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IU East Faculty Senate Year-End Report, 2004-2005
President’s Report
Annual Retreat

On August 19 the Senate held its annual retreat at the Richmond Holiday Inn. The theme for this year’s retreat was “Rolling Up Our Sleeves,” signifying the focus on issues surrounding the implementation of our recently developed strategic plan. Groups discussed topics that were salient in the new mission, vision, and strategic initiatives for the campus, such as Promoting Innovative Instruction and Broadening Academic Opportunities ~ Informatics. A summary of the recommendations coming from those discussions, along with a very brief indication of progress over the past year, is provided in an appendix to this report.

Mission Differentiation


One of the major initiatives coming from President Herbert during 2004-2005 was the mission differentiation exercise. Over the summer Vice Presidents Ken Gros Louis and Charlie Nelms, along with Chancellor Emeritus F. C. Richardson, gathered a wide array of data regarding each of the campuses of IU, such as regional demographics, campus academic programs, admissions standards, and the like. During the Fall Semester of 2004, each campus held a number of campus conversations, involving multiple stakeholders, to determine what the particular niche, or mission focus, of each campus should be. Each campus was then asked to submit a revised mission statement reflecting its particular focus. Our campus identified student success as our mission focus. The mission statement we submitted also indicated the campus’ belief that it is time for IU East to begin offering selected graduate programs. The first drafts submitted to the President by the campuses all required revisions. Once all of the mission statements are approved by President Herbert they will be submitted to the Trustees for their approval and then to the Indiana Commission for Higher Education. The revised statement submitted by this campus was approved by the Faculty Senate at the May 3, 2005 meeting. The text of that statement is provided in an appendix to this report.
University Faculty Council

The most substantial piece of business completed by the University Faculty Council was the development of a significantly revised Code of Student Rights, Responsibilities, and Conduct. The Student Affairs Committee of UFC did the bulk of the work on this document, which was approved by the UFC at its April 12, 2005 meeting. The faculty representative to this committee from IU East was Denise Bullock, who was also a member of our AAA Committee. One of our student LEADERS, James Nieto, was also involved in the discussions of the various drafts. 
Major Senate Actions


Detailed reports of the activities of the committees of the Senate follow the President’s report. However, I would like to mention a few of the more significant items. 

New Admissions Policy

The AAA Committee was particularly busy during the 2004-2005 year. Of the several items they brought to the Senate, one of the most significant was the revised Admissions Policy. Previously, the “conditional admit” option in our policy made it possible for us to be, in effect, an open-admissions campus. This is no longer the case. There is still a “conditional admission” category, and we will continue to admit a number of students who will require some amount of remediation in order to be ready to do college-level work. However, students who need a considerable amount of remediation will no longer be admitted, even conditionally. The new policy requires that applicants who fall below a certain threshold be referred to the community college (or other institution of their choice), although they will be advised that when they make up their academic deficiencies they will be admitted to IU East.
Resolution on Open Budget Hearings

The Budgetary Affairs Committee brought to the Senate a resolution requesting open budget hearings as part of the planning process for the campus budget (Circular E30-05). This item, which was approved by the Senate, will require follow-up by the Senate, in the form of gentle reminders that the faculty would like to see greater openness in the campus budget planning process.
Curriculum 

The most significant action taken by the Senate during the past year in the area of curriculum was the unanimous approval of a proposal for a Master of Science in Education. Although the Senate held an additional meeting in September in order to move the proposal forward as quickly as possible, it is still awaiting the approval of President Herbert and the Trustees.

Academic Handbook

For the past several years the Academic Handbook has been in some disarray. A sub-committee of the Faculty Affairs Committee has been working to compile the most up-to-date versions of all the policies adopted and/or revised by the Senate since the last major review in 1995. The task was completed this year. At the 2005 retreat the faculty will be given CDs containing all the Senate policies. In addition, a manual of administrative policies has just been up-dated and it will also appear on the CD. 
Proposal for a Representative Senate

The Senate meeting originally scheduled for January was cancelled due to a lack of voting items. However, several discussion groups met during that time to explore issues of interest to faculty. The topics were, Expectations for Faculty Work, Student Engagement, and A Representative Faculty Senate. Some participants in the discussion of a representative senate formed an ad hoc planning group to develop an actual proposal for the Senate to consider. The proposal that was developed, which was introduced to the Senate at the April 5, 2005 meeting (as Circular E44-05), is included in the appendix to this report. There will be multiple opportunities for discussion of the merits and disadvantages of the proposal before it is finally voted on by the Senate during the 2005-2006 academic year. 
President’s Report Submitted by Cathy Ludlum Foos
STANDING COMMITTEE REPORTS

Admissions and Academic Affairs Committee

Members of Committee:

Lora Baldwin (Library), Denise Bullock (BSS), Michele Curry (Nursing), Margaret Thomas Evans (HFA), Laverne Nishihara (HFA), Cheryl Stolle (Education), Markus Pomper (NSM), Chair.

