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FAC approved proposal regarding

Composition of Long term Lecturer Contract Committee

Following is a proposal from FAC regarding the Long Term Lecturer Contract review Committee.  This proposal has been approved by FAC, however there was disagreement and dissent on two provisions identified below in italics.  The italicized portions are highlighted for convenience.  The proposal as written below was approved by FAC. 
a.  Composition:  The Senior Lecturer Long term Contract Committee will consist of six (6) faculty holding the rank of Senior Lecturer, Associate Professor, or Professor who have each served at least two years as faculty at Indiana University East.  Membership will last for two years with continuity and rotation guaranteed by filling only vacancies that exist at the start of each academic year.  Each year three (3) faculty with long term contracts or tenure will be elected with at least one of those elected holding rank as senior lecturer, if a senior lecturer is available and willing to serve.  The Committee must contain representatives from at least three different academic divisions of Indiana University East.  The faculty member elected each year with the lowest vote shall serve as that year’s alternate.  The alternate member will have all committee rights and responsibilities except the vote, but will replace any voting member who is absent, becomes disqualified, or otherwise becomes unable to serve.  During the second year of the alternate’s term, he/she will become a voting member.  If for any reason, a member is unable to fulfill his/her two year term, the Senate will elect a replacement for the unexpired term.

…who have served at least two years as faculty…The question was whether this clause should remain or be removed.  The vote was 3 to 3 with the Chair voting to keep the clause.  The argument for keeping the clause centered around the importance of culture at IUE.  Members who serve should be integrated into IUE culture.  The argument to remove the clause noted the lack of need.  The policy and procedure would manage any issue regarding culture. Further, individuals at the rank specified would be familiar with the review process.  After much discussion a vote was taken with the results as noted.

…with at least one of those elected holding the rank of senior lecturer, if a senior lecturer is available and willing to serve.  The discussion centered around whether affirmative language was needed to secure senior lecturer representation on the committee.  The dissent felt the vote should be left to faculty senate.  The dissent would remove the italicized sentence leaving the vote to the Senate.  Those in favor of the language thought the intent of the policy was in part to provide review by faculty with similar responsibilities.  The language facilitated Senate’s intent.  
