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2004-2005 Charges for Senate Standing Committees
As of September, 2004

(All committees need to be responsive to other issues as they arise)
Agenda

· Prepare monthly Senate meeting agendas; review items brought forward for any potential red flags, ambiguities, etc.

· Provide input on the charges to the various standing committees

· Carefully review the campus Strategic Plan to identify issues that require Senate discussion and/or action

· Review the Senate committee structure; consider possible restructuring for greater effectiveness

· Re-invigorate faculty governance on our campus

AAA

· Complete the revisions to the Admissions Policy

· Hear student appeals

· Provide feedback to the UFC Student Affairs Committee on the rewriting of the Student Code of Conduct
· Draft an academic forgiveness policy

· Review & revise policy & procedures for handling grade appeals

· Review the accuracy of Student Affairs policies in the Academic Handbook (forward results to Faculty Affairs Committee)

BAC

· Review and provide feedback on the budget for the proposed MS in Education

· Review and provide feedback on the budget for the proposed BS in Informatics

· Review and provide feedback on the budget, when available, for the anticipated BS in Biotechnology

· Review and provide feedback on the budgetary implications of the campus strategic plan

· Continue to provide input into the annual budget planning process

· Remain proactive in the implementation of our 4-year faculty salary plan

Curriculum

· Review and vote on ASAP the proposed MS in Education

· Review and provide feedback on the proposed BS in Informatics

· Heads-up for BS in Biotechnology in development

· Oversee the revision of our campus computer literacy requirement

· Monitor campus discussion of general education
Faculty Affairs

· Revise our policy on Clinical Ranks to bring it into compliance with UFC

· Clarify language in Lecturer Policy regarding eligibility for “sabbatical-like” leave

· Clarify and/or change Senate membership (adjuncts not eligible, per UFC; NTT participation no more than 40%, per UFC; mechanism for omitting emeriti & on-leave faculty from quorum; status of Purdue faculty; representative Senate?)

· Appoint Handbook sub-committee to up-date Handbook (several of our policies are now out of date)

· Keep in touch w/UFC FAC; provide feedback on discussion of NTT participation in NTT reviews

· Keep in touch w/UFC FAC regarding this year’s project of revising the university’s Conflict of Commitment Policy

General Studies

· Create an effective infrastructure for the GS Committee, which is significantly different from other Senate standing committees

· Reconnect with the University School of Continuing Studies and keep abreast of developments in SCS administration and programs

· Develop the accelerated option for the BGS

Workload

· Review requests for reassigned time

· Make recommendations for creative ways to address our workload issues

