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The Faculty Affairs Committee (FAC) was asked for recommendations and a list of possible repercussions regarding IUE’s possible restructuring into Schools or Colleges.  FAC was also asked to examine the IU and IUE’s Constitutions’ statements about Schools to see whether IUE’s possible movement to Schools would violate the Constitutions.

In response to FAC’s request, VCAA Larry Richards has asked administrators on other regional campuses about their experience with conversions to Schools or Colleges.  In response, individuals from other campuses have stated or implied that they did not alter their Constitution and By-laws.  Judging from the responses received to date, there does not seem to be one specific process to follow in converting to Schools or Colleges.  

At this stage, too many questions remain unanswered for FAC to do more than submit a draft of recommendations, repercussions and possible benefits of restructuring.

Possible Recommendations
· Possibly recommend conversion to Schools.  According to former IUB Chancellor and Executive Vice President Ken Gros Louis, a School on a regional campus would need twelve full-time faculty.  However, this does not appear to be a “formal policy.”  IUE can put together a proposal for Schools consisting of at least twelve full-time faculty members, but it would still require the approval of the President and Trustees.  They would also have questions about Colleges vs. Schools if IUE were to propose Colleges.

· Recommend investigating Colleges.  Questions remain about what constitutes a College; the Northwest campus, which is restructuring Health & Human Services into a College, expressed concern about not breaking IU rules with their formation of a College.

Recommendations about the Constitutions of IU and IUE:

· We should acknowledge that some statements in the Constitutions imply that faculties of Schools have primary authority and faculties of campuses have secondary authority.  For example, Page 1 in the IUE Constitution states, “School faculties (and campus faculties with regard to academic programs not within the authority of a school faculty) have legislative and consultative authority pertaining to the school regarding:” (this is followed by a long list, including curriculum, p & t, admissions).  Another example is Page 25 in the IU Constitution:  “School faculties (and campus faculties with regard to academic programs not within the authority of a school faculty) have legislative and consultative authority pertaining to the school regarding:”  (this is followed by a list, including curriculum, p & t, admissions).  We could respond to these statements, and clarify how we could forestall conflicts over curriculum and other issues when these issues affect more than one school.  (There was an emailed comment from IU Southeast that they are constantly negotiating what items go to Senate, though anything deemed “major” gets voted on by the campus.)

· There is an argument that we have latitude in defining “Schools,” especially given the comment in the IU Constitution that “The concept of ‘school’ should be understood with appropriate flexibility.  For example, the University Libraries should be treated as a school in appropriate ways” (p. 26).  The example of University Libraries may work against the way regional campuses have defined Schools, but the statement about a flexible definition remains.  There appears to be a difference between the letter of the Constitutions (in defining Schools) and the common usage definitions of Schools on the regional campuses.  In practice, “Schools” on the regional campuses resemble IUE’s Divisions more than they resemble the Schools at IU Bloomington and IUPUI.  In practice up to this point, the Constitutions’ descriptions of “Schools” mostly seem to apply to IUB and IUPUI, but not to the regional campuses. 

Possible Repercussions
· By interpreting the Constitutions in one way, it may be possible for “breakaway” Schools to create problems by not seeking approval from the campus as a whole.  Examples may include curriculum (ex., requiring other Schools to offer certain courses), or Schools’ developing their own p & t guidelines.  As far as we can tell, this has not happened on other regional campuses.

· There may be concerns about creating an “extra layer of administration” if there are Deans in addition to Chairs.  The concern is related to taking more faculty away from teaching and comments in the past about the campus’s being “administration-heavy.”

· There is concern about the added expense of replacing or supplementing Division Chairs with Deans if Deans earn higher salaries than Division Chairs.

Benefits to Schools/Colleges
FAC would like to submit a list of possible benefits to converting to Schools/Colleges:

· This will enhance IUE’s self-image as a full-fledged, four-year university.

· For Arts & Sciences, there will be greater flexibility of programming.

· Developing and sustaining interdisciplinary programs will be easier.

· It will be easier for the workload within a School to be more consistent.

· It will strengthen our image in the community if it is used as part of marketing.

· Marketing can become more targeted.

· Fund-raising can become more focused.
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