

Circular E49-05


EXISTING COURSE ADOPTION PROCEDURE (ECAP):

  INTERIM PROCEDURE FOR BRINGING COURSES OFF THE MASTER COURSE LIST

Drafted by Curriculum Committee & Approved by Faculty Senate

 Indiana University East, Fall 2001

Please fill out the following form when sending courses to the Curriculum Committee for consideration:

PART 1: 

Course number: ___BUS P501___
Course Title: __Operations Management

Credit hours: ____3____

Division offering: _____BUSE________

Faculty member submitting this proposal: ___Greg Braxton-Brown____________

PART 2:

Have you contacted all campuses in the IU system who are currently teaching this course and examined their methods of teaching this course? (you should consult the office of the Vice Chancellor of Academic Affairs for help in contacting campuses and procuring sample syllabi)

Below, please list all those campuses which teach the course in question:

All Indiana University campuses teach a graduate operations management course.

PART 3: 

Please provide the following elements to the model framework as required by the University Faculty Council (you may attach additional pages): 

1) Describe the course content and your rationale for bringing it forward:

The course is designed as a foundation course for those desiring admission to an MBA program but whose undergraduate degree is not in business.  IUE has taught this course regularly and it is part of our articulation agreement with Ball State University.  It is one of six foundation courses.  Somehow in the changeover of computer systems it was determined that only 4 of the 6 course had been brought off the master course list.

2) Describe the course’s placement in the program, including its intended audience and any prerequisites.

The prerequisite is an undergraduate degree and desire to complete an MBA.  The intended audience is applicants to Ball State’s MBA program who do not have an undergraduate degree in business.

3) List the anticipated student learning objectives and outcomes.

BUS P501 Operations Management
At the end of this course, the student should be able to: 
1. explain the relationship between corporate strategy and operations strategy as it relates to structuring the corporation's processes in such a way as to build a sustainable competitive advantage.
2. working in groups; assess, evaluate and recommend corrective management actions to current or proposed operations and convey those recommendations in a clear manner via written communication.

3. recall, recognize, or identify the major components of the operations/business planning cycle. Ability to apply the major components of the business planning cycle, including but not limited to: forecasting, production/service planning, capacity planning/location analysis, and scheduling and planning methods at the tactical level.

4. explain the components of and relationship between Just-in-Time and Total Quality Management as it relates to implementation.

5. Explain the philosophical underpinnings of Quality Management as it relates to the four costs of quality, zero-defects, "quality- is- free," and continuous improvement.

6. apply computer simulation and/or other managerial software packages to specific managerial problems, including but not limited to: aggregate planning, improving resource utilization, break-even analysis, inventory control, quality control, and supply chain management.

4) Discuss any special features of the course  (eg. a service learning component)

The course is an articulated course with Ball State University’s MBA program.

PART 4:

Representatives of your Division need to examine the sample syllabi and other materials from these campuses and determine whether your approach will be comparable.  Please describe below your Division’s final determination on this point and provide the chair’s signature.

I approve the above-mentioned course as following the model framework given by other campuses in the IU system.

   _____________________________________
____________________

    Division Chair




 Date

INDIANA UNIVERSITY EAST

DIVISION OF BUSINESS & ECONOMICS

SYLLABUS 

BUS P 501

OPERATIONS MANAGEMENT
Graduate Foundation Course for entrance into Ball State University’s MBA Program.  Not open to students who have credit for BUS P301

BALL STATE DESCRIPTION

ISOM 551 - Operations Management.

Discusses methods and models for managing the operations function in service and manufacturing organizations. Topics include operations strategy, forecasting, operations planning and control, materials and inventory management, operations and staff scheduling, and quality management. Prerequisite: ECON 221; MGT 500; full admission to a graduate program in the university. Not open to students who have credit in ISOM 351 or equivalent.

College: Business
Hours: 3
Permission: Y
Prerequisite ECON 201
Prerequisite: MGT 500
Co-requisite: none

Textbook: Russell, Roberta S. and Bernard Taylor. Operations Management. Fourth Edition (with CD): ISBN 0-13-078225-4   
 

The course is designed to provide students with an understanding of the role that operations management plays in delivering goods and services in an efficient manner in both manufacturing and service environments. The course covers selected topics such as work measurement, technological change, and quality management that a manager should be familiar with in order to succeed in a leadership role. The course introduces students to basic analytical tools that will lead to effective operations management.  

Course Objectives 
Upon successful completion of the course, the student should be able to perform or know the following:  
1) Identify and understand basic concepts of operations management;  
2) Identify and use basic management tools used in planning, scheduling and controlling production processes and costs;  
3) Apply a working knowledge of production control and inventory management techniques to case situations; and  
4) Develop self-awareness of personal strengths and limitations related to operations management.  
 
Course Requirements 
1. Three Exams @ 100 points = 300  
2. Six Quizzes (short answer) @ 20 points each (lowest score dropped) = 100  
3. Homework Assignments—must be completed. 
4.  Research Paper on Operations Management Review = 200 points 

Total Class Points = 600  

Grading Scale: 541-600 = A, 481-540 = B, 421-480 = C, 361-420 = D, Below 361 = F. Instructor will use plusses and minusses within these ranges. Instructor reserves the right to adjust the grading scale downward, but not upward.  

Additional Course Guidelines 
1. Quizzes may not be made up unless the student has contacted the professor ahead of time.  
2. Any instances of cheating will be grounds for an F.  
3. Homework will be accepted after the due date, by the beginning of the next class session, but a 15% deduction will be taken from the point total. Show your work for the homeworks--the final answers, although perhaps correct will not receive full credit if it is not apparent how you arrived at the answers. Partial credit will be given for all work shown, even if the wrong answer may be given.  