Meetings: 

August 16, 17, 31, Sept, 14, 28, October 13, 28, November 10, 30, December 7, 2004 January 10, 28, February 23, April 6, 28, June 2, 2005.

Charge for 2004-05

1. Finalizing the Admissions Policy.

The committee has a draft of the revised admissions policy. The policy is currently being polished and we hope to bring it to the Faculty Senate for a vote in October.

2. Student Code of Conduct. 

The AAA committee will work on drafting the revised Student Code of Conduct. This work will be in collaboration with the UFC Student Affairs Committee. One of AAA’s members will serve on this UFC committee and be our liaison. The purpose of revising the Code of Conduct is to make the code more contemporary and shorter.

3. Academic Forgiveness Policy.

The AAA committee is currently investigating whether IU East should offer academic forgiveness to certain groups of students. This type of policy would afford students who had previously done poorly at any IU campus, but who have not taken classes at IU for a certain period of time, a similar status as we afford to incoming transfer students. 

4. Review accuracy of policies in Academic Handbook

The AAA committee will review those policies of the academic handbook that appertain to student or academic affairs.  The committee will evaluate which policies are outdated, have fallen out of use, or have been replaced by newer policies. We will also identify those policies that need clarified and draft a replacement policy if needed. 

5. Review the policy and procedure for handling grade appeals. 

The current policy for grade appeals specifies a procedure how grade appeals are handled. It does not specify what constitutes a valid appeal, whether there is a time limit for appealing a grade. Further, a student appealing a grade is left with little guidance. 

A similar review might be necessary for grade changes. Some instructors have changed F’s into passing grades, after giving students the opportunity to make up missed work. AAA should investigate whether a review of the policy is needed.

Progress of Committee
Student Appeals of Suspension and Petitions for Reinstatement
The committee considered students’ appeals of suspension and petitions for reinstatement in its meetings on August 16, 17, 31; December 7, January 10, April 28, and June 2.
For Fall 2004, 33 students’ petitions were considered. 31 were approved, and two were denied. 
For Spring 2005, the committee considered 33 appeals in its meetings on November 30, December 12, January 10. The committee approved 29 appeals and denied 4. 
For Fall 2005, the committee considered 9 appeals in its meetings on April 28 and June 2. Of these, 8 were approved and one was denied. 

Grade Appeals and Related Petitions
The committee received one petition of a student to “erase” several grades from her transcript. This petition was discussed on April 28 and was denied. 

Admissions Policy (Charge to Committee, Item 1)
The committee discussed and drafted a new admissions policy during its meetings on August 31, September 14, October 13, October 26 and November 10. The proposed policy was presented to the faculty senate for a first reading in November and was approved in December. 

University-wide Admissions Policy

The committee considered a draft of the university-wide admissions policy (proposed by the UFC Educational Policies committee) in its meeting on April 6. The committee communicated a response to the UFC-EPC. 

Grade Appeals Policy

The committee discussed and drafted a revision of the grade appeals process during its meetings on August 31, October 26 and November 10. This grade appeals policy was presented to the Faculty Senate in December and passed. 

Academic Forgiveness Policy (Charge to Committee, Item 3)
The committee discussed and drafted an academic forgiveness policy during its meetings on August 31 and September 28. The committee drafted a policy but was informed that SIS is currently not able to handle this policy. The committee decided to shelve the policy until it can be implemented. During the Spring 2005 semester, the committee reiterated its desire for this policy to the SIS implementation teach and was assured that implementation would be made at some time. The committee reported on its decision in the February Faculty Senate meeting.

Student Code of Conduct (Charge to Committee, Item 2)
The committee considered the proposed revisions to the student code of conduct. These changes were proposed and discussed by the UFC Student Affairs Committee. Denise Bullock was a member of both AAA and the SAC and routinely informed AAA about the progress on the student code of conduct. The committee discussed the code of conduct on October 13, November 10, November 30, January 28 and February 23. The committee communicated several concerns to the UFC-SAC. During its February meeting, it drafted a resolution for the Faculty Senate urging the UFC-SAC to adapt specific language in the code of conduct. The resolution was discussed in the March and April Faculty Senate meetings; an amended version of the resolution was passed. The UFC-SAC chose to adapt the language AAA had originally proposed. The student code of conduct was passed by the UFC in its April meeting. 

