1


EVCAA Review Instrument 

[bookmark: _GoBack]In each of the questions below, an introductory paragraph describes a key aspect of the Executive Vice Chancellor for Academic Affairs’ responsibilities on the Indiana University East campus.  Following each descriptive paragraph is space to elaborate on the strengths and weaknesses of the EVCAA, and an evaluative scale to provide an overall rating of the EVCAA’s effectiveness. 



1. The EVCAA provides leadership for Deans (or equivalent unit heads) who are responsible for degree programs. He/she leads them in the designing of new academic programs and assessing and strengthening existing academic programs. 

Please elaborate on the strengths of the EVCAA in this aspect: [Textbox]
Please elaborate on the weaknesses of the EVCAA in this aspect: [Textbox]

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)


2. The EVCAA provides leadership for Deans (or equivalent unit heads) who supervise faculty. The EVCAA guides Deans in recruiting, retaining and evaluating academic personnel. This responsibility includes programs for achieving tenure, promotion and/or long-term contracts. 

Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)



3. The EVCAA supervises the work of a number of academic officers or academic support units, including the Associate Vice Chancellors, the Registrar, Admissions, and Financial Aid. He/she shares responsibilities with these offices with the goal of providing support of academic programs. 

Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)


4. The EVCAA represents the interests of Indiana University East in various capacities at the university and state level. He/she is part of the Academic Leadership Council and represents the campus at meetings of the Board of Trustees and of the Commission for Higher Education. In addition, the EVCAA represents the campus to some constituents in the community. 

Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)


5.  The EVCAA creates and maintains two-way communication with academic personnel, either directly or through unit heads, on academic matters. 

Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)


 6. The EVCAA is the chief academic officer of the campus. In this role he/she is ultimately responsible that all academic units adhere to university and faculty senate policies on academic matters. In addition, he/she is also responsible for compliance with federal and state regulations, such as financial aid, and rules for research. 


Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)

7. The EVCAA is responsible for implementing large portions of the campus strategic plan. This responsibility may either be directly the responsibility of the EVCAA, or may be the responsibility of Schools or other units that report to the EVCAA. 

Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)

8. Indiana University East is an inclusive and welcoming campus that recognizes, celebrates and embraces differences and commonalities. The EVCAA supports and provides resources and leadership which will aid the continuous growth of respect for all cultures and the human rights of all peoples.

Please elaborate on the strengths of the EVCAA in this aspect:
Please elaborate on the weaknesses of the EVCAA in this aspect:

Provide an overall rating of the EVCAA’s effectiveness in this aspect
1 = Poor; 3 = Average; 5 = Excellent

1 – 2 – 3 – 4 – 5 – UE (Unable to evaluate)


Additional Comments: 
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