

Circular E13-06


Future of the Workload Committee
“This committee shall be concerned with faculty workload. Each member shall represent a different academic division but shall not be chair of that division. This committee will evaluate and make recommendations to the Vice Chancellor for Faculty Senate on applications for additional reassigned time for professional development and make a yearly report to the Faculty Senate regarding all faculty reassigned time.”

The underlined charge above is ambiguous and could be interpreted various ways. An informal survey of faculty indicates that a strong majority feel the committee is not necessary and can be dissolved. 
Currently, the committee is solely concerned with release time applications, but our VCAA makes the final decision on release time. The WL committee only makes recommendations and there is no governance mechanism for the committee to override a VCAA decision.

The committee feels that the Senate should decide its future, either to dissolve the committee or to empower it.

Reasons stated for and against keeping the committee
	For 
	
	Against

	We need the committee to ensure fairness in the allotment of reassigned time in case a chair or administrator treats a faculty member unfairly.
	
	The committee effectively has no power and can be overruled with no committee-based recourse.

	Campus needs a faculty committee to guide equitable apportionment of reassignments.
	
	An individual can collect and compose a report for Senate of “all faculty reassigned time” more efficiently than a committee can.

	Issues of morale and fairness are damaged by unresolved workload issues
	
	Department Chairs and VCAA have in past made reassignments without WL committee process. Why then, have the committee


Possible functions of a an “empowered WL committee”
· Explore and bring motion to Senate for revamped workload policy based on implementation of 3/3, 4/4, 5/5 teaching loads with various requirements for scholarship, teaching, and service, as was suggested in a Faculty Senate listserv discussion

· Explore and bring motion to Senate for revamped banking policy with regard to independent study hours.

· Explore and bring motion to Senate for appropriate class sizes for each division.

· Explore and bring motion to Senate for expanding or restricting the breadth of degree programs. Stretching faculty too thin by requiring them to teach a wide variety of classes becomes a workload issue.

· Reconcile adjustments in workload policies with P&T guidelines for promotion/long-term contracts for tenure-track, lecturers & clinical faculty.

Is this the kind of Workload Committee this Senate wants? It appears that the above list of possible functions may infringe upon ground currently held by University and department administrators.
The committee desires, through this and any subsequent email discussions to bring an informed motion to the Senate for dissolving, maintaining, or empowering the committee.
