
Professional Council Meeting – March 4, 2005 
 
President:  Angela Belcher, Terry Wiesehan, Mary Beth 
Mournighan, Jerri Libert, Nina Wilson, Leann Adams, Molly 
Vanderpool and Tammy Williamson 
 
Agenda Items: 
 
Institutional Action Plan 
Tammy lead the discussion of the issues listed in the IAP.  An 
initial response from some members present was that this 
report had not been reviewed by their departments at all.  
Others members said they had discussed and had input on their 
respective issues, including formulating a plan and a timeline.  
Some members felt that the trickle down of information 
regarding IAP was not very effective, and the lack of 
communication was a very immediate concern for several 
present.   
 
The consensus was that it is good for professional council 
employees to discuss the issues addressed in IAP just to find 
out changes in policies, who is/are responsible for certain 
items, etc.  Basically, we all want to be kept informed and know 
who will be held accountable for (1) communicating to the 
campus when the IAP document is completed and the timelines 
involved (2) how will updates regarding IAP be communicating 
on a systematic basis (3) how can we eliminate duplication of 
efforts if we don’t know who is responsible in the first place (4) 
could a representative/liaison on Executive Council (or perhaps 
Dan Dooley) regularly review these 
issues/concerns/questions/ with Professional Council 
members and then take back issues to EC for discussion. 
 
It was also suggested that when we send our 
recommendations to the Chancellor/Executive Council, that a 
response is sent to Todd Duke, PC President regarding those 
recommendations. 
 
The bottom line issue is lack of communication.  With a 
concerted effort we can address this concern and thus make 
the effort put into items such as the IAP more useful to the 
campus.  We want this plan to work, but it is going to take all 
cooperating together.   
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