Review of Academic Handbook Policies (Charge to Committee, Item 4)

The chair of the committee reviewed the student related policies of the Academic Handbook and returned them with comments to the Faculty Affairs Committee.

Suggestions for charges to AAA during AY 2005/06

1. Consider Student Appeals of Suspension, Petitions for Reinstatement, and other Appeals, as needed.

2. Stay informed of implementations of SIS. Propose Academic Forgiveness policy when the system is available.

3. Draft the procedural guidelines for the Student Code of Conduct.

4. Stay informed about possible changes in university-wide admissions policy.

5. Consider whether Athletic Clubs at Indiana University East constitute Athletic Teams as described in the IU Academic Handbook. 

AAA Report Submitted by Markus Pomper
Budgetary Affairs Committee
2004-2005 Committee Members: Mort Seddighin (NSM), Larry Englert (BUS), Jerry Wilde (EDU), Lora Baldwin (LIB), Mary Lou Koenig (Fall)/Diana Stanforth (NUR), Tracy Marschall (BSS), Edwina Helton (HFA)—Chair 
Committee Goals for 2004-5:

· Take a more active role in the early stages of campus budget building.

· Learn and review the process of campus budget building.

· Actively gather input from Divisions with regard to campus budget priorities and the faculty salary plan. 

· Revisit the idea of open hearings during budget building.

Committee Reports for 2004-5:

· The first report was a summary and recommendation report on BAC meetings with all campus Vice Chancellors.  The report was presented to the university cabinet as well as the faculty senate.  
· The second report was a summary of faculty salary plan data along with the issues and concerns gathered from Divisions and a list of issues related to implementing the third year of the faculty salary plan.

Committee Accomplishments for 2004-5:

· Regular meetings with Dan Dooley on the state of the campus budget.  Information from the meetings was shared with Division representatives on BAC for distribution to each Division.

· Wrote a resolution, that passed in faculty senate, to return to open hearings during budget building.

· Meetings with all campus VCs with regards to budget requests and issues related to the building of the budget in relation to the current campus strategic plan.  The committee put together a report on results with particular attention to budget requests connection to campus strategic plan and made recommendations. 

· Gathering of feedback from Divisions on the state of the budget, on budget goals in relation to the campus strategic plan, and on faculty salary plan.
· Meetings and input on the development of year three of the faculty salary plan.

Committee Suggestions for 2005-6:

· Recommend that the committee spends time in early September learning about the campus budget process by meeting with Dan Dooley.

· Recommend continued involvement in meeting with VCs during budget building time.

· Consider the possibility of co-chairs.

Submitted by:BAC Committee 2005

Mort, NSM (Co-chair for 2005-6)

Lora, LIB (Chair for 2003-4)
Jerry, EDUC (Co-chair for 2005-6)

Ed, BSS
Larry, BUS




Diana, NUR
Edwina, HFA (Chair for 2004-5)
Curriculum Committee

Members: Alisa Clapp-Itnyre (HFA), Peggy Branstrator (NSM), Kumara Jayasuria (NSM), Kathleen Kreamelmeyer (EDUC), Betsy Kirk (EDUC), Greg Weber (BUSE)

Major Actions:

New Degree Program approved:

· Master of Science in Education

New Minors approved

· Criminal Justice Minor

New Courses approved:

· EDUC L519
Fundamentals of Teaching Reading and Language Arts in Elementary Schools

· ENG L337
Victorian Poetry

Revisions to Current Program approved:

· Revised Math Concentration in NSM Degree

· Revised Foreign Language Requirements in HFA

· Revision to English Degree

· Revision to AS in Natural Science and Mathematics

· Revised Philosophy Minor

· Revision to Business Degree

· Revision to NSM Computer Literacy Policy

Revisions to Current Courses approved:

· Change in credit hours for GEOL G113, Directed Study in Earth Science
The following courses were brought off the master course list:

· EDUC E506
Curriculum in Early Childhood Education

· MATH M393
Bridge to Abstract Mathematics

· MATH M421
Introduction to Topology

· EDUC M312
General Methods Junior/Middle School Education

· EDUC X599
Thesis

· EDUC M312
General Methods – Junior High/Middle School Education

· JOUR J219
Introduction to Public Relations
· BUS S310
Systems Analysis and Design

