be given what “perks” Senior Lecturers should be afforded (examples are PD money, possibility for reassigned time; increase in pay), and whether and how currently employed lecturers can be grandfathered. 

2. Promotion and Tenure policy. The current P&T document requires some minor clarifications. 

3. Constitution and Bylaws. The committee must evaluate the definition of the faculty senate. Given the size of the campus (and the ensuing difficulty to achieve a quorum) we should determine whether the faculty senate should be a “senate of the whole” or a representative senate. Further, UFC policy specifies that at least 60% of the voting weight must be carried by tenured/tenure track faculty. The current composition of the senate meets this requirement only by a small margin. An adjustment of the constitution is therefore advisable. Finally, the current constitution should be amended to clarify the number of adjunct faculty representatives to the senate. 

Charges of lower priority

1. Creation of a policy for hiring administrators with faculty rank; 

2. Creation of a policy for reviewing Vice Chancellors for Academic Affairs;

3. A clarification of the status of all-university schools with respect to general education requirements, graduation with honors, and similar conflicts of policy. 

Subcommittees were formed to deal with each of the high priority issues.

1. Lecturer Policy (Anne Szopa, Frances Peacock, Mary Ann Morse) – Work was continued on a policy that had been sent back to Faculty Affairs by the 2002-2003 Agenda Committee.  A new policy was drafted, discussed at length, and passed by Faculty Senate at the May 4 meeting.

2. P & T policy changes and clarifications (Walter Wagor, Kris Dhawale) – a number of clarifications to the “Promotion and Tenure Policy and Procedures” were proposed to address known issues.  These dealt with the selection of outside reviewers when the chair of a division is a candidate; qualifications of outside reviewers for candidates seeking tenure only; and placement within the review sequence of the divisional P&T committee review, if there is one.  The proposed revisions were passed at the March 2 and May 4 meetings.

3. Constitution and By-laws (Markus Pomper, Sue McFadden) – The subcommittee considered and presented to Faculty Affairs Committee possible alternatives to the current structure of the IU East Faculty Senate.  It was decided that there is insufficient data to support proposing radical changes at this time.  Next year’s committee should collect information about how often lack of quorum delays the start of the meeting, whether or not we lose quorum within the allotted meeting time, the attendance patterns of faculty on leave and emeriti faculty (they are currently counted in determining a quorum but probably rarely attend), and how close we have been coming to the 60% tenured/tenure-track weighting mark each year (and how the faculty on leave and emeriti faculty affect this proportion).

No changes were recommended at this time.

In other business, a proposal to amend the minutes of the April 3, 2001 Faculty Senate meeting pertaining to the voting on the revised “Institutional Program Requirements” was presented and passed at the April 6 meeting.  This was needed to clarify that a motion to amend the proposed requirements was made and passed and then the revised requirements were passed as amended.

Respectively submitted,

Mary Ann Morse and Walter F. Wagor

Faculty Affairs Committee Co-Chairs

*****************************************************************************

VI.
Promotion & tenure committee

The Promotion & Tenure Committee reviewed one application for tenure and promotion to Associate Professor and two applications for hiring with tenure.
*****************************************************************************

VII.
Workload Committee

The Workload Committee worked with the Honors Program Committee to establish guidelines for “banking” credit for incorporating an “H-option” into a course. The Overload Banking Policy was revised accordingly (Cir. E20-04).

*****************************************************************************
VIII.
General Studies Committee

The General Studies Committee worked on developing an accelerated option for completing the Bachelor of General Studies.
Committee Year-End Reports, 03-04


