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Our current budget plan for next year shows that we have an expected shortfall of almost $500,000.  The campus was asked to develop budget goal priorities based on our IAP.  BAC met with VC Young, VC Chang, and VC Richards to discuss budgetary priorities based on IAP goals.  Below is a summary of BAC committee observations on budget issues and with a summary of budgetary and IAP priorities shared by the campus VCs:
BAC Committee Observations on Budget Issues

· It was suggested that it may be best to have fewer paying/paid students count as enrolled than to have more students with campus bad debt problems.  A close watch on washout and enrollments may be helpful.

· Academic Affairs units operate within a deficit model budget and need adjustment in order to have an accurate budget to manage. 
· The budget process could benefit from a “whole campus” approach.

· It was suggested that certain professional staff could be promoted into Lecturer positions with a service component as a creative means for achieving IAP and budget goals.

· It was suggested that before money is spent on technology for classrooms and computer labs that Divisions be consulted on actual use and need. 
· It was suggested that campus life, internship coordinator, and student service goals and budgetary needs might be ranked as lower priorities given that they are outside the academic mission of the campus and may be handled in different ways.

· A consistent theme in meetings and discussion was that the current budget process could be improved and such improvement would be required in order to achieve IAP goals that require funds not currently built into the budget.

· It was suggested that the amount of funding for certain areas be reviewed.  The consistently offered example provided was campus life being modified.  Another example offered was reducing reassigned time within faculty positions.  

· The committee suggests that the adjunct and summer faculty salary budget be adjusted to accurately reflect campus needs rather than Academic Affairs continue operation on a deficit spending model as has been the case in the past.  It is understood adjustments have been made in recent years, but the problem continues as the adjustments haven’t met needs.
· It was suggested that the past practices for budget balancing such as faculty salary savings, finding funds to move, and enrollment growth can lead to poor overall budget health.
· Allowing students to register without paying and without an early washout that requires payment to re-register appears to contribute to “ghost enrollments” that increase census enrollment but then yields bad debt problems.

· In order to meet Division needs for faculty lines to maintain and solidify programs as well as meet IAP goals, the budget will need to be carefully examined (i.e. IUE spends more per student on student services than on similar campuses within the IU system).  The campus will need to decide on its’ focus: increase enrollment to build student base with high reliance on part time faculty to deliver classes vs. academic learning and success with more full time faculty and less enrollments or some other approach.
· It was suggested that as the review of the faculty salary plan begins in March and April, peer institutions and their salary statistics will need reviewed as our institution is changed and salary figures outdated by several years.

· The continued phenomenon of bad dept write offs appears to be an issue that might be explored by the VCs collectively and reduced through creative strategies.

· The committee is concerned that the S&E increases for various units would simply continue to lead to deficits in S&E for many Academic Affairs units.  A multiple year increase plan might be employed to end deficit budgeting for Academic Affairs units.

Conclusions:

· The campus relies on a model of budget building that no longer fits the campus mission.

· We have budgetary needs with no incoming new money; how are we as a campus going to decide which IAP goals will be funded and which will be unfunded?
Summary of Budgetary Priorities Shared by

VCs with BAC Committee
February 2005Enrollment Services:

· Overtime for PAO employees ($10,000)

· Internship Coordinator Position ($22-34,000)

· Student Activities Coordinator ($12,000)

· Student Recruiter  ($22-34,000)

· Institutional Match for Work-Study Program ($23,000)

· Support Staff Position ($11,000)

· Foundation Eligible Expenses ($500)

IT: 

(Note: only item from campus budget would be Network/A-V Position)
· Technology Classrooms/Distance Education ($30 per credit fee for fully online classes)

· Increase to Student Tech Fee (increase by $30 per year—IUE is $225 compared to IUK at $280)

· Network/A-V Position 

· Funding for Off Campus Site Technology

Academic Affairs:

· AAC Unfunded Mandate Items ($90,000)

· AAC Unfunded Obligations (Including Lawrenceburg Program and summer salary adjustment) ($273,000)

· Increase Adjunct Salary, Increase Faculty PD Funds, Testing Center ($140,000) 

· Library and Nursing Initiatives 

· Faculty Positions

Summary of IAP Goal Priorities Shared by

VCs with BAC Committee

Enrollment Services:

a. complete articulations and recruit graduates from community colleges

b. seek grant support for projects understanding student success

c. implement or expand programs that enhance student confidence

d. create partnerships between IUE and community

e. development enrollment management

f. support participation in events that feature IUE story

g. enhance capacity of career planning and placement

h. develop assessment for internships

i. fund stipends for internships

j. encourage student participation in civic engagement

k. facilitate greater connection between in-class projects and Volunteer Action Center

l. evaluate volunteer incentive program

m. enhance student leaders program

n. enhance capacity of campus life

o. support programs for under-served populations

p. create more scholarships for under-served populations

q. reinvigorate the customer service initiative
r. assess financial needs of current and proposed programs

s. collaborate on joint use recreational facilities

IT:

a. distributed education

b. smart classrooms 

c. IT position—AV/Network

d. off-campus programs (specifically technology issues)

Academic Affairs:

(In order or priority)

a. enrollment management/marketing

b. budget planning improvements

c. general education

d. distributed education 

e. institutional research/assessment

f. off-campus educational opportunities

g. faculty hiring

h. grants—support grant writing

i. new degree programs

j. community initiatives

k. external funding