· BUS S430
Electronic Commerce Strategic Analysis

· SOC S254
Qualitative Field Research

· HPER E131
Folk and Square Dancing

· CHEM C390
Special Topics - chemistry

· MATH M005
Mathematics Laboratory

· INFO 1320
Distributed Systems and Collaborative Computing

· BUS A501
Introduction to Financial Accounting

· BUS P501
Operations Management 

· ENG L308
Elizabethan and 17th Century Drama

· ENG L309
Spenser and Other Elizabethan Poets

· ENG L317
English Poetry of Early 17th Century

· ENG L322
English Literature from 1660-1789

· ENG L347
British Fiction to 1800

· ENG L333
Major Victorian Writers I

New Policy implemented

· Changes in process for activating courses from Master Course List
Other Programs reviewed but no final action taken

· Informatics – turned over to an Informatics Committee

· Computer Literacy

· General Education

· Transfer Credits from 2 year institutions

· New campus learning objective proposed by American Democracy project

· Certificate in Hispanic Studies

Submitted by Betsy Kirk
Faculty Affairs Committee

Members:  Frances Peacock, Chair; Kris Dhawale, Sue McFadden, Ann Szopa, Mike Foos, Mary Ann Morse, Sherry Rankin, Markus Pomper (ex officio—UFC rep.).

1)
FAC subcommittee members Mary Ann Morse, Ann Szopa, and Sherry Rankin clarified the language in the Lecturer policy in regard to the leave portion of the policy. The revision was approved on November 2, 2004. 

2)
FAC subcommittee members Mary Ann Morse, Ann Szopa, and Sherry Rankin clarified the language in the Clinical Ranks policy to make it consistent with the lecturer policy. The revised Clinical Ranks policy will be presented to Faculty Senate for approval Fall 2005.

3)
FAC subcommittee member Mike Foos, with assistance from Marcus Pomper, evaluated, organized, and revised portions of the IUE Academic Handbook. The FAC committee then discussed and approved an annual policy of distributing an updated IUE Academic Handbook CD (from what is continually updated and posted on the Faculty Senate website) to all faculty members each year at the Faculty Senate retreat. The first CD will be completed and distributed some time during the 2005/2006 school year.
4)
FAC suggested the creation of an ad-hoc committee be created to evaluate the concept of a representative senate at IU East.

5)
FAC revised the evaluation instrument for the Review of Chairs and Deans, and presented the VC of Academic Affairs with the procedure for evaluating chairs and deans, as well as an updated list of current chairs and deans and the dates their reviews need to be completed.

That concludes the work of the Faculty Affairs Committee for 2004-2005.

Submitted by Frances Peacock
Workload Committee

Members:

Laverne Nishihara (HFA)

Co-Chair

Dan Doerger (EDU)


Co-Chair

Marsha Heffron Williamson (NUR)

Robert Ramsey (BSS)

Kris Dhawale (NSM)

Meeting Times:

The Workload Committee met seven times throughout the 2004-2005 academic year. These meetings were held September 28, 2004; October 12, 2004; November 2, 2004; November 16, 2004; February 1, 2005; February 22, 2005; and March 29, 2005. The committee also conducted work via electronic mail (distribution of faculty release applications and updates, voting, etc.) and individually (review of faculty release applications, creation of creative solutions to workload issues, etc.).

Charge from Faculty Senate President:

At the beginning of the academic year, the Workload Committee was charged with designing creative approaches to workload issues being faced by the faculty at Indiana University East.

Workload Committee Productivity

· Addressing the charge of the Faculty Senate President: The committee worked individually and as a group to design creative approaches to the workload issues being faced on campus. A list of ideas approved by the committee (Appendix A) was forwarded to Larry Richards.  This list will be discussed in AAC and in academic divisions in Fall 2005.

· Co-chair Laverne Nishihara collected information regarding the accomplishments of past workload committees; this information was disseminated to the 2004-2005 committee, discussed, and conclusions drawn about the current and future responsibilities of this committee.  Two Workload Committee functions have been productive in the past:  making recommendations on reassigned time applications, and proposing additions or revisions to the Faculty Handbook on workload-related issues.  Other Workload Committee actions have had unclear or no outcomes.

· The committee met with the Larry Richards to discuss the current and future role of the workload committee.

· The committee reviewed the Honors Program workload policies and made suggestions to the Honors Committee related to wording and intent.

