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APPENDIX

2004 Faculty Retreat: Major recommendations
Promoting Innovative Instruction

1. Create faculty learning communities & other forums for exchange of ideas

2. Shape students’ first year experience to foster a culture of learning 

Progress: The TLC launched 3 faculty learning communities: infusing diversity into the curriculum, distance learning, and student-centered learning; the 2005-2006 SMP Committee has been asked to discuss whether we should devise a formal freshman/sophomore academic experience that would include all students in order to increases retention and persistence to graduation.

Creating a Scholarly Learning Environment ~ Research & Creative Activity

3. Create more of a culture of scholarship on campus

4. Address workload issues

5. Offer more workshops—IRB, grant-writing, how to publish

Progress: The Workload Committee generated a list of suggestions for addressing workload; AAC has begun discussing those suggestions. 

Creating an environment supportive of diversity

6. Incorporate learning about diversity—broadly construed—more systematically throughout students’ academic careers, including more and a wider array of opportunities for experiential learning 

7. Provide multiple opportunities for faculty professional development concerning diversity issues in and out of the classroom

Progress: The Multicultural Affairs Committee reviewed the notes from the two groups who discussed this topic as a way of informing their planning and recommendations. There were a few campus events with a diversity theme, most notably the visit of Julian Bond to the campus during the Spring Semester.

Broadening Academic Opportunities ~ Informatics

8. Start educating ourselves and each other as to what Informatics is and where it already exists in our curriculum

9. Develop a proposal for a certificate (and/or minor) in Informatics

Progress: An ad hoc committee was created to address a possible degree in Informatics. The committee affirmed the importance of integrating informatics into the curriculum in some way, but did not reach agreement regarding the form that inclusion should take.

Making Community Engagement Effective
10. Improve coordination of campus-community engagement

· Identify a committee to serve as a community engagement clearinghouse

· Work w/IT to complete the web-based community engagement inventory begun w/the previous web-master & in limbo since he left 

Progress: The American Democracy Project team has proposed to VC Richards that the clearinghouse role be part of the ADP charge; Brent Pieper & VC Chang have collaborated with the CEC in Connersville on a grant proposal to fund an interactive web-based community engagement inventory. 

11. Increase both internal & external visibility of community engagement

Progress: In Oct. ’05 IU East will host a regional meeting of Indiana Campus Compact, which will include displays reflecting campus-community engagement.

The Well-Educated Graduate ~ General Education

12. The assessment committee should continue to flesh out specific expectations for each Campus Learning Objective. This should be done by listing specific sub-objectives for each CLO so that we know more precisely what we want to assess. 
13. Research assessment models from other universities & identify a short list of successful models, then create a general education task force to determine whether and to what extent implementation of any (or a combination) of these models could simplify or improve our assessment of the campus learning objectives.

Progress: The Assessment Committee has completed item #12 for objectives 3-7 (1 & 2 are being left to the divisions to address). A general education task force—as an ad hoc committee of the Faculty Senate—will be established and launched at the beginning of this Fall Semester.

*****************************************************************************
Mission Statement—revised version—approved by the Senate May 3, 2005

Indiana University East is a regional campus of Indiana University, serving residents of east-central Indiana and west-central Ohio seeking baccalaureate degrees, selected associate and graduate degrees, and opportunities for life- long learning. Indiana University East focuses on student success by challenging students to grow intellectually and interpersonally in a supportive and scholarly environment. Indiana University East is committed to achieving the goal of the full diversity of the region it serves among its students, faculty and staff and to creating an environment which supports that diversity. Through its commitment to student success and the wise use of its human and other resources, Indiana University East promotes the economic development and the educational and cultural well-being of the communities we serve.

Representative Senate Proposal (Circular E44-05)

DRAFT – 3/30/05

Introduction

The faculty at Indiana University East has oversight for a wide range of curricular and student issues. The General Faculty Assembly, consisting of all full time faculty at I U East, retains the authority over those matters allocated by the University Faculty Council and will need to meet together multiple times each year.  This would include, at a minimum, an annual retreat and meetings to confer degrees.  By this proposal the faculty delegates its governance responsibilities to a representative senate.

This proposed model will be implemented for a period of two years. After this period, the General Faculty Assembly shall vote to adopt this model permanently, or to return the Faculty Senate as it exists in fall 2004. During this two-year period, only the General Faculty Assembly shall have the power to amend the Faculty Senate Constitution.

The purpose of this document is to discuss the concept of a representative senate. The ad-hoc committee wishes to obtain suggestions and clarifications. The substance of this concept will be presented as a constitutional amendment in a future faculty senate meeting. 

Proposed Concept of Interim Amendment to the Constitution

The General Faculty Assembly consists of all full time faculty members at Indiana University East.  It delegates its legislative authority to the Representative Faculty Senate.

I. Powers of the General Faculty Assembly

1. The General Faculty Assembly will vote to certify degrees, determine membership on standing committees, elect at-large members to the representative senate and the senate president.  The Faculty Board of Review and the Promotion and Tenure committee are committees of the General Faculty Assembly.

2. The General Faculty Assembly delegates its legislative authority to the Indiana University East Faculty Senate, a representative body.

II. Composition of representative Faculty Senate

1.  Two-thirds of the members of the representative senate are elected by and represent academic divisions.  One representative will be elected for each 6 (or portion of 6) full time faculty members within each academic division and the library.  For example, divisions with 1 – 6 FT faculty would have 1 representative, divisions with 7 – 12 FT faculty would have 2 representative, divisions with 13 – 18 FT faculty would have 3 representatives, etc.  The implication of this is that as the faculty grows in size the representative senate will grow in size.  There would be no adjunct members.

2.  One-third of the members of the representative senate will be members at large.  The number of members representing the academic divisions will determine the number of at-large representative.

3.  Elections will be held during spring semester.  Terms for representatives will be 2 years.  Terms will be staggered with half of the representatives elected each year.

4.  Division elections will be held during spring semester prior to at large elections. Each division is responsible to determine a voting procedure that is based on fair and democratic principles. 

5.  At least fifty percent of the representatives from any division must be tenured or tenure track faculty.  The nominating committee may grant exceptions in cases where a division does not have enough tenure track faculty members to meet this quota. 

6.  At least sixty percent of the members of the representative senate must be tenured or tenure track faculty.  The number of tenured and tenure track faculty may be adjusted through the at-large vote to conform to the Indiana University UFC policy. Elections for at-large members will be held in February of each year, with the term of each member beginning on July 1.

7.  The Chancellor and Vice Chancellor for Academic Affairs will be ex officio, non-voting members of the representative senate.  They will not count toward quorum.

III. Meetings of the representative faculty senate would be open to all employees of IU East. Any faculty member may address the senate during a meeting.  Invited visitors, or employees without an invitation may address the senate during a meeting.

IV. President.  The president of the representative senate will be a tenured faculty member nominated from the General Faculty Assembly and elected by the General Faculty Assembly for the term of one year, beginning on July 1. The election will be held in February of each year. 

V.  Faculty Senate Committees

The representative Faculty Senate shall elect from among its members the chair of each standing faculty senate committee. The remaining members of each committee will consist of members of the General Faculty Assembly and will be determined by a general election among all faculty. 

Additional Stipulations

Effective date: The proposed representative senate will be implemented in Fall 2006, with elections being held in February 2006.

Interim Character: The interim amendment to the constitution will expire in Fall 2008. Members of the General Faculty Assembly must vote in Spring 2008 to make the amendment permanent; otherwise the interim amendment will be revoked and the faculty constitution in effect during Fall 2004 will be reinstated.
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