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Ideas for Addressing Faculty Workload

Service Expectations and Committee Work
1.
Service expectations on this campus appear to be higher than on some other campuses, while research/creative activity expectations may be lower than on some other campuses.  The elevation of service expectations is nowhere on the books for promotion and tenure considerations, but it appears to be part of the campus culture.  This is something to consider and address.  It is part of the background of some of the ideas below.
2.
Efforts to make cross-divisional comparisons of service and teaching workloads have not been productive in the past.  This is because each division calculates service and course loads in very different ways.  The Workload Committee recommends that service and teaching workloads should be settled within each division, and then shared among the chairs under supervision of the VCAA.
3.
During annual review meetings with faculty, division chairs should explain what is essential regarding workload, and discuss the impact of the various types of workload obligations on merit decisions and, eventually, promotion and tenure decisions.  These discussions may also take place during division meetings.  The discussions would help to reduce unnecessary overwork such as agreeing to serve on too many committees.  There would also be discussions of workload expectations among all the division chairs.
4.
Each division should agree upon the need for divisional representation on certain committees before faculty members fill out their committee request forms every spring semester.  Each division may also agree upon which division members will serve on specific committees before faculty fill out their committee request forms.

5.
An alternative to the current Nominating Committee process would be for committee work to be discussed within each division, as described above.  After divisional discussions, chairs will share decisions in the AAC to help determine committee service.  This would help to address the over-representation of a division on a committee or unnecessary duplication of work.  This process would replace the current Nominating Committee process.
6.
Faculty members have formerly resisted the idea of reducing the number of people on committees.  It may be time to revisit this idea.  One possibility is to have smaller committees, with additional volunteers joining if divisions think representation on particular committees is crucial.
7.
Have incoming committee chairs review past minutes of a standing committee and meet with past chairs in person.  Because of rotating committee memberships, too often efforts are duplicated from year to year simply because new committee members do not have a history or record of past work.

8.
Demands for a faculty member to serve on another committee, to chair a committee, etc., should be withdrawn when it becomes clear that the faculty member is already on a teaching and/or service overload.  The advice to “learn to say no” is useless when the “no” is derided or not accepted.  Overloads need to be taken into account, including overloads from independent studies and other sources.

9.
Some institutions allow faculty to apply for a 50% teaching and 50% research/creative activity workload provided such faculty accept graduate students, produce at least one publication per year, and/or bring in grant money.  This is something for IUE to consider.  

Reassigned Time Applications and the Workload Committee
10.
Reassigned time applications have been for release from one course.  Faculty should be able to apply for release time from committee work by consulting with the division chair.  One possibility is for faculty to choose to be evaluated in the coming year on two of the three categories (teaching, research/creative activity, service) in negotiation with the division chair.
11.
Some have voiced the idea of doing away with the current reassigned time application process.  Division chairs and the VCAA would make decisions about reassigned time for faculty.  One concern expressed was that there were perceived abuses of this practice in the past (inequalities in the granting of reassigned time), resulting in the current reassigned time application process.  If the current application process is eliminated, the VCAA should try to ensure fairness in the granting of reassigned time across divisions.

12.
The current Workload Committee has concluded that the responsibilities of the Committee should be to make recommendations on applications for reassigned time and to revise workload policies in the Faculty Handbook as deemed necessary by the Faculty Senate and the VCAA.  There have been discussions in the past of whether the Workload Committee should continue to exist.  It may be time to address this question again.
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