· Review of Reassigned Time Applications: The committee reviewed two applications for reassigned time in the fall of 2004 (Greg Weber and Mort Seddighin) and two applications in the spring of 2005 (Greg Barton and Jean Harper). All but one application was recommended for approval.

Submitted by Dan Doerger
Nominating Committee

Members: Alisa Clapp-Itnyre, Neil Sabine, and Beth Slattery (chair). 

The Committee’s primary function was overseeing elections at Faculty Senate meetings. Below is the schedule of those elections and slate selections, as well as two special elections:

August/September 2004—Slate Selection for Faculty Board of Review; 

Special Election for replacement member of Curriculum Committee. 

October 2004—Election for Faculty Board of Review; 

Special Election for vacant seats  on General Studies Committee. 

February 2005—Election for Faculty Senate President and University Faculty Council Representative.

March 2005—Slate Selection for Nominating Committee and Promotion & Tenure Committee.

April 2005—Elections for Standing Committees

This year, the Nominating Committee also assisted the Senate President with streamlining the committee preference selection. Preference sheets were distributed to all faculty members, who then chose their committee preferences. This data was collected and then used as the Nominating Committee constructed slates for the standing committee elections. The preference sheets were then forwarded to the Office of the Chancellor, so committee selections could be made for the Chancellor’s committees. 

At the April 2005 meeting, Beth Slattery was re-elected to the committee, so membership will remain the same. She will continue to act as chair for the 2005-2006 academic year. 

Submitted by Beth Slattery
General Studies Committee

Members: Jean Harper (HFA), Rob Tolley (BSS), Ange Cooksey (HFA), Joanne Passet (HFA), Beth Slattery (HFA), Emily Lemming (EDU), Emily Winburn (LIB), TJ Rivard (HFA) co-chair, Mort Seddighin (NSM), co-chair 


The General Studies Committee spent fall semester 2004 examining the mission, purpose, and goals of the committee.  There was little coherence, organization, or direction.  In an effort to determine the purpose behind the committee, we invited past General Studies Committee chairs to speak to us about the Committee’s mission.  Many of the previous chairs shared the same frustrations that we had.  The major problem seemed to be that we were to function like a division and govern like a committee.    A great deal of confusion surrounded (and still surrounds) who the committee answers to.  If it is a Division, then it appears that it should answer to the VCAA.  If it is a standing committee, it should answer to Senate.  To say that it should answer to both is an easy answer, but who holds sway in the event that the administration and the Senate are at odds?  Also, the makeup of the committee made little sense to its members.  Knowing little or nothing about General Studies, most of the decisions are left to the Advising Office.  Often, whatever the staff in advising thought best made the decision.


By the end of the fall semester, we decided that the bylaws that governed the General Studies Committee needed to be revised.  In those efforts, we changed the make-up of the committee and the list of duties for the committee.  We suggested that the three chairs of the Divisions in which students in General Studies can focus (HFA, BSS, & NSM) automatically serve as the General Studies Committee.  We also suggested that a position be created that would oversee the General Studies issues, attend AAC, and assist in the development of curriculum.  By the end of the spring semester, the duties of the General Studies Committee were successfully changed.  Those changes are attached.  However, the Senate did not approve the restructuring of the committee but did suggest that restructuring was necessary.  One of the charges for 2005-2006 should be for the committee to continue searching for an “effective infrastructure …” that will be “significantly different from other standing committees.”


We also began the process for creating an accelerated BGS degree but hit a significant, but I don’t think insurmountable, obstacle in resistance from one of the divisions.  These will be worked out in the fall semester, and the committee hopes that by fall of 2006, a plan for the accelerated BGS will be in place.

OTHER:

a) An on-line BGS degree has been approved and is being offered in Lawrenceburg.

b) ECON-E 270 was added to the courses that will satisfy the quantitative reasoning competency requirement.

c) Better communication has been established with the University BGS Committee – Mort attended teleconferences with the wider committee and reported back to our committee

d) Fall graduates:  we conferred 6 AA degrees (one w/highest distinction) and 4 BGS degrees (1 distinction and 1 highest distinction) in December.

Spring graduates:  we conferred 8 AA degrees (1 highest distinction and 1 distinction) and 10 BGS degrees (2 distinctions) in the spring. 
Submitted by TJ Rivard

Promotion & Tenure Committee

No report received.
Informatics Committee (Ad hoc)
Members: Ange Cooksey, Margaret Thomas Evans, Mary Folkerth, Mike Foos, Jerome Mahaffey, Sue McFadden, and Greg Weber (chair and liaison to the Curriculum Committee).

