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Representative Senate Proposal
Introduction

The faculty at Indiana University East has oversight for a wide range of curricular and student issues. The General Faculty Assembly, consisting of all full time faculty at I U East, retains the authority over those matters allocated by the University Faculty Council and will need to meet together multiple times each year.  This would include, at a minimum, an annual retreat and meetings to confer degrees.  By this proposal the faculty delegates its governance responsibilities to a representative senate.
This proposed model will be implemented for a period of two years. After this period, the General Faculty Assembly shall vote to adopt this model permanently, or to return the Faculty Senate as it exists in fall 2004. During this two-year period, only the General Faculty Assembly shall have the power to amend the Faculty Senate Constitution.
The purpose of this document is to discuss the concept of a representative senate. The ad-hoc committee wishes to obtain suggestions and clarifications. The substance of this concept will be presented as a constitutional amendment in a future faculty senate meeting. 
Proposed Concept of Interim Amendment to the Constitution

The General Faculty Assembly consists of all full time faculty members at Indiana University East.  It delegates its legislative authority to the Representative Faculty Senate.

I. Powers of the General Faculty Assembly

1. The General Faculty Assembly will vote to certify degrees, determine membership on standing committees, elect at-large members to the representative senate and the senate president.  The Faculty Board of Review and the Promotion and Tenure committee are committees of the General Faculty Assembly.
2. The General Faculty Assembly delegates its legislative authority to the Indiana University East Faculty Senate, a representative body.

II. Composition of representative Faculty Senate
1.  Two-thirds of the members of the representative senate are elected by and represent academic divisions.  One representative will be elected for each 6 (or portion of 6) full time faculty members within each academic division and the library.  For example, divisions with 1 – 6 FT faculty would have 1 representative, divisions with 7 – 12 FT faculty would have 2 representative, divisions with 13 – 18 FT faculty would have 3 representatives, etc.  The implication of this is that as the faculty grows in size the representative senate will grow in size.  There would be no adjunct members.

2.  One-third of the members of the representative senate will be members at large.  The number of members representing the academic divisions will determine the number of at-large representative.

3.  Elections will be held during spring semester.  Terms for representatives will be 2 years.  Terms will be staggered with half of the representatives elected each year.

4.  Division elections will be held during spring semester prior to at large elections. Each division is responsible to determine a voting procedure that is based on fair and democratic principles. 

5.  At least fifty percent of the representatives from any division must be tenured or tenure track faculty.  The nominating committee may grant exceptions in cases where a division does not have enough tenure track faculty members to meet this quota. 

6.  At least sixty percent of the members of the representative senate must be tenured or tenure track faculty.  The number of tenured and tenure track faculty may be adjusted through the at-large vote to conform to the Indiana University UFC policy. Elections for at-large members will be held in February of each year, with the term of each member beginning on July 1.
7.  The Chancellor and Vice Chancellor for Academic Affairs will be ex officio, non-voting members of the representative senate.  They will not count toward quorum.

III. Meetings of the representative faculty senate would be open to all employees of IU East. Any faculty member may address the senate during a meeting.  Invited visitors, or employees without an invitation may address the senate during a meeting.
IV. President.  The president of the representative senate will be a tenured faculty member nominated from the General Faculty Assembly and elected by the General Faculty Assembly for the term of one year, beginning on July 1. The election will be held in February of each year. 
V.  Faculty Senate Committees
The representative Faculty Senate shall elect from among its members the chair of each standing faculty senate committee. The remaining members of each committee will consist of members of the General Faculty Assembly and will be determined by a general election among all faculty. 
Additional Stipulations

Effective date: The proposed representative senate will be implemented in Fall 2006, with elections being held in February 2006.

Interim Character: The interim amendment to the constitution will expire in Fall 2008. Members of the General Faculty Assembly must vote in Spring 2008 to make the amendment permanent; otherwise the interim amendment will be revoked and the faculty constitution in effect during Fall 2004 will be reinstated.