The Informatics Committee was formed to make recommendations to the Faculty Senate with regard to the feasibility and practicality of developing and offering Informatics programs on this campus. The committee’s instructions were to discuss curricular possibilities without being limited to the Bachelor of Science proposal in Informatics. 

The informatics ad hoc committee met three times during spring 2005. The topics of the first meeting were “What is informatics?” and “Who needs it?” In the second meeting, discussion centered around ways of offering informatics short of a degree program. In the third meeting, we tried to reach some conclusions. 

During the first meeting the main focus was on creating a degree program in informatics. A good deal of discussion ensued to determine the range of areas which would fall into informatics and what attributes would actually constitute them, since the term “informatics” is not widely understood. As determined from that discussion and drawing from a variety of sources, including a brochure from a recent conference entitled “Informatics: Defining the Research Agenda,” (Bloomington, 2004), informatics may be regarded as the study of information technology, the representation and processing of information, including its applications and social ramifications. The scope of the field includes: the semantic web, grid computing, and science applications; cognitive dimensions of informatics; musical informatics; human-computer interaction and design; discovery and application of information; social and cultural dimensions of informatics; logical and mathematical aspects of informatics; political, legal, and economic dimensions of informatics; security and privacy. Informatics includes computer science, but computer science is only one of its sub-fields.

Thus, students graduating with a bachelor’s degree in informatics would be competent in the representation and processing of information, able to apply it to another field, and aware of the human impacts of information. At present, the campus has only one active bachelor’s degree which produces graduates with comparable skills: the Bachelor of Science in Business with a concentration in Management Information Systems (MIS), which could fairly be described as “business informatics.” A general informatics degree would allow students to concentrate in applying informatics to other fields in addition to business, such as communications, biology, and the social sciences.

The committee wondered about community need and the place of informatics in the curriculum. We reviewed the IU Bloomington informatics program material and questioned whether such a program would be appropriate for us. The committee noted that no needs assessment had been done, and Ange Cooksey volunteered to contact local community leaders to try to determine local support. Alternatives to degree programs were explored. Primarily we discussed the possibility of certificate programs, division specific courses and “informatics across the curriculum”. We agreed that informatics would be an important tool for graduates. Much like writing, all college graduates should be able to find, utilize, create, and process information in an electronic environment.

During the second meeting, we discussed ways that informatics could be included “across the curriculum” and whether that would be preferable to certificates or division-specific courses. We considered the current computer courses (A110 and W200) as possible vehicles to include informatics for all students. We also discussed the possibility of various divisions creating their own informatics-based courses. The discussion became a consideration of the campus computer “literacy” requirement and looked at the possibility of replacing several of the topics currently included with informatics topics. Because of lack of funds and lack of sufficient faculty on this campus to teach informatics courses, the possibility of including informatics topics in current courses seemed appropriate. A number of committee members are currently using informatics skills and materials in their classes or research and are well versed in informatics as it pertains to their specific disciplines; none on the committee is broadly trained in informatics.

In the third meeting, the chair conducted a straw poll of the members, asking whether a bachelor’s degree program in informatics should be initiated on the campus, and received an even split from the members. Discussions of various models of programs continued. Ange Cooksey reported that the local community leadership seemed ambivalent to the prospect of informatics on this campus. They seemed supportive, but not encouraging.

In sum, the committee reached no conclusions on the question of whether to offer some form of an informatics program, or informatics study in any formal context and did not move in any particular direction. While several models were discussed, none received majority support. However, at the same time the committee was enthusiastic in thinking that the topics normally thought to be part of informatics are important for graduates and there should be a mechanism to provide that knowledge for our students. The committee felt that additional study is warranted. 

The committee is not ready to recommend for or against implementing a bachelor’s degree in informatics. Committee members believe that informatics is important and will become even more important in modern society, but are uncertain of the demand and opportunity for informatics in the local economy, and uncertain of the resources available to implement a degree.

We had no opportunity to perform a full-scale needs assessment. Informal contact with the Chamber of Commerce met with a lukewarm reception. Name recognition for “informatics” among employers is low. Although a needs assessment is not required for the Board of Trustees, we think it would be wise to determine the level of need more carefully before developing a full-scale program. With no financial resources known to be forthcoming from the state of Indiana, there was concern that an informatics degree would drain other degree programs rather than increase enrollment. Given the limited state of our present knowledge concerning demand and resources, we recommend that the work of the ad hoc committee be continued through the summer and next year.

Respectfully submitted by Gregory D. Weber
Faculty Senate Year-end report, 2004-2005

